
SUPPORT & INTERVENTION PROCESS 2026-27

This process is designed for students who are not making expected levels of progress at either university or school and are, therefore, at risk of failing the Professional Practice module and not meeting the DfE (2013) Teachers’ Standards.

For trainees not making the expected levels of progress in their classroom practice, the Developing Practice Support Plan is to be established. Reasons for this plan being instigated include but are not limited to:
· A number of ‘not yet met’ areas in a CAP review
· Not responding to weekly mentor targets
· Challenges with managing behaviour in a consistent and effective manner
· Challenges with planning and delivering lessons in which learning takes place
· Lack of appropriate subject or curriculum knowledge

For trainees not demonstrating appropriate personal and professional behaviours, the Professionalism Intervention Plan is to be established. Reasons for this plan being instigated include but are not limited to:
· Poor attendance (below 90%) and/or poor punctuality at either school and/or university
· Not meeting deadlines, such as submitting lesson plans 48 hours in advance of a lesson
· Lack of effective response to feedback and mentoring
· Lack of appropriate professional boundaries with pupils, peers or school colleagues (verbally or in written form)
· Inappropriate use of IT equipment (including mobile phones and social media) at university and/or school settings

	Process
	Developing Practice Support Plan
	Professionalism Intervention Plan

	Step1:
Concern raised
	Concern raised by:
· ULM
· Mentor
	Concern raised by:
· ULM
· PAT
· Mentor
· University tutor or course lead

	Step2:
Plan established
	· Meeting held – ULM, mentor, trainee.
· Trainee’s ISP checked, if applicable.
· ULM sets SMART targets in collaboration with mentor  and trainee.
· Plan completed on Axia
	· For concerns raised on placement, meeting held – ULM, mentor, trainee.
· Trainee’s ISP checked, if applicable.
· ULM sets SMART targets in collaboration with mentor and shares with trainee.
· For concerns raised at university, meeting held – PAT & trainee. Targets set.
· Plan completed on Axia

	Step 3:
Interim Review
	· Plan reviewed after 2 weeks by ULM, mentor and trainee. 
· If sufficient progress made, plan closed and monitoring put in place.
· If insufficient progress made, targets may be amended and the trainee given a further two weeks to meet targets.
	· Plan reviewed after 1 week by PAT/ULM and trainee. 
· If sufficient progress made, plan closed and monitoring put in place.
· If insufficient progress made, trainee given a further week to meet targets.

	Step 4:
Final Review

	· Plan reviewed after a further 2 weeks by ULM, mentor and trainee. 
· If sufficient progress made, plan closed and monitoring put in place.
· If insufficient progress made, Course Lead informed.
	· Plan reviewed after a further week by PAT/ULM and trainee. 
· If sufficient progress made, plan closed and monitoring put in place.
· If insufficient progress made, Course Lead informed.

	Step 5: 
Course Lead Review
	· If insufficient progress has been made after 4 weeks, the trainee meets with the ULM, mentor/s and Course Lead. 
· For Partner-Led trainees, the Lead Partner may also attend.
	· If insufficient progress has been made after 2 weeks, the trainee meets with the PAT or ULM, mentor/s and Course Lead. 
· For Partner-Led trainees, the Lead Partner may also attend.

	Step 6:
Next steps
	Following the review by the Course Lead, the trainee will be presented with one or more of the following outcomes:
· Placement to be terminated
· Temporary withdrawal
· Permanent withdrawal
· Placement Review Process
· Professional Practice Module fail
· Course Fail
	Following the review by the Course Lead, the trainee will be presented with one or more of the following options:
· Placement to be terminated
· Temporary withdrawal
· Permanent withdrawal
· Placement Review Process
· Professional Practice Module fail
· Course Fail




Cause for Concern

Where a trainee has failed to meet targets set in either the Developing Practice Support Plan or Professionalism Intervention Plan, a meeting will be held with a Course Lead to discuss the early termination of the placement to avoid long term detrimental impact on school students or staff.

Each issue will be dealt with on a case-by-case basis. However, cases amounting to misconduct of a serious nature will be registered as a cause for concern at the highest level. Whilst we recommend that trainees have a period on a Developing Practice Support Plan or Professionalism Intervention Plan to address the concerns regarding their progress, in the event that the school has concerns that continuing the placement will significantly and adversely affect the well-being of either the pupils or staff of the training school, the placement may be terminated early. Practice that falls significantly below the expected level for a trainee may have an impact on the learning of students in school and may in some cases result in an acceleration of the usual Support and Intervention Process outlined above. In this case a member of the Course Leadership Team will conduct an interview with the trainee to outline the reasons for termination and the school will be asked to indicate the trainee’s attainment on the Collaborative Assessment Point document at the point of the placement termination. Early termination of a placement for these reasons will constitute a failed placement.

Where there are significant concerns about Salaried Trainees or Apprentices, schools should follow their approved systems and procedures for supporting staff causing concern. Should there be a need to terminate training early for a School Direct Salaried Trainee or Apprentice, this will be done in accordance with the school’s process for termination of the relevant employment contract.

Failure of the Professional Practice Module

Where a student has failed the Professional Practice module, the student may be offered an opportunity for re-examination on one occasion within one year of failure providing the examination board is of the opinion, on the basis of the evidence available to it at the time of the initial assessment, that such re-examination is (on the balance of probabilities) likely to be successful. There is no automatic right to remedy failure (See Right to Remedy Failure Policy)

In the event that a student is offered the opportunity for re-assessment the student shall be required to complete a further continuous period of professional practice the length of which will be determined by the Course Lead, normally a length equivalent to the failed placement, before presenting themselves for re-examination.
https://warwick.ac.uk/services/aro/dar/quality/categories/examinations/conventions/pgt/alternatives/pgce

If the department has significant concerns about a trainee’s ability to complete the course, the Course Lead may require the trainee to take temporary or permanent withdrawal from the course.
https://warwick.ac.uk/services/gov/calendar/section2/regulations/reg36registrationattendanceprogress
Should a trainee be identified as not suitable to enter the teaching profession, the University may instigate its Fitness to Practise procedures.



Further Resources:
· CTE Attendance Policy
· University of Warwick Right to Remedy Failure 
· University of Warwick Regulation 36: Student Registration, Attendance and Progress

