AGENDA
	Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Tuesday 8th December 12MD-2pm
		INVITED
	

	Georgina Newton                                GN    
	Claire Algar                                  CA

	Kate Ireland                                              KI                     
	Sandra Beaufoy                          SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Will Haywood                                        WH            

	Bhav Cooppen                                        BC                    

	Abigail Ball                                               AB

	Julie Taylor                                              JT          

	Rachel Cooper                                         RC

	Alex Walker                                            AW

	Paul Monaghan                                      PM

	Jane Killingbeck                                      JK          

	Cara Pearson                                            CP




	Time:
	12md – 2pm Meeting in TEAMS-Athena Swan

	

	Venue:
	TEAMS -Meeting link sent to diaries
	

	
	Agenda Discussion Subject
	Lead
	
	

	1.


	Apologies
Welcome and individual updates
	Chair
	Apologies BC CA
	

	2.
	AS Submission Update and learning
What have we learnt?
What do we still want to know?
How we develop the work of the group now focus has changed?
	Chair
ALL

	Key points raised
· How can we focus across a broader equalities agenda?
· More information about demographics student’s, local community, partners- the communities we serve
· Under offer over deliver- realism regarding time constraints/contributions
· Ownership of action plan 
	

	3.
	Action Plan 






Student provision
















Staffing













Training and Development







Working Culture

	All
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KI AW













ABJMPM







WH GN
	Time was spent in small groups familiarising with the action plan and picking out key themes under the headings:
 Student provision, Staffing, Training and Development and Working culture


Summary Feedback provided as follows:

· Need to engage with SSLC
· Need to consider how to engage with students- timing of meetings etc
· Student recruitment- need to agree ongoing data sets by gender
· Marketing of courses -check images and how dept is perceived
· Investigate links with Now Teach
· Buddy groups – males/career changers/carers- what do they want rather than imposing- a what would work for you and how can we facilitate


· Dept recruitment data – what should we be collecting at department level in relation to recruitment- e.g., panel make up, training   shortlist and interview outcomes
· Use of Fixed term contracts
· In-depth dept overview- establishment
· Development opportunities and internal recruitment processes- create opportunities for progression wherever possible
· Merit pay- transparent process
·  Promote and encourage exit interviews
· Skills audit


· PSS career progression
· PDR process- consistency (row 36-42 action plan) 
· STP staff – training and development
· Workload implications


· Workload pinch points- calendar reviews at SAT
· Links with HR policies and documents
· Communication
· Dignity contacts (and provide to other departments)
	

	4.
	CTE Pulse results- next steps
	KI
	· Being promoted at staff forum- Bring back to next SAT meeting
	

	5.
	SAT membership/ action plan groups terms of reference

	
	· To be discussed next meeting
	

	6.
	Date and Time next meetings (spring and Summer terms 2021)
	
	10th February 12.00- 2pm 
Tuesday 30th March 12.00 – 2pm
Monday 10th May 12.00 -2pm 
Thursday 24th June 12.00-2pm 
	



