AGENDA
	Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Wednesday 12th December 2018

		INVITED
	

	Georgina Newton                                   GN    
	Claire Algar                       CA

	Kate Ireland                                              KI                     
	[bookmark: _GoBack]Sandra Beaufoy               SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Kate Mawson                                         KM

	Will Haywood                                        WH            

	Bhav Cooppen                                       BC        

	Abigail Ball                                              AB

	Maeva Grand-Coureau-Basfresne    MGCB                                           

	Rachel Cooper                                         RC

	Alexandra Walker                                  AW

	Paul Monaghan                                      PM                 

	Jane Killingbeck                                      JK          

	Cara Pearson                                            CP




	Time:
	12pm-1pm

	

	Venue:
	WT0.01
Westwood Teaching Block Westwood Campus
	

	
	Agenda Discussion Subject
	Lead
	
	Actions

	Lunch  provided

	1.



1a.
	Apologies (BC, KM, SC)






Matters arising not on Agenda
	GN
	Apologies received :
BC, WH, SS, SB
It was noted that KW has resigned from the SAT due to other workload pressures
Agreed all matters covered on agenda

	

	     1b.
	Opening question
	
	What successes have you had since we last met?
The SAT team took the opportunity to report brief item each in relation to personal/work issues that had resulted in a success since the last meeting 
GN reported that DfE has expressed interest in the work that CTE is undertaking in regards to Equalities
Discussion took place regarding benchmarking against sector and other ITT providers
Discussion took place regarding latest report re inequality average salaries linked to ethnicity in Russell Group universities. Agreed that Bronze submission will focus on gender.  However there may be subsets within the gender data that relates to ethnicity- Agreed
	GN











	2.

	Update from the different sub-groups:
· Data Sub-Group:.



















· Pulse Survey Sub-Group:













· Website: 









· Case studies: 
	

SC/JM




















MGCB














AW









SS, RC, BC
	
· Excel spreadsheet shared on the Athena Swan Microsoft team group, Athena Swan submission template started to be completed by GN with data analysis provided by Data sub group.
· JM reported the work that is being undertaken to extract equalities data in relation to Temporary / STP staff. This will include all staff who have been paid via VAM or STP not just ATFs  It is envisaged that data that mirrors that extracted for Salaried staff will be available by end of February
· GN commented about national statistics in relation to male teachers and a comparison with CTE data. She will be adding this to the narrative
· Second email has been sent to staff to remind them of follow up survey regarding academic promotion and PDR questionnaire to encourage more people to answer and participate in focus groups.

· KI suggested that Focus groups take place as part of next CPD day 12th February. MGCB agreed to liaise with Manus Conaghan (facilitator for Focus Groups ) re this date

· Staff pictures now on general CTE website AW agreed to extract those for SAT members and upload onto SAT pages. 

· ATF photographs arranged for January. ATF SAT members to be added following this


· RC reported that there is currently one case study from secondary regarding how someone was supported back to work following illness
· In SS absence it was reported that a case study re support for male trainees would be available.
· In BC absence JM reported that she will be submitting case study re older women returning to workplace and career progression.


	

GN/SC/AB/WH




JM/HR








GN















MGCB






AW







JM

	3
	Work in groups
· Data Sub Group supported by CA


· Pulse Survey supported by SB
	
(WH, JM, AB, AW, JK, GN) 

(RC, KI, SS, PM, MGCB) 
	
Meeting participants split into sub groups

	

	4
	Feedback from the sub-groups on the work done during the session

	Group 1






































Group 2
	Pulse Survey Sub Group
· MGCB reported on survey responses
PDR : 26 responses
Academic promotion : 13 responses
JM will provide number of possible responses in order that percentages can be worked out

· MGC reported on some highlight themes are as follows
Academic Promotion
Not fully aware of process
PDR
Process not clear
Managers need clearer guidelines
Participants need clearer guideline
Parity of opportunity
MGCB , PM and RC will meet before next meeting to fully analyse the surveys and identify areas for further exploration through focus groups. This is to be shared with  SAT team and focus group facilitator

KI commented in regards to work being undertaken much of which will address some of the key issues coming out of the surveys. MGC will share further the highlights in order that KI can check whether plan addresses fully.
 JM commented that for the Athena submission it will be essential to document this within the action plan  


Data Sub Group
Overall comments from data:
Template and data to start being looked at/filled in between the sub-data group.

Notes and actions to be done prior to next meeting (90 mins work each)

Sections:

SC has already aggregated Section 1 to 4 data in the Athena Swan data file – WH to look at this and populate this bit of the template.
(i) Academic and research staff by grade and gender
(ii) Academic and research staff on fixed-term, open-ended/permanent and zero-hour contracts by gender
(iii) Academic staff by contract function and gender: research-only, research and teaching, and teaching-only
(iv) Academic leavers by grade and gender

v. Equal pay audit:
Is there an institutional equal pay audit already in place?  Should this be done across CTE?  No data on this as yet - AB to look in to this

4.1 i. Recruitment:
Application data not included in Athena Swan HR dashboard – SC to contact HR around this

ii. Induction
PSS have specific induction materials, unsure around teaching staff – CP to look in to this.

iii. Promotion
Academic promotion – held by KI?  HR may have further promotion/internal job success data or this may be internet – GN to work on teaching staff, SC to contact HR around internal job success.


	




JM












MGCB/PM/ RC







MGCB





















SC/WH

























CP




GN/SC

	5
	Any Other Business

	
	No other business
End of session
	





