	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.00
	Minute Taker: Alex Walker
Chair: Georgina Newton

	Date
	12.11.2020
	

	1a. Attendees:  

	Aidan Jenkins
Alex Walker 
Alison Morgan 
Andrea Morgan 
Andy Hind 
Angela Greenway 
Caroline Evans 
Caroline Tarring
Cathy Bednal 
Chris Taylor
Clair Amed 
Deborah Roberts 
Des Hewitt 
Emily Davies
Jane Buggins 
Georgina Newton 
Jen Rowan-Lancaster 
Jo Dobb 
Jodie Perks 
Julie Taylor 
Kate Glavina 
Kate Ireland
Kathryn Harris 
Kirsty Weeks 
Leigh Capener
Lindsay James 
Lisa Batchelor 
Liselle Dixon 
Mark Harris
Matthew Scanlan
Michael Hancock 
Michelle Borders 
Natalie Davies
Sally Hewitt
Sally Spicer 
Sam Bullivant
Sean Townsend 
Vikki Armeson
Will Haywood 

	1b. Apologies: 
	

	Agenda Items:
	
Joint Primary and Secondary

1. Welcome & Introductions
2. Apologies & minutes from last meeting
3. Collaborative research groups – (introduction + 10 minute discussion on a+b)
a) Curriculum Development
Model and the Core Content
Framework
b) Feedback and assessment 
c) Teacher and trainee wellbeing
and retention (Invitation for 2
partners to join All Party
Parliamentary Group on 8th
December at 4pm)
4. Cross-phase alliance days – updates from Alliance Schools
5. NQT provision and Alumni strategy
6. Ofsted Preparation
7. Gender diversity and teacher training – some headlines from CTE’s Athena SWAN analysis of data 



	Agenda Discussion Subject
	         Notes               
	Actions

	Welcome & Introductions
	Georgina Newton welcomed all to the meeting and all participants introduced themselves

	N/A

	Apologies & minutes from last meeting
	Georgina Newton invited amendments on last minutes and confirmed there were no actions to follow up
	N/A

	Collaborative research groups
(introduction + 10 minute discussion on a+b)

a) Curriculum Development
Model and the Core Content
Framework
(Julie Taylor)

b) Feedback and assessment (Andy Hind)




c) Teacher and trainee wellbeing and retention (Invitation for 2 partners to join All Party Parliamentary Group (APPG) on 8th December at 4pm)

	
Collaborative Development Groups Timeline:




A) Julie Taylor shared an overview of a planned partnership working group to explore how to achieve cohesion between the ITT Core Content Framework and the design of the curriculum, whilst embedding the Warwick Teacher Values. Expressions of interest to participate in the working group were sought from school colleagues, in the first instance by email to J-A.Taylor@warwick.ac.uk

B) Andy Hind introduced the planned Assessment and Feedback working group, to look at processes, practices and documentation, with the emphasis on holistic assessment of the wider aspects of practice which are reflected in the Early Career Framework. Expressions of interest were sought from school colleagues, in the first instance by email to Andrew.Hind@warwick.ac.uk

C)  Georgina Newton offered the opportunity for two partners to join the All Party Parliamentary Group (APPG) for a workshop on Teacher and trainee wellbeing and retention being held on 8th December 2020 at 4pm. Any interested colleagues should contact Georgina on  G.C.Newton@warwick.ac.uk


Georgina Newton shared the proposed timeline for the Collaborative Development Group activities.

Additional opportunity:
Core Content Research (Introduced by Deborah Roberts)
If you are interested in developing your research skills around using the Core Content Framework in school, with the support of two researchers from the Centre for Teacher Education, then please get in touch with Deborah Roberts d.c.roberts@warwick.ac.uk  or Holly Heshmati h.heshmati@warwick.ac.uk . We are looking for 4 primary and 4 secondary Mentors, who would be interested in co-constructing a research project with us.

	


	Cross-phase alliance days – updates from Alliance Schools


	Partners who fed back indicated that most Alliance Days held so far have been phase specific rather than cross-phase. This is due to the current situation with Covid in schools and the difficulty in sourcing cover to replace staff who input into the alliance day activity.
Alliance days have been delivered (predominantly) virtually to ensure the safety of trainees and to adhere to school policy. Although this has been a challenge it has helped schools to become more practiced in virtual delivery and has, in some cases, been more logistically favourable for trainees (cutting down on travel time etc.).
Some alliances have joined together (CAT, Higham Lane and AET) and are delivering their alliance days collaboratively – so far this has worked well.
Overall feedback suggests that although virtual delivery has been working well, it is not a permanent substitute for physical alliance days, and schools look forward to returning to ‘usual practice’ when it is safe to do so.
	 

	NQT provision and Alumni strategy

	Emily Davies introduced herself and explained that she has taken over the NQT role for Primary and will be working hard contacting partners over the coming weeks (either herself or via moderation tutors) to liaise with schools about the NQT provision. If you have any questions about NQT matters, contact details for each phase are below:
Primary – Emily Davies -  emily.c.davies@warwick.ac.uk 
Secondary – Will Haywood -  w.haywood@warwick.ac.uk
	

	Ofsted Preparation

	

Des Hewitt talked to the attached PowerPoint presentation and described the preparations underway at CTE regarding a potential inspection. Des has put together a preparation document (contents page seen on third slide) – This will be shared in a different forum/meeting if required.
Des talked about the need to provide and evidence ‘an ambitious curriculum that can be flexibly adapted to meet the ever-changing landscape’.
A transition statement has been added into the ‘good’ criteria of the inspection handbook, for the education and training judgement, so that partnerships which can demonstrate that they have an ambitious and compliant curriculum, will not be unfairly penalised if they are not able to deliver it in its entirety.
	

	Gender diversity and teacher training – some headlines from CTE’s Athena SWANN analysis of data
	

Georgina Newton shared with the meeting some headlines learned from the work CTE have been carrying out working towards gaining the Athena SWAN award (Headlines Attached)
	

	Complementary placements for SD schools
	The question was asked about the requirement for complementary placements for School Direct trainees, in light of the current climate and that the requirement has been removed by the DfE.
While the DfE have stated that trainees who are unable to complete a complementary placement will not be prevented from gaining QTS, CTE believe it is still a very important part of the course and greatly benefits trainees, allowing them to gain experience in a contrasting setting. As such CTE are not willing to completely remove the requirement for a complementary placement, but will however consider a more flexible approach to ensure schools are able to keep staff, trainees and pupils safe in line with their covid-19 policies and protocols.
If SD partner schools would like to discuss this further, please contact the following staff:
Secondary: 
Andy Hind - andrew.hind@warwick.ac.uk
Georgina Newton - g.c.newton@warwick.ac.uk
Primary:
Julie Taylor - j-a.taylor@warwick.ac.uk
Des Hewitt - d.m.hewitt@warwick.ac.uk
During further discussion it was confirmed by most partner schools in attendance that they are planning/arranging complementary placements (mostly within schools within their own alliances), however there may be some difficulty in finding placements (as has been the case for university-led trainees)

	Contact relevant staff if you wish to discuss complementary placements

	MEETING BREAKOUT SESSIONS
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Overview



Update on OFSTED/ Core Content Framework

Update on CTE preparations	

Priorities				

What can we achieve in the time we have?

What do we have to do between now and January?

How can we use existing structures (meetings etc)?

How can we effectively communicate details with staff, students and schools given the current situation?

What is the impact of continuing issues with Covid-19 into Spring?





















Centre, Alliance and School-based provision/ ITT Core Content

Do we provide our students/ trainees with the knowledge they need?

Procedural Knowledge: ITT Core Content

Knowing how…. to plan, teach and assess



Declarative knowledge: ITT Core Content

Knowing that… (content / knowledge per se)



Critical knowledge: Universities and particularly Russell Group

Knowing why… (principles and theory underpinning professional approaches)

Knowing why… (ethical stance of teacher)











Focus for OFSTED ITE Inspection

COVID-19 (coronavirus)

As schools and educational settings return to a new form of reality, those in ITE will be looking to provide an ambitious curriculum that can be flexibly adapted to meet the ever-changing landscape.

We introduced a transition statement in the good criteria of our handbook, for the education and training judgement, so that partnerships who can demonstrate that they have an ambitious and compliant curriculum, will not be unfairly penalised if they are not able to deliver it in its entirety.







OFSTED ITT Inspection Grade 2 criteria (extracts)
Intent: principles informing the ITE curriculum 

Ambitious 

In primary and secondary programmes, the ITT core content framework defines in detail the minimum entitlement of all trainee teachers, which all ITT partnerships must incorporate – in full – within their curriculums. The ITE curriculum covers the full entitlement described in the ITT core content framework, including all ‘learn that’ and ‘learn how to’ statements. 

Designed around subject and phase 

The course structure is designed around subject- and/or phase-specific dimensions.28 The application of any generic principles is taught and practised as and when appropriate. 

Purposefully integrated 

The ITE curriculum is purposefully integrated across its different partnership settings. 

Inclusion and teaching pupils with SEND are meaningfully integrated into all aspects of the training programme. 

Informed by up-to-date or pertinent research 

The ITE curriculum is designed to ensure that trainees engage with up-to- date or pertinent research findings, for example the research informing the ITT core content framework (for primary and secondary phase trainees). 

Trainees know about up-to-date research for promoting inclusion and teaching pupils with SEND, and those who speak EAL. They are able to apply this knowledge in their subject and phase. 









Self evaluation / Pre-inspection phone calls with inspectors

the partnership’s context, and the progress it has made since the previous inspection, including assessment of the partnership’s current strengths and weaknesses, and any specific progress made on areas for improvement identified at previous inspections that remain relevant under the current inspection framework 

how leaders ensure, and assure themselves of, the ambition of the ITE curriculum, that it is designed around subject and phase dimensions, and that it is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning and employment 

for partnerships that include primary and secondary trainees, the way in which leaders have translated the ITT core content framework into a carefully sequenced curriculum for trainees and how they have ensured that all aspects of that framework are covered. Inspectors will also discuss aspects of the programme that go beyond that framework. The discussion will explore how and why leaders have prioritised particular aspects of the programme 

how the partnership assesses trainees formatively throughout the course (and summatively against the teachers’ standards for primary and secondary trainees, including those on the assessment only route and the early years teachers’ standards for early years trainees) 

how trainees are taught to promote pupils’ positive behaviour and attitudes, and how their practice in meeting the needs of pupils who speak English as an additional language (EAL) and pupils with special educational needs and/or disabilities (SEND) is developed throughout the ITE curriculums offered 

how leaders have ensured that the partnership is contributing to and meeting the local demand for teachers 

any enhancements and adaptations to the programme to meet the needs of current trainees and local/national priorities 

how leaders ensure (where applicable) that the centre-based and placement-based ITE curriculums are integrated to ensure that trainees make the best possible progress in their teaching 

how leaders ensure, and assure themselves, that trainees receive clear, consistent and effective training and mentoring 

how leaders ensure formative and summative assessment of trainees’ progress in mastering the components of the ITE curriculum, without creating an unnecessary burden. 











Additional Questions

11. How does the university ensure the quality of ITE provision across the partnership with schools?



Impact of COVID

Evaluation of the ITT changes to any of the above and their impact arising linked to Covid-19

Evaluation of additional measures to ensure quality, consistency and parity of training for training during COVID-19











Task: Staff Development day & WaSP

In your phase teams discuss the Self evaluation questions and record your feedback

See agenda for timings

Secondary meet in Andy Hind’s BBColl room

Primary meet in Des’ BBColl room

Record your feedback on the self-evaluation form in Teams

https://livewarwickac.sharepoint.com/:f:/r/sites/OFSTEDInspection/Shared%20Documents/General/Preparation%20phase?csf=1&web=1&e=kAODll 
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