o
Session 3: CRP structure ;,

 Briefing document:
— I~work 7-1: April 2007
 ‘Realising potential’
« Lego approach to CRPs

« RCA
— Integrated CRP
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Workpackage structure |2

ggs iety

understand develop Influence
future business case policy

understand develop Influence
practice system management

integrate

Organisational syste
response

ructure, management

Job = job redesign, focusing on the individual
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Case Study Selection

* Working Futures: 2004-
2014
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A business-led rationale

Sector Skills Development Agency
SSDA
[ Funds, supports & monitors... ]—
Network of 25 Sector Skills Councils
SSC

Independent, employer-led
& 85% workforce coverage

[ Reducing skills gaps & shortages } [ Improving business performance } [ Improving workforce productivity }
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SSC examples

Cogent: oil, gas, chemical manufacturing
— 850,000 workers

GoSkills: passenger transport
— 555,000 workers

People1st: hospitality, leisure, tourism
— 1.9 million workers (30% staff turnover p.a.)

Financial Services Skills Council
— 1.2 million workers
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Sector Skills Agreements

« Skills needs analysis: Stage 1
— Trends & forecasts: expansion, contraction, volatility
— Contribution to GDP
— Labour supply: glut or shortage

« Workforce composition
— Age, gender, ethnicity
— Contractual arrangements: pt, s/e, volunteers
— Staff turnover
— Off-shoring, internal migration

— Broad occupational groups
« Managers; professionals... operatives; elementary
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Spectrums ..o

an Agelng Society

Older work
force
*

Younger
work force
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People 1st

Skillsmart

Net Gain in Employment by 2014

Go Skill§

Skills for
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Less than 35% of workforce aged 45+ More than 35% of workforce aged 45+
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People 1st

Net Gain in Employment by 2014

Go Skills

Skills for Logistics

SEMTA
bioscience
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Less than 15% of workforce aged 55+ More than 15% of workforce aged 55+
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Short-term

&

Mid-term Long-term

<

SKILLS NEEDS
[S]

PN

womcores < WORK
[WF]
Occupational  ” FACTORS...
Life Course [H]
Generational
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Case studies

Work Culture

Work Design

Workspace
Design

DESIGN
DELIVERABLES




®
Business Case Scenarios g

» Various sectors, occupations

* Range of individual circumstances & work
settings

« Consultation workshops
— Feeding results into CRP
— The overarching research problem?
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I~work

Inclusive Work in
an Ageing Society

How can an ageing workforce lead to a better performing UK economy?

|
Exploring Agreeing on performance Marshalling Assessing
assumptions indicators existing evidence potential
Business case Based on agreed performance
Decline cbp Work Ability findings indicators
L Innovation By developing existing
Prejudice . ELSA data
. Productivity or new frameworks
Barriers Government reports . . .
. Added value . Drawing on international
Motivation . Literature etc .
Business start-ups expertise
Fewer sick days Cost-modelling

THE TOOL KIT
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Draft CRP

* i~work document 19-1
— Introduction & rationale
— Skeleton work packages
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