
	Minutes Template

	Meeting Name: Primary WaSP Group

	Time
	14.00
	Minute taker: Alex Walker
Chair: Julie Taylor

	Date
	30.11.17
	

	Attendees: 
Lisa Batchelor – Gateway Alliance
Leigh Capener CTE
Alex Walker – CTE
Michelle Harris – Holbrook Primary School
Sophie Sanders – Manor Park Primary School
Sally Snooks – Edgewick Primary School
Ruth Anstee – St.Margaret’s CofE Junior School
Jacki Smith – Mount Nod Primary School
Sam Warrinton – Eastlands Primary School
Sayeed Ahmed – John Gulson Primary School
Stewart Price - John Gulson Primary School
Andrea Bell – Bishop Challoner
Andy Mitchell – Woodloes Primary School
Julie Taylor – CTE
Des Hewitt - CTE

	Apologies: Helen Martin – Gateway Alliance

	Approval of previous minutes/ amends or re-actions
	N/A



	Agenda Items:
	1. Welcome and introductions 
2. Terms of reference (DH)
3. Apologies 
4. School Direct Collaborative Model (KI/DH)
5. GDPR implications (All) 
6. Review of the year – Professional Practice documentation/changes for next year (JT)
7. School Direct developments – KS3 day/SEND experience (JT/DH)
8. Mentor Development update for 18/19 (JT)
9.  Feedback re: communication and dissemination of materials to school partners (AW)






	Agenda Discussion Subject
	         Notes               
	Action 


	Terms of reference (DH)
	DH Highlighted the importance of excellent student experience and reinforced that partnership isn’t just about placements it’s about excellent relationships with schools.
	

	School Direct Collaborative Model (KI/DH)

	KI talked through the collaborative model document.
· Over the next three-four months Des (Primary) & Paul (Secondary) will talk to schools to ascertain where the school thinks they fall (either Platinum or supported’ – this is not a financial exercise and finances won’t be affected.
· This model will help to ensure that trainees in different alliances get a comparable learning experience.
· It is understood that different alliances approach the course in different ways, but this work will ensure that trainees get an equally excellent experience
	DH to approach schools regarding ‘self-scoring’ against the collaborative model documentation.

	GDPR implications
	 All attendees discussed any concerns/ opinions on the implications of GDPR.

Issues discussed
- Trainees have information on school pupils in their trainee files. Should this information leave the school? Should it be redacted/anonymised? How long should this information be kept by the trainees and how should it be stored?
-  Teacher Reference Numbers. Is the university allowed to share teacher reference numbers with schools/ alliance leads? The trainees have this information but are sometimes unreliable at sharing it with the schools. It would be helpful if the university could send out this information once it is received.
- would it be possible to have the trainees sign an agreement stating that once the placement has finished they will hand back/destroy/anonymise and pupil data they hold. 
	Schools & Teaching Fellows to compile a list of questions they have regarding GDPR 
CTE will respond to GPDR questions regarding implications for schools at next WaSP meeting following staff training. 


	Review of the year – Professional Practice documentation/changes for next year (JT)
	All attendees broke out in to groups to discuss what went well this year, and any suggestions for improvement. 
Feedback suggested that Friday university sessions for school direct trainees (rather than the block release at university – as in previous years) has worked really well and trainees have felt supported throughout the course, with more regular opportunities to communicate with tutors.
The cluster models (Coventry and Rugby) have worked really well and have enabled a more personalised provision.
The paperwork provided to the schools is clear and well thought out and schools appreciate opportunities for input.
DH thanked all schools for their continued engagement with the course.
JT talked through changes to documentation for next year (which will all be available on the Partnership intranet pages) there is now a mentor meeting log. 
It was encouraged that any duplication of records (for example maybe the record keeping form and the individual lesson log) should be kept to a minimum.
	Revised training plan will be launched for all routes in 18/19. 
SD training plan will be introduced to SD trainees in SD induction week. 

	School Direct developments – KS3 day/SEND experience (JT/DH)

	KS3 experience was discussed and seen as a positive way for trainees to understand progression of pupils from primary to secondary school. 
The timing of these placements is important, however. Some trainees may find it difficult just settling in to their first primary placements to go in to a KS3 setting.
It has been suggested that each primary trainee could have a ‘buddy’ from the secondary cohort.
	Details regarding the KS3 placement requirements will be shared with SD alliance leads. 




	Mentor Development update for 18/19 (JT)

	There are plans to move a lot of the mentoring training resources on-line – to make training more accessible to all mentors.
Sessions for new mentors and class teachers will still be provided face to face.
JT confirmed that we are trying to move away from the placement specific briefing format with the suggestion for Developmental sessions  (possible x2 per year)
	JT to meet with SS (Edgewick) and MH (Holbrooks) re: plans for core cluster mentor development in Autumn Term. 

Further details about mentor development plans for next academic year will be shared with schools. 

	Feedback re: communication and dissemination of materials to school partners (AW)
	AW asked for feedback regarding changing the format in which hand outs are provided at meetings and events (such as the partnership conference)

Positive response was received regarding the proposal to cut down on paper circulations in favour of reviewing documentation on screen in meetings and receiving electronic versions of presentations using file sharing facilities and the partnership intranet. Great news for the trees!
	All documentation will be shared electronically for 18/19 WaSP meetings. 

	A.O.B
	DH shared the news that the university are currently in the process of having two new specialisms for the primary course validated. PE and Creative Arts. If there are any schools interested in delivering the Creative Arts specialism (in a similar way that Sherbourne fields supports the delivery of the SEND specialism with five days at the school) please contact Julie Taylor.

	[bookmark: _GoBack]JS (Mount Nod) expressed an interest in sharing her expertise in the design of the new Creative Arts Specialism – JT/JR-L will make contact in 18/19. 

	Date of next meeting
	Thursday 6th December 2018
	




