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 Meeting of Warwick and Schools Partnership (WaSP)
2.00pm – 4.00pm, Wednesday 20th March 2024
(lunch from 1.00pm)
Westwood Teaching Centre

AGENDA

	Item
	Subject
	
	Timings

	1
	Welcome and Introductions 
	Kate Hamer / Jo Dobb
	2.00 – 2.05

	2
	Spotlight – Ignite federation – using video in lesson observation 


	Andrew Edwards

	2.05 - 2.20

	[bookmark: _Hlk146637037]3
	Partners’ updates – your chance to share updates, e.g., recruitment
	All
	2.20 – 2.30

	4
	CTE updates – Primary placement pattern
	Julie Taylor
	2.30 – 2.35

	Mentoring:

	5
	DfE quality associate feedback 



	Kate Hamer         
                                    

	2.35 – 2.40

	6
	Moodle platform for 2024 -2025 mentor training 
	Penny Ottewill / Kate Hamer                                

	2.40 – 3.00

	7
	HERE principles of the Warwick Mentor 
	Kate Hamer 
	3.00 – 3.10 

	8
	Exemplar videos – coaching conversations 
	PO/KH/JD/AD
	3.10 – 3.20 

	9
	ITaPs update
	Jo Dobb 

	3.20 – 3.40

	10
	HoD Updates: DfE meetings, Ofsted, SELCS 
University of Cumbria
	Andy Hind
Georgina Newton 
	3.40 – 3.50

	11
	AOB and close
	Kate Hamer /Jo Dobb

	3.50
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