	Minutes 

	Meeting Name: Primary-Phase WaSP Group

	Time
	15:30
	Minute Taker: Jenni White
Chair: Julie Taylor

	Date
	30.03.23
	

	1a. No of Attendees:  

	*** Attendees. 

	1b. Apologies: 
	

	Agenda Items:
	1.Primary programme updates for 2023/24	               	3.30pm
2. Consultation with partners on curriculum development for 23-24     									3.45pm
3.  Partner matters (all)	                                                        	  	3.55pm



	1. 
	Draft Calendar 2023/24
· MH Shared draft calendar for 2023/24. 
· Core and SD will have the same number of hours at university with the exception of the alliance days. 
· Alliance days reduced to 3 days for SD – Planning, Flotsam and Assessment of Learning
· Significant differences are the placement structures (colour-coded) – Spring and Summer term placements will be the same for Core trainees to provide them with sufficient time to able to teach at 80% for 8 weeks by end of the course. 
· 5 Inclusion days throughout the year are scheduled in. 
· ECT Conference will take place at the end of week 39 – this will be a joint conference with Secondary ITE. There will be an additional primary end of year celebration in the final week of the course. 
· Might look to explore the possibility of trialling some ITAPs during 2023/24, to be consistent with Secondary’s approach. 
· Guidance about what the University will deliver to Core trainees will be shared with SD schools to help them plan their alliance days. 




	2. 
	Moderation Tutor processes
· Moderation tutor processes feedback is being sought. 
· Looking to make the process more transparent with schools and to provide feedback to mentors. 
· Partners felt that some feedback is useful to schools but verbal feedback is sufficient to inform them as to whether their practice is effective and appropriate.
· An opportunity to discuss written feedback might be welcomed by some mentors. 
· Feedback doesn’t need to be too formal but is welcomed, particularly for new mentors to support them in developing their coaching and mentoring skills. 
· RAG ratings might be helpful to incorporate into paperwork to provide guidance for areas to improve etc. 
· Collaborative way of working is welcomed by schools, so using a shared document for trainees, mentors and university tutors could be beneficial. 

	3. 
	Weekly/Sequence of Learning Plan 
· Increasingly seeing gap between what trainees and teachers are expected to complete in terms of planning. Changes are being suggested to support  trainee workload – individual plans can be seen by some as being very time consuming.  
· Suggested that allow trainees to move straight onto weekly/sequence plans at the start of the summer term but with greater structure. Some additions include: trainees being encouraged to consider how they will utilise the TAs in each part of lessons. 
· Move from evaluation of lessons to annotation of plans following a lesson. 
· It was asked how planning for resources is considered within the plan. Trainees are encouraged not to duplicate work but should reference where using slides/PowerPoints to support their teaching. Copy of slides would be beneficial to provide alongside planning for observed lessons. 
· Flexibility within planning approaches is still strongly encouraged, i.e., moving trainees back to daily plans when identified as struggling.

	4. 
	Viva
· End of the Summer Term there will be a viva held with trainees that will cover any areas not covered by the FLOs .
· Details will be shared with mentors at the Summer term training. 
· Replaces the observation in the second visit for Core and will happen at the end of the SD meeting, and designed to be a supportive, dialogic conversation between trainees, mentors and tutors. 
· Will feed into the CRD assessment at the end of the year and can feed into the CEDP for further development in ECT year. 



