	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.00
	Minute Taker: Mark Christensen
Chair: Andy Hind

	Date
	30.03.23
	

	1a. No of Attendees:  

	29 Attendees.

	1b. Apologies: 
	

	Agenda Items:
	Agenda
1	Director’s updates Ofsted readiness – arrangements for managing inspection visits to schools	Kate Ireland
	
2	Post Graduate Certificate in Mentoring and Leadership - Jen Rowan-Lancaster	

3	Planning for 2024 updates - Andy Hind 	

4	Mentoring conference 2023 and Mentor Curriculum planning - Julie Taylor/Kate Hamer	

5	Digital Teacher Education project summary outcomes - Abi Ball
	
6	Alliance day planning - Jonty Leese

7	Primary curriculum updates for this term - Julie Taylor



	Agenda Discussion Subject
	         Notes               

	1
	KI opened the meeting with a welcome, acknowledging new staff and those who have trained at CTE from previous cohorts.

KI then began the discussions re: School Direct partners and the consultation/invitiation for feedback on the 2024 partnership models. The market review detailed the ITT compliance requirements and curriculum planning for the future, whilst noting that the 23/24 cycle will not change significantly from the current programme.

SD partners were encouraged to provide their EOI’s, and the details for each model will be shared after the Easter break. Funding models were discussed also, noting the importance placed on the financial sustainability for both sides and our continued commitment to our training models and duty to our partners.

The EOI will be a short survey and will include open text fields for partners to ask questions.

Ofsted – no call as yet, though we do expect this to take place in the summer term. Our partners are key to this process and we will write to all partners when receiving the call. Schools visits will take places. It is important to stress that the trainees being visited are not having their teaching assessed - The aim is to the see the impact and connection between the university and trainees in school, specifically, the purposeful integration of trainees on placement. Inspectors will focus on the curriculum connection.

Please see the curriculum model and content connection in the latest partnership bulletin sent 30/03/23:  https://mailchi.mp/146925947e21/take-a-look-and-see-how-subject-sessions-at-university-are-linking-to-the-ppus-13663813?e=2e73b6892c

There are primary and secondary phase bulletins, if you’re not receiving these bulletins and would like to, please fill in this form:  https://us16.list-manage.com/subscribe?u=6c5cf35b0d7080777ff1771cd&id=6928d22e29 
In response to partners feedback, we will be increasing the subjects offered on our Secondary programme, to include Business (possibly with Economics), D&T, Physics with Engineering and Social sciences. Andy Hind will write to colleagues seeking specialists that may wish to work with CTE to deliver the content for these subjects.

	2
	KI delivered the content from Jen Rowan-Lancaster’s slides, which outlined the model by which prior learning can be used to progress accreditation into a Masters, as a PGCert.
NPQ’s are now fully funded. Accordingly, the question may arise as to why an individual would opt for the PGCert MA route? The answer is because a level 7 is qualification is higher than an NPQ. KI spoken about the funding for this programme, as detailed on the slides, but in brief, there are 2x 30 credit units, which incurs less expense than the nominally £9k annual tuition fee. 
Should interested parties have any questions we would be happy to discuss this with you further. To do so, please contact Jen Rowan-Lancaster  J.Rowan-Lancaster@warwick.ac.uk
iQTS,- Andy Hind noted the inclusion of this pilot to see how well this might work with mentor training load.


	3
	AH spoke about the timeline for the 2024 model. We are on track with the existing timeline for ITAPs at the end of April, with continued development of the partnership model during the Summer and Autumn 23’. WaSP and Steering group consultations will continue to help inform these discussions.
The opportunity to deliver our programmes allows us to grow and approve new models for 2024. The example of Assessments was outlined, where aggregate marking will allow a trainee to be stronger on one area than another but still to pass overall - further details will be shared later in the year. Additionally, the readiness checks for DfE teaching materials will be produced and ready for review.
An update for ITAPs was provided whilst discussing readiness for 2024 – Our changes resulting from our accreditation bid will align the primary and secondary phase ITAPs to make them almost identical. AH then discussed the flow diagram for the  ITAPs – for details, please refer to the slides.

	4
	KH and JT spoke about the development of our curriculum planning and expectations for 2024 whilst refering to the slides. We are keen to bring the partnership conference back to being a face-to-face event. Lead mentors both from CTE and in school will be invited to deliver this content. Our hope is that in Sept 2023 the conference can be a cross-phase learning half day (afternoon), and a full day event from 2024 onwards. For a full-day event, the morning would be cross-phase with instruction coaching being a core focus. Following this, the afternoon would hold specific sessions split by phase and curriculum to develop key areas. KH asked for feedback on the date, which is suggested as a “Thursday” in September, rather than earlier in the year as with previous events, held in July. Partners noted concerns that Thursdays in September are often open days in schools, and that July might be easier to release school staff. This was duly noted, and the counter rationale is that staff trained in July might not be in the role for the coming September.

The 20-hour curriculum for mentors will look to create a foundation, establishing independence for a teacher ready model. The 20-hours are flexible, not solely face-to-face delivery on campus, and care taking in the development of the programme so as to not need 20 hours across multiple HEI’s. PM’s are welcome to attend this training in addition to subject mentors. In feedback of this point, partners raised concerns regarding releasing multiple SM’s and perhaps the PM could attend and then disseminate this information out. The importance of having networking opportunities during the mentor training was noted, along with the points that after the initial 20-hours this may reduce for further training. Additionally, the 20 hours can be across the whole year, rather than in one block.


	5
	KI introduced the work of the Digital Education Project,  which is in the evaluation stage until the end of the year. AB spoke through the challenges of utilising this content and the four strands of work in this area – for details please refer to the slide. “Go React” was discussed to remotely record teaching and, as a result, mentoring session can develop key resources, to improve professional development.

DCOP  - communities of practice was outlined to provide context to the purpose and activities involved. Cross-phase working has been especially useful, and this strand of the practice will also run until the end of the year, before feeding into the 2024 curriculum.

RLO – design components, these objects are being developed around the Warwick teacher values to reflect the 5 areas of the core content framework. We have created these to be utilised with the PPU’s and how we share these with the wider university.

Further discussion was held to note the Student Experience and QA - this ties into the PPU and the CRD, assessment points etc.

For collaborative work “Mosaic” is being piloted, again until the end to the academic year. “One file” is an alternative to this and we’re looking to pilot this in the summer term ’23. This will require a tendering process. As a result, 2024 is when the programmes will go live and the current CRD will remain for the 23/24 year.


	6
	JL – spoke on the Planning for the alliance days. CORE day and alliance days will be the same for Secondary, but Primary will be going down to 3 days. The core content framework will tie into the alliance days, as detailed in the slides.

CTE would welcome feedback on the planning for alliance days and JL is considering a more controlled deliver of ITAPS and the core content, which partners would deliver. 

CORE content is delivered by CTE and Alliance’s deliver the content for their recruited trainees. JL noted that a specific point raised in the feedback from this year’s mid-term evaluation was that the trainees expressed a desire for more communication from alliances. 


	7
	This agenda point was delivered by Jo Dobb, and the content is detailed in the related slides.

Discussion opened around a trainee’s comprehension of the Warwick curriculum, knowledge and understanding, specifically referencing professional enquiry and subject studies where highlighted and FLO’s (which will align more closely to the PPUs for next year).

Subject specific coaching prompts increase the curriculum delivery for Primary. This term, professional enquiry is delivered across the board for CORE with a spiral curriculum - so topic previous engaged with are returned to. Primary and EY will align more closely next year.


School Direct covers similar content but does not run as long into the year as it does with CORE.
3 Alliance days, 1 per term for SD primary to cover specific content on each of these days. Additional elements beyond that are welcomed, but the main content is to be delivered in the first instance. 

	AOB
	AH thanked those involved for the co-shadowing of interviewing, and encouraged if anyone else wishes to be involved then please contact us.

	
	Meeting ended 15:23 Primary then moved to WA1.10 not WT0.04 as previously advised.





