	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.00
	Minute Taker: Jenni White
Chair: Kate Ireland

	Date
	13.07.23
	

	1a. No of Attendees:  

	29 Attendees.

	1b. Apologies: 
	

	Agenda Items:
	1. Director’s updates: 
· The new School of Education and Head of School appointment
· Readiness for 2024/25 – meetings with DfE 
· Partnership Models for 2024/25
· Digital PGCE development for 2024/25 
· Staff changes for 2023-24
· Partnership/Mentor Conference – 
                    Thursday 28th Sept 2023, 12-5pm

2. ITE Curriculum planning:
· 2023/24 – centrally led, locally negotiated approach   
Piloting of aspects of 2024 curriculum and assessment changes

3. ITE Curriculum planning (continued):
· 2024/25 – planning and consultation questions – 
· West Midlands Mentoring Partnership
· What can we do for 2023 to make your life as our ITT partner easier?
· ITaP sequencing and days of delivery
· Communication of CTE taught curriculum, subject, theme and timing

4. Partner matters

5. Happy Holidays



	Agenda Discussion Subject
	         Notes               
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	KI welcomed all attendees. 
The new School of Education and Head of School appointment
KI advised that the Centre for Teacher Education will be joining the School of Education, Learning and Communication Sciences. This is a new school comprising of 5 departments who will come together to collaborate on shared areas of interest. Dr Fiona Copland has been appointed as Head of School. 
Meetings with DfE 
These are being held on a half-termly basis with a DfE associate and arer supporting the department in moving towards the revised quality requirements from DfE as part of the ITT Market Review. The purpose of the meetings is to go through key areas of focus. Meetings have been very positive and are supported by Angela Milner, a former lead HMI, which allows for a positive and professional dialogue. 

Digital PGCE development  
The department are in the process of developing a digital PGCE, which will support key partners based beyond the Coventry region. Work is well underway, and meetings have been held with Creative Education Trust and North Star Academies Trust. 
The International PGCE has recruited around 40 students so far with additional numbers very interested. The expected numbers for 2023/24 are for a minimum of 50 students. 

School based research 
This group was started a couple of years ago but due to staff capacity this hasn’t been taken forward. However, we are now looking to re-establish this work in 2023/24.

Partnership Conference 
12-5pm on Thursday 29th September - requirement for all mentors to attend. 
The focus will be on looking at mentoring with Warwick, including an overview of coaching and mentoring and what it means to be a mentor in phase and subject areas. 
A lot of work has been undertaken last year to get an aligned understanding of what happens in university sessions and how this links to professional practice. The conference will give an opportunity to pilot some of the content being developed for 2024/25. 

Staffing update  
Dr Alison Morgan has been appointed as Head of Secondary ITE, as Andy Hind takes on the role of Director. 
Ms Julie Taylor has been appointed as Head of Primary ITE for 2023/24 onwards. 
Des Hewitt is due to return on a phased return from the 4th September following his period of absence. 

Partnerships 2024/25 
RECEIVED: PowerPoint presentation.
Expressions of interests have been received from schools and these have identified which model partners wish to adopt. 
Three models are available: 
· Model 1 – placement only – provide placements for trainees and mentoring provision. 
· Model 2 – requirement to recruit and continue with placement provision. Requirement to find contrasting placements for trainees. Partners will be required to work with CTE for quality assurance of the recruitment process and ensure there is a consistent and equitable approach.
· Model 3 – In addition to above requirements, partners would support to co-construct and co-deliver the programme. Partners will develop and embed elements of the ITaP provision.
There will be a cross-phase approach in the development of ITaPs and this will include examples for behaviour management, planning, adaptive teaching and early reading approaches. 
ITaPs will be linked into the master’s level assignments and ITaPs will be piloted during 2023/24 in order to obtain feedback from both partners and trainees.  
Partners are invited to get involved in the piloting of ITaPs during the next academic year, particularly if they are interested in working with CTE under a Model 3 partnership. 
Funding of models has also been identified: . 
· Model 1 - £1600 per trainee. Assurance of capacity to support trainees and quality of mentoring is required. 
· Model 2 – an additional £200 per trainee
· Model 3 – Funding equivalent to current School Direct fee with a requirement to have capacity to recruit 10+ trainees. 
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	Dr Andy Hind and Ms Jo Dobb shared Cross-Phase developments for 2023/24 and 2024/25
Dates will be provided early 2024 to allow schools to plan for the dates required. 
2024/25 new curriculum will be rolled out with all ITaPs developed. 
New mentor training will be available and Lead Mentors will be sourced both from schools and the University to support the delivery of ITaPs. 
New subjects will be coming in for Secondary in 2024/25: Social Science, D&T and Business and Economics.
The department is moving towards a more flexible approach against the L7 assessments. 
Trainees will have an opportunity to pass 2 modules out of 3 at Level 7. 
All modules will be at L7, and trainees will be able to pass one at L6 but still be awarded a PGCE with QTS. 
iQTS is already building a digital capacity that will support the development of digital provision for local PGCE courses. 
Primary specific
Changes are being made to support a more centrally focused curriculum – bringing SD and Core programmes together with one calendar so that trainees are taught together during 2023/24. 
The team has looked closely at how they can support partner colleagues to deliver this approach. 
Calendar and dates were shared with partners for the alliance days with a key focus for partners to follow. 
The team are looking for parity and continuity of what trainees will receive across the partnership and are keen for partners to support the delivery of the CCF. 
Alliance days are also tied into the PPUs to support schools. 
The Primary course will trial elements of the Planning and Early Reading ITaPs.
PPUs are being slimmed down to support workload for trainees and minor tweaks are being made to the CRD to make things easier.
The order of the M Level (L7) assignments has also been changed for Primary trainees. 
Core trainees will have a two-placement model, which will include contrasting placements. 
Secondary specific
RECEIVED: Calendar for 2023/24 
There is a less significant change to the calendar compared to Primary. 
Teaching days have been amended to support start dates for schools. 
Subject Studies and Professional Enquiry assignments have been changed and will feed into 2024/25. 
Subject Studies will include an Annotated Bibliography along with critical discussion and will be weighted to 60% (previously 80%) and the presentation will be increased in weighting to 40%. 
An aggregated mark will be used to allow students to pass the module, to alleviate the number of trainees who require resubmissions. 
Professional Enquiry will consist of a research summary around adaptive teaching and an annotated adaptive teaching sequence. This will be a single component – 100% and is looking to bring a more authentic experience for teaching, moving away from the essay requirement.
Minor updates have been made to PPUs to support trainee workload. 
Subject specific elements will be provided at the mentoring conference. Subject mentor updates will be moving to Sway and will be sent directly from Subject leads’ email accounts to improve communications and overcome some of the challenges experienced using MailChimp. 
There is uncertainty regarding Music provision, as the current member of staff is on maternity leave. Any persons interested in leading this subject area are encouraged to speak to Dr Andy Hind. 
Maths trainees will attend university on a Friday in 2023/24 (a change from this year, when it had been a Monday).
Asynchronous materials will be made available to School Direct trainees on Moodle for Wednesdays in the foundation weeks. It would be welcomed if schools could provide trainees space to engage with these materials and have time to reflect. 
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	West Midlands Mentoring Partnership 
The purpose of the group is for West Midlands providers to come together and consider how they can support schools who may be concerned about how they can meet requirements for mentoring when working with multiple providers. 
The group are working together to ensure schools working with multiple providers can complete mandatory training once and have this provision recognised by others. No formal agreement has been reached at this stage, but CTE are actively involved in discussions. 

Partner Feedback
Members raised the requirements for 20hrs of Mentor training being brought in for 2024/25 onwards and advised any support CTE can support can provide would be appreciated. 
Partners welcomed the opportunities to contribute to ITaPs from a subject specialism perspective and asked if these can be flexibly managed over 2 weeks. 
Partners advised that training around how to engage with the CRD would be welcomed. Suggestions included video walk-throughs to support staff to get up to speed quickly and consideration as to how this could contribute to the 20hrs requirement for mentors. 
The CRD was commented on as a negative experience for mentors. CTE are exploring solutions to replace the CRD but no details are currently available.  
It was acknowledged that the Lead Mentor will be key to developing general mentors and supporting schools to manage the requirement for the number of staff required to attend conference. 
There had been challenges for core schools with communication around placement timings. 
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	KI thanked all school partners for their work and commitment over the last academic year. 
We look forward to working with you again in 2023/24. 





