MINUTES FROM THE SAT MEETING 17.01.2019
	Meeting Name:  Athena Swan Self-Assessment Team ( SAT) 

	Date:
	Thursday 17th January 2019

		INVITED
	

	Georgina Newton                                   GN    
	Claire Algar                                 CA

	Kate Ireland                                              KI                     
	Sandra Beaufoy                          SB

	Jackie Montgomery                                JM

	Sam Cruickshank                                     SC                       

	Sally Spicer                                                SS

	Will Haywood                                        WH            

	Bhav Cooppen                                       BC                    

	Abigail Ball                                              AB

	Maeva Grand-Coureau-Basfresne    MGB                                           

	Rachel Cooper                                         RC

	Alex Walker                                            AW

	Paul Monaghan                                     PM

	Jane Killingbeck                                      JK          

	Cara Pearson                                          CP

	




	Time:
	1pm-2pm

	

	Venue:
	WT0.05
Westwood Teaching Block Westwood Campus
	

	
	Agenda Discussion Subject
	Lead
	Notes
	Actions


	Lunch  provided

	1.


	Apologies 

Notes from 12.12.18
Matters arising (not on agenda)
	GN
	GN requested from the SAT group to raise how they felt about working at the University and what did they like about working at the University.
GN confirming changes in the SAT group and apologies (BC, RC)
GN welcomed JT as a new SAT member.
AW confirmed the photos were on the SAT page: https://warwick.ac.uk/fac/soc/cte/students-partners/staff/edit-contents-staff/athenaswan/sat/
SC requested help with data analysis (JM, WH, GN, MGCB?)
	




GN to see advancement of case studies?






Sub data group to sit together and look at data

	      2.
	Pulse Survey follow up re 
· PDR
· Academic promotion

	KI
	KI introduced action plan following the    pulse survey follow up questionnaire:
· KI presented draft  departmental  PDR guidance as follows:
· 1-2-1 meetings tol be held on monthly basis to review workload/well-being
· 1-2-1 to review work plan/priorities
· 1-2-1 to review PDR objectives
· Use of 1-2-1 to plan CPD requests for the year to feed into departmental annual plan
· Discuss and review academic promotion (if relevant)
· Identify and review scholarly leave
· PDR to be incorporated to 1-2-1 in preparation of the meeting held in May/June, further PDR to review objectives in January
· CPD should be requested in May/June to fit with annual budget plan and to be considered by SLT prior to the Autumn term (date TBC)
· Scholarly leave: staff to disseminate activity through Staff forum, CTE’s partnership conference, CTE’s Research in Action Conference, CTE’s Academic Journal, Warwick’s Education Conference and International Conference Events.
MGCB confirmed that in support of the action plan drafted by  KI:
· Focus group on PDR on the 12.02.19 during CPD day with an invite for attendees
· Focus group 18.03.2019 during Staff Forum for the Academic Promotion.
· MGCB raised that most of Secondary team will be in Oxford during CPD day, unfortunately but no matter was issued by Staff so far.
· Manus Conaghan agreed on supporting focus groups.


	











































MGCB to meet with MC to facilitate focus group 24/01/2019



MGCB to feedback results to KI

	3.
	Work in groups

· 1. Data Sub Group 






































































· 2. Pulse Survey 

	ALL
	
Discussion took place to review the work undertaken by the data group to date 
Challenges were identified as follows:
· we are trying to complete the submission template before there has been sufficient collection of information and targeted data interpretation across a broad range of issues which could potentially broaden and enhance the resultant action plan- hopefully resulting in more meaningful change
· Too much focus on pulse survey and the 2 emergent issues (PDR and academic promotion). Whilst important and providing a snap shot, it was felt that the Pulse survey alone is inadequate to fully inform a meaningful action plan. It was agreed that a more in-depth approach utilising a range of methods such as staff forums, focus groups, cultural survey is required.  This in order that the full SAT team can more fully investigate the culture of the department and  consult more widely regarding what should be included in the departmental action plan.  This can have more far-reaching consequences than just Athena Swan success, hopefully making peoples’ working lives more fulfilling.
· Pulse survey did not include the views of those staff employed via STP as much of it would not be relevant. However due to the proportion of staff in CTE employed via STP and the roles they undertake it was felt 
· important that they are consulted more fully and included within the cultural analysis
· Lack of seeking the views and inclusion of Trainees (past and present) 

It was agreed that the Data sub Group would reconvene in order to raise these issues and make recommendations to the Chair. Item to be brought back to the full SAT for discussion

KI, PM and MGCB focussed on questions for the focus groups:
· Transparency/Clarity
· Regularity
· Seriousness of PDR/Academic Promotion
· 1-2-1 meetings

	

SC, AW,WH, AB,CP ,JM
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Recommendation paper to be produced and presented at next meeting




PM and MGCB to discuss prep for the focus groups (questions and presentation prior to the focus group)


	4.
	Feedback from the sub-groups on the work done during the session

	Group 1

Group 2
	It was agreed that the feedback from the sub groups would be provided via  the minutes
	N/A

	5.
	AOB

	
	
	

	6.
	Close
	
	
	



