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 Meeting of Warwick and Schools Partnership (WaSP)
2.00pm – 4.00pm, Wednesday 20th March 2024
(lunch from 1.00pm)
Westwood Teaching Centre

Minutes

	Item
	Subject
	Lead
	Minutes
	Timings

	1
	Welcome and Introductions 
	Kate Hamer / Jo Dobb
	KH started the meeting, noting that she has taken on the role of Partnership Lead from Georgina Newton. We then welcomed guests, inviting an introduction for all parties.
	2.00 – 2.05

	2
	Spotlight – Ignite federation – using video in lesson observation 


	Andrew Edwards

	AE noted the importance of perspective change when reviewing observations, and the integration of multimedia platforms (“Iris Connect”, being the example) in observation, especially for self-reflection. This is a very powerful tool for a teacher to see their classroom delivery from the perspective of their students.
We note, of course, the requirement for GDPR compliance and user consent.
Kate Hamer, noted the link to the instructional coaching model, and the use of mentoring language.
Cost/benefit comparison between free and paid services were discussed, and the merits of paid services being the speed at which compliance can be met, as opposed to an iPad, and getting these approved through legal bodies, though the cost may be prohibitive long-term.


	2.05 - 2.20
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	Partners’ updates – your chance to share updates, e.g., recruitment
	All
	KH invited any partner updates to be shared in the forum.
Alex Ford from Lion Alliance spoke on their recruitment figures currently – lower numbers in terms of overall volume, however, a high calibre of candidate. There are a number of free CPD opportunities and speakers coming up within the Alliance – please see Lion’s website for further information. This has also been advertised in the latest CTE partnership bulletin. If you are not receiving these bulletins please sign up here: https://warwick.us16.list-manage.com/subscribe?u=6c5cf35b0d7080777ff1771cd&id=6928d22e29
Alison Morgan, spoke on CTE’s current recruitment for Secondary and that our figures are positive (50% up, year on year) – with the exception of RE, all subjects have been recruited to at this time. Primary is down 20% on the year, as it currently stands.

	2.20 – 2.30

	4
	CTE updates – Primary placement pattern
	Jo Dobb & Deborah Roberts
	Jo Dobb, introduced the topic of the Primary CORE calendar, noting the ABA model for Partner Lead placements. Enhanced placements will return in the March for the 24/25 cycle.
Deborah Roberts noted that the model for assessment on Primary will change for next year to include a viva at a Masters level. Deborah invited comment from the attendees. Alison Morgan noted that this would be the same for the Secondary cohort, a professional report and a viva, which will be at Masters level. 
Assessment would be based on passing 2 of 3 modules. The benefit of passing all three modules would be the additional gain of credits, 90 rather than 60 credits, to take forward towards an MA programme.
	2.30 – 2.35

	
	Mentoring:

	5
	DfE quality associate feedback 



	Kate Hamer         
                                    

	Kate outlined the report from Angela, which praised the mentoring provision and plan via Warwick.
	2.35 – 2.40

	6
	Moodle platform for 2024 -2025 mentor training 
	Penny Ottewill / Kate Hamer                                

	Penny spoke on the programme for Mentor CPD, discussing the suite of modules developed by Warwick to support mentor progression.
Professional communities of practice were underlined as being especially well-received by our partner mentors, and we will continue to build on this. We would welcome partner’s feedback on this.
The new resources for General and Lead Mentors will go live from September, tailored by experience into 3 tiers. Whilst Warwick’s provision will have bespoke elements, across the West Midlands ITE provision there should be no need for repetition for mentors if working with multiple HEI providers. 
	2.40 – 3.00

	7
	HERE principles of the Warwick Mentor 
	Kate Hamer 
	Kate discussed the University Lead Mentor (ULM) and Subject Lead Mentor (SLM) models – the detail of which can be accessed in the PowerPoint slides which will be linked on our intranet following the WaSP.

	3.00 – 3.10 

	8
	Exemplar videos – coaching conversations 
	PO/KH/JD/AD
	Kate invited the group to feedback on the Mentor Development Programme so far. Tables were asked to discuss particular topics of focus, responses will be reviewed after the session.
	3.10 – 3.20 

	9
	ITaPs update
	Jo Dobb 

	Jo discussed the timeline for delivery of the ITaPs, noting that ITaP 3 (SSP and literacy) will now be held on Tues the 5th November, not Wed 6th as previously advised – Wednesday will now be the SSP carousel for Primary.
Jo went on to discuss the detail around the Preparation for Teaching and Learning. Again, the information can be accessed on the presentation slides made available on our intranet pages.
Jo then asked for feedback on the Develop day Padlet layout, grouped by table. These will be collected for review after the event.
	3.20 – 3.40

	10
	HoD Updates: DfE meetings, Ofsted, SELCS 
University of Cumbria
	Andy Hind

	AH noted that we do expect to be inspected by the end of this year, the latter half of May perhaps. Our international QTS programme has been notified of inspection this week, and this is now underway.
	3.40 – 3.50

	11
	AOB and close
	Kate Hamer /Jo Dobb

	No AOB, meeting closed at 16:00.
	3.50
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