ACTION NOTES
	[bookmark: _GoBack]Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Tuesday 13th November 2018

		INVITED
	

	Georgina Newton                                   GN    
	Claire Algar                                 CA

	Kate Ireland                                              KI                     
	Sandra Beaufoy                          SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Kate Mawson                                         KM

	Will Haywood                                        WH            

	Bhav Cooppen                                       BC        

	Abigail Ball                                              AB

	Maeva Grand-Coureau-Basfresne    MGB                                           

	Rachel Cooper                                         RC

	Alexandra Walker                                  AW

	Paul Monaghan                                      PM                 

	Jane Killingbeck                                      JK          

	




	Time:
	1pm-2pm

	

	Venue:
	WT0.04
Westwood Teaching Block Westwood Campus
	

	
	Agenda Discussion Subject
	Lead
	Report from last meeting
	Actions

	Lunch  provided

	1.
	Apologies 
	GN
	Kate Ireland
Claire Algar 
	

	2.

	Update from Data Sub-Group
	SC
	SC has pulled together data from past years to analyse staff and students by gender within the last 5 years.

SC has highlighted that CTE “leavers” data needs to be investigated.

SB drew attention to the need for full organisational chart including Temporary staff JM stated that this can be taken direct from Successfactors (the new HR system which will be live at the end of November)  and includes Temporary workers (STP)

Issue re gender identification data for Temporary Workers discussed. This along with other equality and diversity information is not collected for those with STP contracts. Suggested a SharePoint form mirroring the information collected at application  stage for salaried staff is created
	· SC to set up Microsoft Team for Sub-data group.
· Sub-data group to analyse gender of staff/students within the last 5 years
· Sub-data group to look at the template for bronze submission, identify data areas and add CTE data as appropriate 
· Sub-data group to check who are the “leavers” as there seem to be some anomalies in the data e.g 2x PSS FA6 in 2017-18?

· JM will provide for the submission.







· AW/JM Need to check with HR whether the Equalities form can be mirrored for this purpose. STP staff will need to then be consulted regarding whether they are willing to provide this information JM/AW will need to consider privacy statement.  

· JM to provide to data group  anonymised  Temp worker information held in dept. e.g. numbers, grades and volume over past 4 years




	3
	Update from Pulse Survey sub-Group
	M G-C-B
KM
	Sub-group has prepared the email  and  questionnaires to go out to relevant  staff (KM has added mention of which team should be responding to which survey)
Suggested maybe a separate survey or focus group for Temporary workers- who will not have been involved in the Pulse survey
	· KI to send the email with questionnaires for the Staff pulse survey follow-up 
· Sub-group on Pulse Survey to analyse data once questionnaires results are back.
· Sub-group will then organise Focus Groups  in liaison with Manus  Conaghan Learning and development Manager 

· PM to discuss Athena Swan issues and seek views re consultation/ inclusion at next Secondary  STP meeting

· PM/JM/KI to see if there could be any further enhancement on the recruitment process for ATFs.


	4
	CTE Athena Swan website

· SAT profiles

· Case studies feedback from team reps


	AW

GN

SS BC RC
	SB has confirmed that for the submission a table showing who SAT members are  broken down by gender plus approx. 20 word profile per person is required

Primary
SS reported that Kate Glavina has a working group to support Male trainees.

Secondary
RC has requested case studies at today’s Secondary meeting

PSS
BC will make request at next PSS meeting
	· Website:
· AW to have a look on staff profiles that were set up by LR to copy them on the Athena Swan webpage.(as a starting point)




· Case studies:
· SS to ask KG to provide case study re impacts of the Male working groups



· RC will bring back any ideas to future meeting




· BC will bring back any ideas to future meeting





· Case studies sub-group to create a consent form for those providing case studies in order to agree participation/data collection (gender, part-time, maternity/paternity leave).

	5
	Any Other Business
	
	GN encouraged inclusion and positivity in asking all SAT members to make a positive comment about a colleague sitting next to them.
SB Publicised WC 4th Feb University wide wellbeing week Theme is Dignity and Respect
JM commented in regards to CTE wellbeing day which is held in Summer term. SB recommended that mention and photos could be included in submission and included on CTE  web Page



	· GN will make a feature at future meetings to include equal opportunity  for each SAT member  to  be heard


· All SAT members –to ensure brought to attention of  staff in their  teams 

· JM will request photos  and seek permission to include on web page






