Partnership Alliance Review Meeting

3 hours, at CTE

PSS colleague — admissions, recruitment

Senior (TF) colleague (s) Primary and Secondary — training-related issues
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All Recruitment issues

Admin team training in school

Alliance Performance Review 18-19

Two-way QA, using KPIs

Help Lead School formulate its own handbook

Mentor training — co-constructed and co-delivered (cross-phase)

Interventions

Partnership visits (lead school and placement schools (these done by lead school PM))
Alumni contacts

. Early career framework development

. Alliance day planning and QA

. Opportunities to champion the work of TSA at CTE and beyond
. Trainee wellbeing

. Mock interview days

. Contribute to and attend some of the in-school ITE CPD?

. Link with ATFs who do Alliance day Settling in visit

. Attend MAT events or TSA strategy board

. Link to HTFs and nominations

. Link to research fellow in CTE and in school



