	Minutes Template

	Meeting Name: Cross-Phase WaSP Group

	Time
	14.00
	Minute Taker: Alex Walker
Chair: Andy Hind

	Date
	02.07.2020
	

	1a. Attendees:  

	Aidan Jenkins 
Alex Walker 
Alison Morgan 
Andrea Morgan 
Andy Hind 
Angela Boland 
Angela Greenway 
Ann Rayns 
Catherine Haines 
Charlotte Fawbert
Chris Small
Clare Taylor 
Deborah Roberts 
Des Hewitt 
Dympna Cassidy  
Emily Davies 
Gemma Jephcote
Georgina Newton 
Jen Rowan-Lancaster 
Jenny Cross
Jo Dobb 
John Thornby 
Julie Taylor 
Kate Glavina 
Kate Ireland 
Kate Mawson 
Kirsty Weeks 
Katie Irving 
Lindsay James 
Lisa Harrison 
Liselle Dixon 
Mandeep Mann  
Mark Christensen 
Mark Harris 
Matthew Parker
Michelle Borders 
Michelle Thresher
Sally Hewitt 
Sally Snooks 
Sam Bullivant 
Sarah Rawlinson
Sharon Butcher-Johns 
Steve Moore
Suki Edwards
Tom Coggan 
Tracey Metcalf
Vanessa Domigan
Vikki Armeson 

	1b. Apologies: 
	Leigh Capener, Jonty Leese, Laura Bradwell, Laura Baddiley, Angela Boland

	Agenda Items:
	
[bookmark: _GoBack]Joint Primary and Secondary

1. Kate Ireland Introduction 
2. Marketing (Bishop Challoner TSA - Catherine Haines)
3. NQT tracking and retention (Woodrush TSA - Sam Bullivant)
4. Update on Lead School/Alliance Training carried out for SD Trainees in 2019-20 and when it is planned for 2020-21
5. 
(Link to recording of meeting - https://eu.bbcollab.com/recording/4b251dbf214c47ff88e7f43691817a7a)




	Agenda Discussion Subject
	         Notes               
	Time within Recording (Link above)

	1. Kate Ireland Introduction
	



	Start Time: 0 Minutes 0 Seconds
End Time: 9minutes 55 seconds

	2. Marketing (Bishop Challoner TSA - Catherine Haines)
	Recruitment & marketing using social media
Because there have been fewer opportunities to do face to face marketing events we are all beginning to relying on social media more – In the meeting Catherine explained:
Bishop Challoner use
· Facebook
· Linked In
· Twitter
· Instagram
And although different people manage and have input into the accounts the main aim is to have a consistent voice for the school.
With social media play to your strengths and the strengths of staff – for example:
· Photo editing – canva.com
Twitter is very popular – Thinks to keep in mind:
· People like to see pictures of people.
· Timing of Tweets is important – you can use twitter analytics on the desktop site to monitor when the tweets are best received (reach the biggest audience)
· A good way to reach local audience (to advertise events for example) is to look out for the following
· @Leamingtonhour (Wednesdays 4-5)
·  @Warwickhour (Tuesday 8-9)
· You can link your twitter feed to your school website – just be conscious of the tweets you leave up for the weekend, and what you re-tweet
· Social Media is strength in numbers – a ‘like’ or a ‘re-tweet’ goes a long way – if schools follow one another that would be great
Bishop Challoner’s Social media details below:
· Twitter: @teaching_school
· Instagram: @bishopchallonertsa
· Facebook: Bishop Challoner Teaching School Alliance
· Linked In: Bishop Challoner Teaching School Alliance
To find (download and use) the art work for the pop-up banners CTE use for events visit:  https://warwick.ac.uk/fac/soc/cte/pintra/partnershipevents/marketingresources
For the following contact  gemma.wright@warwick.ac.uk:
· Warwick logos
· Updated prospectus
· PowerPoint presentations used at information evenings
	Start Time: 10 Minutes 55 Seconds
End Time:  26 Minutes 25 Seconds

	3. NQT tracking and retention (Woodrush TSA - Sam Bullivant)
	Sam talked about tracking NQTs and retention figures – Woodrush don’t just see it as a 1 year training course – it’s approached as a family and all trainees become a part of that family.
The family feel starts early as Woodrush support applicants with their application and writing personal statements etc. Once a place is accepted by an applicant a lot of work is carried out to foster relationships – WhatsApp groups between trainees are set up and carried on throughout the training year and beyond. There is support on mental health and wellbeing offered with a ‘buddy system’ and when trainees qualify they are offered support with job applications and interviews (mock interviews etc.) to get jobs within partner schools.
Once jobs are secured the family feel continues regularly within the first year with sharing successes, maintain email contact – check-ins, sharing articles, involvement with new cohort of trainees etc. 
Contact remains through the second year with professional and ‘family feel’ updates and onto the fifth year of teaching – this contact will also include signposts to CPD/training opportunities. 
Tracker of trainees maintained – names/emails/NQT School? RQT/RQT+1 all the way through to fifth year of teaching – Every email reply is logged on the tracker to update on career progression and to comply with GDPR (ensuring information is maintained and up to date) It also allows for a more bespoke/personal email.
This approach has enabled Woodrush to reach 96% retention in teaching (well above the 60% national average) 
	Start Time: 26 Minutes 25 Seconds
End Time:  37 Minutes 00 Seconds

	4. Update on Lead School/Alliance Training carried out for SD Trainees in 2019-20 and when it is planned for 2020-21

	Julie Taylor (Primary SD Course Leader) raised with partners the feedback from trainees about the primary alliance days SD schools offer has been very varied. Some trainees have had really positive experiences feeling part of the alliance, however some have felt this less so.
CTE will be working with Alliances regarding this inconsistency. It was recognised that it may be more difficult for SD partners who have a large number of Secondary trainees and only a few primary to plan for parity of experience. Secondary have sent out a planning document for alliance training and the aim is to use this document cross-phase.
Suggested alliance days for primary have been added to the SD overview calendar and where possible schools should plan for these days.
Primary SD Calendar shared below:


Sally Hewitt (Gateway Alliance) provided a taster of what they do: 
· 6 days across year in partner schools focused on SEND/EAL etc
· There is a session observing practice and unpicking what they have observed
Des Hewitt offered the suggestion that it may be possible for SD Alliances who have a small cohort to ‘link’ together (especially using on-line sessions) to share alliance day training.
Andy Hind raised (on behalf of Rachel Cooper) a question regarding the amount of input/support which may be required for alliances regarding on-line learning and safe-guarding issues working in an online environment – RC is working on developing some training but would be interested in understanding what may be required/what is already being done by alliances – feedback outside of the meeting can be shared with Andy or Des or alternatively emailed to Partnership@warwick.ac.uk where it will be fed-back to Rachel
	Start Time: 37 Minutes 40 Seconds
End Time: 50 Minutes 50 Seconds 

	MEETING BREAKOUT SESSIONS
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		Date 		Monday		Tuesday		Wednesday		Thursday		Friday

		14-Sep-20		Induction				PS Spine		Induction				51

		21-Sep-20		Induction								Suggested date for Alliance Day 1		52

		28-Sep-20						PS Spine						53

		5-Oct-20										1		1

		12-Oct-20		SEN SBT (TBC)				PS Spine						2

		19-Oct-20						AP1				2		3

		26-Oct-20		Half-term- (all authorities except Leics)										4

		2-Nov-20						PS Spine						5

		9-Nov-20										3		6

		16-Nov-20		Suggested date for Alliance Day 2								4		7

		23-Nov-20										5		8

		30-Dec-20		SEN SBT (TBC)								6		9

		7-Dec-20										7		10

		14-Dec-20						AP2				Self-study day		11

		21-Dec-20		All-  Christmas Break (Northants from 19/12, Worcs from 20/12)										12

		28-Dec-20		All-  Christmas Break (Northants from 3/1)										13

		4-Jan-21										8		14

		11-Jan-21		SEN SBT (TBC)				PS Spine						15

		18-Jan-21										Cross-Phase conference		16

		25-Jan-21		Suggested date for Alliance Day 3								9		17												 

		1-Feb-21										10		18

		8-Feb-21						AP3				11		19

		15-Feb-21		Half term (all areas)										20

		22-Feb-21										12		21

		1-Mar-21										13		22

		8-Mar-21										14		23

		15-Mar-21										15		24

		22-Mar-21		SEN SBT (TBC)				PS Spine						25

		29-Mar-21		Suggested date for Alliance Day 4				AP4				Self-study day		26

		5-Apr-21		Easter Holiday										27

		12-Apr-21		Easter Holiday										28

		19-Apr-21								 		16		29

		26-Apr-21												30

		3-May-21		Bank Holiday										31

		10-May-21										17		32

		17-May-21		SEN SBT (TBC)				AP5						33

		24-May-21												34

		31-May-21		Bank Holiday				Half term (all areas)						35

		7-Jun-21										18		36

		14-Jun-21		Suggested Date for Alliance Day 5										37

		21-Jun-21												38

		28-Jun-21						AP6

		5-Jul-21										Final Exam Board		39

		12-Jul-21		Additional days in School as required. Experience has shown us that some trainees need a little longer than the length of the planned programme  to securely meet the standards for QTS and as a result, you may need to attend school after the date of the Final Exam Board. It is in your own interests to keep these dates free for such an eventuality.                                                            

		19-Jul-21



		KEY

		Host school		Taught University		Enhancement Day		Complementary Placement		Suggested Alliance Day 		Host Placement 
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CROSS PHASE WaSP INTRO MESSAGE FROM Kate Ireland July 2nd 2020
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· As the 2019-20 PGCE course comes to an end I would like to take this opportunity to thank you for your commitment and dedication to our students and trainees this year.



· We have worked together to get to a point where the majority of the 2019-20 cohort will be recommended for QTS at the July exam boards. I would also like to thank those of you who have already come forward in response to our request for placements for the Autumn term and beyond. 





· Whilst we continue to recruit to the PGCE and numbers are looking positive, we are at 350 against a target of 470, our reduced numbers at present are in SD, BUT recruitment continues and we have kept UCAS open later this year.



· You will have read that the University of Warwick is currently managing an expectation of below- target recruitment for 2020-21, in particular international students, due to the Covid-19 pandemic. Robust plans are in place to manage the projected financial shortfall with business continuity and planning for a blended approach to teaching and learning for the Autumn term and beyond. 



· At CTE we remain confident that through our partnerships with schools we will sustain high quality training for the new cohort as we collaborate with you in finding flexible solutions to the challenges of the pandemic.



· As you know our induction start date is Sept 14th onwards, but we hope we have been flexible to enable you to have your SD trainees in schools on a volunteering basis should you wish to have them in school at the start of your school term.



· Thank you to schools who have already come forward with offers of placements, we have received a very positive response which we appreciate.



· In preparation for next year we are working with the relevant university teams to know when it is safe to return to the university site. Work is therefore underway to ensure H&S government guidelines are following in relation to Covid-19.



· We are extremely mindful of the potential for an increased number of students who inform us of areas of vulnerability given Covid-19 and concerns about their individual H&S situation with the potential to have more students with concerns about home circumstances, particularly those with caring responsibilities.



· We are working with the University to come up with a process to assess and manage student and moderation tutor risk in the context of COVID.  



· For students, this process is likely to be connected to the usual Capacity to Teach assessment and arrangements via the Senior Tutor and associated support plans.    We will use sector guidance where possible to account for those who might be at greater risks due to their personal circumstances or characteristics (this point has come up twice now with partner/staff so worth mentioning that we are cognisant of it).



· Alongside this, we are doing a digital accessibility survey of outgoing trainees and offer holders to better understand the needs and experiences of our trainees through online and blended provision 



· Course planning has been underway for many weeks and the delivery will take a blended approach. Where we are permitted to bring students onto campus we will but this of course will be in small groups, we are not currently allowed to plan for any group larger than 25. Our course therefore until we assess the situation at Oct half term will be online.



· Our Senior Tutor and admissions colleagues have worked with a group of SD lead schools to ensure that our recruitment processes and procedures are not only fit for purpose, but exemplify good practice. Through this work we have discussed how we will optimise our admissions processes and ensure that we meet our individual and collective obligations in relation to the recruitment and admission of trainee teachers.



· We have communicated with our offer holders recently to explain how we are planning the delivery, so there should be no surprises, work is fully underway to track and monitor accepted offer holders meeting compliance requirements.



· In addition, a communication will go to students shortly to ensure that students feel able to inform us of any additional support they require during their PGCE course.



· Hand to Des and Andy for an overview of planning for Sept.


