	MODEL School Direct – Collaborative model

	DIMENSIONS
	CTE
	PARTNERSHIP

	Programme Design
	University
	Cooperates on overview and calendar

	PGCE pre-course activity
	· Central and Local Marketing strategy
· Central admissions (offer timelines and conditions of offer)
· Range of recruitment events across campus, Westwood, locally and nationally
· Reading of applications, UCAS, selection, interview days, observation
· Keeping warm – pre-induction activities 
· Ratification of NCTL requests and managing of Core allocations
· Suitability testing
· DBS 
· Safeguarding/FTT/OH and Disability checks
	· Marketing strategy
· Recruitment events in alliance, nationally, locally and university
· Develop in-house talent; tracking student recruitment opportunities 
· Reading of applications, UCAS, selection, interview days, observation
· Keeping warm – pre-induction activities 
· NCTL requests and allocations
· UCAS timelines and process
· Liaise with network of schools to see level of needs for future staffing – local supply
· [bookmark: _GoBack]Salaried – DBS 
· Suitability testing 

	PGCE on-course Quality Assurance
	· Leadership: CTE
· Head of Primary/Head of Secondary
· Course leaders in each phase
· Partnership leads
· QA (mentor training, moderation of teaching, mentoring and student outcomes comes from leadership remission hours)
	· Some input by 
· Alliance school-based tutors


	PGCE Professional and Academic Programme (Planning, Teaching Assessment
	· Primary:
· 24 days teaching of PS, SS and PP modules
· 5 days specialism x 5 subjects
· 4 days induction

· Secondary:
· 30 days of teaching PS, SS, PP modules



	· Primary:
· Approximately 15 Days teaching of professional aspects of QTS (mentor support, transition etc)


· Secondary: 
· 7 school-based days

	Student experience (safeguarding, inclusion, pastoral and personal tutor)
	Support plans developed by course leader
2.5 hours per student Personal Tutor role
Course/ Phase leader review of placements for compliance 
	Checks undertaken by school for SDS students

	Main placement management (obtaining placement, personalisation and oversight)
	More focus on compliance and QA
	Placements obtained by school

	Additional placement experiences
	Advisory role
	Additional placements made by school

	Link Tutor:  placement moderation
	Managed and paid for by University (£500 per student)
	Some additional LT support from Alliance Link Tutors for QA purposes

	Mentor: school-based training and assessment
	Mentor training by University on site/online 
	Mentor/s provided by school

	Alliance/ cluster management
	Built into Course Leader hours
	Equivalent manager 

	Administration: NCTL, DfE, central University services
	PSS in admissions, marketing, 
	TSA Business Administrator 

	Inspection management and preparation
	Phase leaders: University responsibility
	Considerable support from schools

	Central learning resources
	Library, disability support
	Local provision of resources: classroom and laptop

	Accommodation
	For University based sessions
	For school-based sessions
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