

AGENDA
	Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Wednesday 8th May2019

		INVITED
	

	Georgina Newton                                   GN    
	Claire Algar                                 CA

	Kate Ireland                                              KI                     
	Sandra Beaufoy                          SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Will Haywood                                        WH            

	Bhav Cooppen                                        BC                    

	Abigail Ball                                              AB

	Maeva Grand-Coureau-Basfresne    MGB                                           

	Rachel Cooper                                         RC

	Alex Walker                                            AW

	Paul Monaghan                                     PM

	Jane Killingbeck                                      JK          

	Cara Pearson                                           CP

	Julie Taylor                                              JT          

	

	




	Time:
	12pm-2pm

	

	Venue:
	WT0.02
Westwood Teaching Block Westwood Campus
	

	
	Agenda Discussion Subject
	Lead
	
	Timings


	Lunch  provided

	1.


	Apologies 

Notes from 15.02.19
Matters arising 
	GN
	[bookmark: _GoBack]Apologies

Sally Spicer
Maeva Grand-Coureau-Basfresne
Cara Pearson
Abbi Ball

Kate Ireland/ Rachel Cooper leaving 1.15pm

Matters arising
STP
PM spoke about the QA process for moderation visits and, in the absence of STP inclusion in the university PDR process for salaried staff, feedback to STP staff in relation to performance and development. To be discussed at next STP meeting via Jonty Leese

Meeting schedule
Published via Teams and reminders sent via calendars- new bi monthly 2 hour meetings scheduled to end of July and then TBC
Student representation
Ideas in regards to how student view can be considered / represented in SAT to be considered at July meeting (Open forum)

	12:00-12:10

	      2.
	Draft 1-2-1/PDR/AP/SL paper
	KI
	KI presented  draft paper:
· Personal Development Review/Academic Promotion/1:1 meetings/CPD and Scholarly leave
This to be ratified and disseminated across all staff in the spring term
KI also referred to:
· Speaking Up 
KI reported that SLT have been discussing next steps in relation to culture and KI will be creating a paper  / CTE response in the Spring half term
	12:10-12:30

	3.
	Feedback from Gender(S) at Work  “Glassed and Gendered” event
	GN KI RC 
	Those who attended provided feed back upon what was reported as a useful and thought provoking event (Ceiling escalator/ The G Word) Key message:“Ask the questions, Embrace the process, Act upon what you find”

	12:30-12:45


	4.
	Inclusive Conferencing (Partnership Conference 20th June)
	GN
	This guidance had been circulated 
GN confirmed that the principles are being applied in order to ensure that the upcoming Partnership Conference is fully inclusive

	12:45-12:55

	5.
	Review statement of achievement document
(CTE Athena Swan Position statement February 2019)
	All
	GN had produced a position statement (In files on Teams) on SAT achievements and successes to date

	13:00-13.10

	6
	Next steps action planning
	All
	Discussion took place to review  2018-19 achievements
Agreed to share GN summary with wider staff at future forum (? July SAT to be open meeting)
It was agreed that SAT Team need to invite wider representation from staff and students in order to re focus and plan 2019-20 activity and actions

	13:15- 13-50

	7.
	AOB and Close
· Change to meeting schedule
	
	AOB

SAT 2019-20
Meeting frequency / membership  and remit   for 2019-20 needs to be agreed at July meeting and meetings put  into CTE Calendar
WAPTE Awards
PM queried whether there is a disadvantage for STP staff in regards to the criteria. CTE need to explore via the ADC


Meeting closed
	13:50- 14:00
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