	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.00
	Minute Taker: Mark Christensen
Chair: Andy Hind

	Date
	01.12.2022
	

	1a. No of Attendees:  

	43 Attendees.

	1b. Apologies: 
	

	Agenda Items:
	Agenda
1	Director’s updates - Kate Ireland
	
2	Right to Read – student volunteers in partnership schools
	Paul Barlow, Warwick Volunteers Manager

3	Ofsted readiness – inspector discussions with mentors - Kate Ireland

4	Post accreditation planning for 2024 timeline and phase calendars - Andy Hind / Des Hewitt

5	Digital Teacher Education project update - Abi Ball




	Agenda Discussion Subject
	         Notes               

	1 Directors Update
	Kate Ireland welcomed the group and presented our ITT Accreditation outcome and next steps. 
This led on to discussion with our School Direct lead partners’ regarding consultation and overview of the shape and size of Warwick’s ITE Partnership 2024 including funding models.
Additional points covered the topics of:
· Digital teaching and learning
· International QTS DfE pilot
· Teacher supply in hard to recruit areas
As a closing point, Kate provided an introduction to the topic of our Ofsted inspection preparation, to be discussed in greater details during agenda item 3.


	2 Right to Read
	Paul Barlow presented the work of the student volunteers programme in partnership with local schools, which provides a valuable resource for settings whilst also giving undergraduates the opportunity to experience school life and community projects.
Paul invited school involvement and feedback from local partners. For any interested parties, please email Paul.barlow@warwick.ac.uk


	3 Ofsted readiness
	With reference to the handout, Kate Ireland gave an overview of the document, and drew attention to the key themes.  CTE was last inspected in 2015, and a new inspection is expected in the Spring 2023. This would be a 4-day one phase inspection, to ensure the quality of our framework is implemented across all programmes.
Key themes during the inspection include the intent of our curriculum, how this is applied and what impact this has in the classroom. Ofsted will not grade individual lessons and trainees need to know that Ofsted are not there to grade them personally, but rather to assess the connection and support of trainees by the university on placement.
Please contact the university if you would like a conversation regarding Ofsted, to ensure you’re aware of the university’s working practice and the ways in which we support schools and their trainees. Kate Ireland invited comment regarding thoughts/concerns for the inspection and asked that mentors please let us know if you’re not receiving the partnership email communications – to sign up please fill in this form https://us16.list-manage.com/subscribe?u=6c5cf35b0d7080777ff1771cd&id=6928d22e29

Des Hewitt advised mentors to look at the placement guides and familiarise themselves with our online resources, noting that knowing where to look is as important than knowing what the answer is.
KI invited a 5 min discussion with the points on page 4 of the handout – this included discussion of how schools feel about the process.

	4 Post Accreditation
	Andy Hind and Des Hewitt discussed CTE’s curriculum design context, as a response to the ITT Market Review. This covered both the existing strengths of our model (in the areas of Partnerships, Warwick Teacher Values and Academic and professional development) before moving on to note new quality criteria (Curriculum focus, Course length, Intensive training and Practice and the opportunity for a course refresh).

Andy noted CTE’s continued commitment to develop existing strengths, encompassing positive changes in ITT in close partnership with schools to provide a positive impact on teacher supply, both regionally and nationally.

Andy invited WaSP to co-construct and consult on the new course design, to be of consistently high quality, integrating all elements of the curriculum and remain agile enough to respond to partnership needs.



	5 Digital Teacher project
	Jonty Leese precented the slides instead of Abi Ball.
Jonty gave an overview of the 4 strands of this work – Mentoring, Digital Communities of Practice, Reusable Learning Objects and Student Experience & Quality Assurance.

Each strand was then broken down, with details of the work carried out in each area, including the aims, focus and reflections of development/implementation. Please refer to the presentation slides for further details. Continued…

Jonty closed with a request for recommendations -that if schools have/are using software which allows recording/room-capture of lessons, to please let him know what programme they’re using. J.T.Leese@warwick.ac.uk  

	
	Meeting ended 15:07





