	Minutes Template

	Meeting Name: Secondary-Phase WaSP Group

	Time
	15.05
	Minute Taker: Mark Christensen
Chair: Andy Hind

	Date
	15.07.2021
	

	1a. No of Attendees:  

	16 Attendees.

	1b. Apologies: 
	N/A

	Agenda Items:
	1.Programme Planning for 2021-22 – (40 mins)



	Secondary Phase Meeting
16 attendees
1.Programme Planning for 2021-22 – (40 mins)
	Initial welcomes invited partners to share news within their school/partnerships. Claire Amed noted her move to CET and the local schools within their trust.
AH started the discussion of a pre-planned curriculum that maps to the “Learn That” statement. Resources that link to this model will be made available on our partners intranet.
Discussion then moved to the Weekly coaching cycle and shared a pro forma of the Instructional Coaching Observation Notes. This includes widening the moderation tutor role – the “Professional Tutor”.
Michael Hancock queried if there would be further guidance for new school Subject Mentors. Kate Hamer noted the online training sessions, and Georgina Newton noted training dates (to be included in the bulletins also:
Training dates 
15:04
Monday 6th Sept 4 - 5.30
15:04
Tuesday 7th Sept 4 - 5.30
15:04
Wednesday 8th Sept 2 - 3.30
15:05
Thursday 9th Sept 3.30 - 5pm
KH noted that the pro-forma materials will be shared via the bulletin, along with registration links for the training.
AH talked through the Collaborative review document, currently in draft, to be shared shortly.
It was noted that the matching process for placements is still in the early stages, and though we would likely use the vast majority of offers received, we’re unable to confirm placements at this stage. We will however provide provisional placement information over the summer, as in previous years, with final confirmation approximately 3 weeks before the placements start in September. KH noted that additional mentor training will be offered once placements are confirmed, to ensure subject mentors have opportunity to attend.
Handbooks and materials are currently being updated and will be made live on the intranet over the summer.
Andy Hind gave thanks for the continued support of our partners in what has been an incredibly challenging year.
Meeting concluded at 15:46 
	Start Time: 05mins 00sec



	



