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Session One

Welcome & progress review
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Recap

• Meeting of April 20, RCA 

– Briefing paper: April 17, 2007

– Agreement on integrated framework

– Assigning of lead & participating partners

• Set tasks:

– Objectives

– Tasks 

– Deliverables
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Workpackage structure 
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influence 
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Recap
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Today’s aims

• To discuss & agree on WP content

– To review timetable

– To share progress on User Consultations

– To discuss a method for selecting sectors etc
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Case Study Selection

• Working Futures: 2004-

2014
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A business-led rationale

Sector Skills Development Agency 

SSDA

Network of 25 Sector Skills Councils

SSC

Funds, supports & monitors…

Reducing skills gaps & shortages Improving business performance Improving workforce productivity

Independent, employer-led 

& 85% workforce coverage
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SSC examples

• Cogent: oil, gas, chemical manufacturing

– 850,000 workers

• GoSkills: passenger transport

– 555,000 workers

• People1st: hospitality, leisure, tourism

– 1.9 million workers (30% staff turnover p.a.)

• Financial Services Skills Council

– 1.2 million workers
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SSC examples

• Skills for Care & Development: social & 
childcare
– 2.5 million workers

• Skillsmart Retail
– 3 million workers

• Skills for Logistics: moving, handling & storing 
goods
– 1.7 million workers

• Skills for Health: health sector
– 2 million workers
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Sector Skills Agreements

• Skills needs analysis: Stage 1
– Trends & forecasts: expansion, contraction, volatility

– Contribution to GDP

– Labour supply: glut or shortage

• Workforce composition
– Age, gender, ethnicity

– Contractual arrangements: pt, s/e, volunteers

– Staff turnover

– Off-shoring, internal migration

– Broad occupational groups
• Managers; professionals… operatives; elementary
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Skills for Health

People 1st

ConstructionSkills
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Less than 15% of workforce aged 55+
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Workpackage structure 

inform    
policy

inform 
management

inform 
workplace

understand 
future

understand 
practice

understand 
healthy work

integrate

develop 
business case

develop 
system

develop      
job (s)

Revisions


