	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.03
	Minute Taker: Mark Christensen
Chair: Andy Hind

	Date
	02.12.2021
	

	1a. No of Attendees:  

	Cross-Phase meeting - 35 Attendees.

	1b. Apologies: 
	N/A

	Agenda Items:
	Cross-phase meeting:
Main room link: https://eu.bbcollab.com/collab/ui/session/guest/3829ec3049a043ff86bd33f09b93cd90
Phase Specific break out rooms:
Primary to remain in the main room, Secondary to move to: https://eu.bbcollab.com/collab/ui/session/guest/a93d9f2bf7384284a2da139934c8f716 




	Agenda Discussion Subject
	         Notes               
	Time within Recording

	1. CTE strategic development update (KI – 10 Mins)
	KI outlined that every 5 years the department undergoes a strategy renewal process, to reaffirm our targets and academic resource committee approval.
Strategic priorities include:
1. A defined response of the evolution of the market review.
2. To continue to be one of the very best teacher educators.
3. How we ensure how students and stuff flourish, co-constructing research with newly qualified teachers in their first post and our staff working with partners to improve their practice and school-based projects.
4. Digital approach to teaching and learning to be expanded and include a broader range of students.
5. Recruitment and retention of trainees and teachers continues to be a commitment of the centre.

KI noted our last Ofsted inspection in 2015 and where we see ourselves positioned for our expected visit in the new year. SD partners briefed that Ofsted will look to see the joined up link between CTE and the alliance to ensure the wider curriculum is evident. Therefore, please discuss with Primary or Secondary phase colleague at CTE to ensure delivery is there.


	14:05
Start Time: 00mins 00sec


	2. ITT Market Review Update (AH/DH – 10 mins)
	AH briefed WaSP on the government published release of the Accreditation process through several slides. CTE will apply in round 1. Implementation will run from Sept 2024. Placement lengths will remain the same, however there is the addition of an “intensive training and practice” of 4 weeks.
Changes for mentoring expectations to include a “lead mentor” who would need 30 hours of training with an ambition to undertake the NPQTDL qualification.
Minimum requirement for 1.5 hours per week for implementation of mentoring practice with trainees.
Funding will be available for providers who are accredited, as noted in the slides.
Quality assurance - 3 yearly Ofsted cycle for ITE providers, with teaching hubs playing a significant role.
Questions were put forward by attendees, regarding funding and previous study towards the mentor qualifications – funding is believed to be for mentor training.
	14:17
Start Time: 12 mins sec


	3. Digital project aims (CP/AB – 10 minutes)
	CP – discussed the slides briefing the Digital Teacher Education Project – looking to expand the delivery and enhancement of our programmes digitally, to improve the inclusivity and access of programmes, helping to overcome geographic difficulties/supply issues. This is turn aims to achieve greater cost effectiveness of the programmes we deliver.
The most recent meeting for this project (pre-briefing meet – funding starts in 2022) established the scope and stakeholders for the project. If you would like to be involved in this process you’re welcome to contact Cara directly C.Pearson@warwick.ac.uk 
	14:34
Start Time: 29mins sec


	4. CTE assessment principles and practices – discussion groups for partner feedback (20mins)
	AH asked for feedback on the new assessment process from smaller groups – notes to be taken and feedback via email to Andy for review.

Comments included that the CRD looks more intimidating than it is – “it’s really usable but looks a lot initially”. Mark Harris noted that Primary have already used it and the feedback is the same.

Additional comments were that it is favourable that the CRD has everything in the same place so it’s easier to track progress across placements.

Further comment noted that mentors were happy with the communication provided, that the bulletins, in particular, were timely and the linked resources in them were very useful.
	14:43
Start Time: 38mins sec


	5. AOB
	AH noted the invitations to join an evaluation group to feedback on the new assessment framework.
Another invitation - to the consultation forum in February to work alongside CTE to explore the partnership curriculum following accreditation.
23rd June will be the next Online Partnership Conference. We welcome feedback on the date and format.
Request to inform Partnership of your SD complementary placement arrangements.

KI and AH closed the meeting with a message of thanks for the continued efforts and support of the partnership, and to wish all a Merry Christmas.


	14:58
Start Time: 53mins sec
Main meeting ended 15:03

	
	Secondary Meeting – move to https://eu.bbcollab.com/collab/ui/session/guest/a93d9f2bf7384284a2da139934c8f716

	

	
	
	

	





