

Coaching Contract written by Warwick (Primary - from Handbook)

	

	This Coaching Contract between the General Mentor (Coach) and the trainee will define your working interactions and expectations for the “Instructional Coaching” process in order to contribute to a positive, collaborative relationship. General Mentors possess the ability to inspire trainees, affect change, support trainee growth and move thinking forward. As an instructional coach, the General Mentor will listen, question, support, guide and work with the trainee to set goals, put actions into place and reflect on practice to develop and enrich professional growth. 

	Share thoughts, perspective and reflections.


	
	Share thoughts, perspective and reflections.
 


	The General Mentor (Coach) will:
· Provide a space and time for the coaching conversations to take place (comfortable, no distractions, regular, weekly)
· Be an active listener-listen to the trainee process their own thinking and learning. (listen, paraphrase, check)
· Stay focused on the trainee - focus on the strengths, emerging skills and individual target. 
· Ask open questions - probe the trainee to think deeply, critically and reflectively without being judgmental of responses. (Use question stems to support-Instructional Coaching Support for General Mentors)
· Collaborate with the trainee to help deepen that thinking. Use expertise and experience.
· Offer guidance and support to address the identified target. Use the professional network in the setting.
· Observe the trainee over a range of lessons and daily routines.
· Collect data to share and inform future coaching conversations. Use the ELF/ ICON or Feedback book (phase dependant).
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	The trainee will:
· Be prepared for the weekly coaching conversation – updating relevant parts on WRAP form (Primary) or Weekly Meeting record (Secondary). Attend on time.
· Provide the General Mentor (Coach) with documents pertinent to the coaching conversation (e.g. Core Content Framework, Collaborative Review Document, ELF and/or ICON (primary), Feedback Book (Secondary, Teaching File).
· Lead the discussion - Identify emerging skills, prioritise targets.
· Be open to suggestions to positively and successfully implement changes in practice.
· Ask questions - request support.
· Be observed over a range of lessons and daily routines. Ensure lesson plans are provided for observers for every observation.
· Continuously reflect on practice.
· Share thoughts, perspectives and reflections to inform future coaching conversations.Share thoughts, perspective and reflections.
 


	Share thoughts, perspective and reflections.


	Both the General Mentor and trainee will:
· Be open and respectful.
· Communicate fluidly.
· Maintain confidentiality.



Signed by  General Mentor & Trainee:     ………………………………………                  ……………………………………
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