MINUTES FROM 15/02/2019
	[bookmark: _GoBack]Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Friday 15th February 2019

		INVITED
	

	Georgina Newton                                   GN    
	Claire Algar                                 CA

	Kate Ireland                                              KI                     
	Sandra Beaufoy                          SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Will Haywood                                        WH            

	Bhav Cooppen                                        BC                    

	Abigail Ball                                              AB

	Maeva Grand-Coureau-Basfresne    MGB                                           

	Rachel Cooper                                         RC

	Alex Walker                                            AW

	Paul Monaghan                                     PM

	Jane Killingbeck                                      JK          

	Julie Taylor                                              JT          

	




	Time:
	12pm-1pm

	

	Venue:
	WT0.04
Westwood Teaching Block Westwood Campus
	

	
	Agenda Discussion Subject
	Lead
	Comments
	Action points


	Lunch  provided

	1.


	Apologies 

Notes from 17.01.19
Matters arising (not on agenda)
	GN
	JM, BC
	

	      2.
	Pulse Survey focus group Feedback 
· PDR
· Academic promotion

	MGCB
	Results from the PDR reviewers group:
· Training on PDR process
· Would be good to have different reviewer each year
· Promoting online training of the University website
· Promoting Wamp course
· Content of PDR should be no more than 3 or 4 objectives
· Promotion by the reviewers of the creation of objectives aligned with the CTE strategies 
· Opportunity for shadowing of different staff members within the department and within wider university

Discussion points:
· SB: Include a ED (??)
· WH: Warwick University guidelines are very clear. How to ensure that reviewers refer to them?
· PM: From an ATF perspective;
· ATFs do not undertake PDR but PATF receive feedback from trainees
· There is no other review process for ATFs.
· A professional meeting is offered to all STPs staff
· ATFs are moderated once every 2 years to ensure professional capability. Action points to consider:
	· MGCB to collate reports from 2 groups of the focus group on PDR to send to KI prior to the next SAT meeting.










· KI to look at possibilities for the action plan and feedback during next Athena Swan meeting and Staff forum (18/03/2019)














































· Ensuring that ATF moderation points are within the ATF handbook (ER/BC?)

· Providing clarity on the process of bi-annual moderation visits (LC/JS/GN?)

· Ensuring ATFs are involved into development meeting (GN?/AW?)

· Ensure professional development is included within ATFs contract (GN/LC/AW/CP?)




	3.
	Re-focusing of the Athena Swan Self-Assessment Team

The next steps for the group and members

	ALL
	It was agreed that:
· Focus on activity across the department and avoid the “chasing the badge” situation
· Less frequent but longer meetings
· Widening the participation of the group to focus on all aspect of equality, diversity and inclusion and the Athena Swan will follow
· Include Student body voice

Chat group incident was mentioned and the legitimacy of the SAT group was questioned, SB assured the Athena Swan is an independent process that was set up for the purpose of equality, diversity and inclusion. 
	· JM/GN to check calendar is set up accordingly with the new group model 

· GN to give clear guidance about the next steps for the meeting (keeping the Athena Swan framework but including more staff and student body: possibly asking BC to advertise on Moodle the Equality, Diversity and Inclusion group

· MGCB to see with Carol if MA students would be interested in assisting the meeting.







	4.
	Inclusive versus exclusive Professional Appraisal-WAPTE awards

	PM
	Not mentioned during the meeting
	

	5.
	AOB and Close
	
	Notes raised from the Data sub-group 17/01/19 – some of these points have not been raised during the SAT meeting:
Discussion took place that raised what the group consider some fundamental issues for consideration by the wider SAT team.
Points raised were as follows:
Concern raised by all group members that:
· No sufficient collection of information and targeted data to enhance the action plan
· Too much focus on pulse survey and the 2 emergent issues (PDR and academic promotion). The Pulse survey alone is inadequate to fully inform a meaningful action plan. It was agreed that a more in-depth approach utilising a range of methods such as staff forums, focus groups, cultural survey is required. 
· Pulse survey did not include the views of those staff employed via STP as much of it would not be relevant. However due to the proportion of staff in CTE employed via STP and the roles they undertake it was felt important that they are consulted more fully and included within the cultural analysis
· Lack of seeking the views and inclusion of Trainees (past and present) 
There is a real sense within the group that we cannot move forward without re focusing and revisiting the fundamentals of what we are trying to achieve and a real desire within the group to put the effort in to  hopefully create a really meaningful action plan 


	Actions to distribute for the next SAT meeting: 
· Revisit submissions of others where they have used cultural surveys across student groups (or SSLC) and staff groups as a starting point  

· Devise an action plan to gather CTE cultural information 


· Utilise existing focal points (i.e. men in Primary for both staff and student, females in STEM for Secondary, and overall female recruitment success, as well as any points from fresh survey)

· Provide opportunity for whole department involvement




