
WBS Global

Mentoring 
Programme:
Mentor Exchange

August 2021



Share, learn, connect:  cover today

 Voted topics to discuss

 Discussion / Share Experiences

 Plenary / Q &A

 Where to find Resources



Request topics to discuss 



Other areas you would like help with …

1. Mentee who is postponing dissertation and 
subsequent career development. 
How can I help avoid procrastination?

2. Favourite Questions & Frameworks / Summary of 
tools available

3. What to do when mentees do not connect 

4. Mentors Experience of identifying barriers not to 
cross

5. Most/least used career service tools 
(shared in resource reminder slides )



Other areas you would like help with …

1. Mentee who is postponing dissertation and 
subsequent career development. 
How can I help avoid procrastination?

2. Favourite Questions & Frameworks / Summary of 
tools available

3. What to do when mentees do not connect 

4. Mentors Experience of identifying barriers not to 
cross

5. Most/least used career service tools 
(shared in resource reminder slides )

NB: Use the pen to tick areas above or type the number in the chat

What would you like to gain from today?



 Bob Thomson  : DLMBA module

 Reflective Writing

 Scaling

 Empty Chair 

 Rich Pictures

 Mentoring Toolkit

 Life Lines

 Breakthrough Questions 

 Wheel of Life

 also Reflective Writing, Rich Pictures, Empty Chair

Tools & Tips:  Unblock/unpick thinking



 Erin Myer – video

 Posted in LinkedIn and in Mentor Newsletter

 Also posted and sent to mentees, use as a talking point

 DLMBA Module – Exclusively for WBS Mentor

 Lessons 7 and 9

 Build in questions to each session / contracting

 What will take you take away from today’s session

Feedback 



 Part of contracting / revisit and review (every 6 months)

 Discuss what happens if you do not hear from one another

 Give permission to mentee to chase you 

 If a problem, contact WBS for support

 Identify a back-up means to contact eg: WhatsApp 

 If a mentee is busy, offer to drop an email every month or 6 
weeks, to check in; with no pressure for them to respond

Keeping in touch with Mentees
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Discussion



Share … what did you learn from one another?



What will you do differently with your mentee?
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Mentoring and Career 
Resources



Bookmark:  WBS Mentor Online Area
https://warwick.ac.uk/fac/soc/wbs/central/corporate-
relations/careersplus/wbsmentoring/mentor-area

Mentor Online Area – “Resources” Bookmark for … 

Resources

 Mentoring frameworks, induction materials

 Mentoring Toolkit

 CareersPlus provision

 Link to the “Career Management Module”

CPD

 Past webinars (bear with us some older ones are 
unavailable)

 DLMBA module – exclusive access for WBS Mentors

Newsfeed

 Events

 Spotlight on resources, plus additional tips

LinkedIn Group 

 Link to exclusive for WBS Mentors

https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources




Mentor Online Area – “Resources” to support your relationship(s)

https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources


Mentor Online Area – Mentor Toolkit – Tools to help unblock

Toolkit – Ongoing Mentoring Page 5 to 21:

Mentoring tools with guidance includes …

• ISIS Model

• The 5 Cs Mentoring Model

• Wheel of Life

• Rich Pictures

• Lifelines

• Metaphor

• Reflective Writing

• The Empty Chair

https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources


Mentor Online Area – Mentor Toolkit – Breakthrough Questions

Toolkit – Ongoing Mentoring page 24: Sometimes we need to encourage our mentees to think bigger picture or more holistically.  
Here are a few bigger picture/breakthrough questions that have worked some of our mentors/mentees.

Approach:  Ask the question…

• What would you do if you knew you could not fail?

• What would you do if you already had xx?

• What would you do if you only had xx years/months to live?

• What would you do that is so much fun that it doesn't feel like work?

• What job would you pay to do?

• What is/would you like to have as your legacy?

• How do you want to be remembered?

• What are you going to do with your one short precious life?

Guidance
One or two per session is enough!   Good rapport helps… so it is often better to use these once the relationship is
established.  Judge the context and appropriateness of the question.

If it still doesn’t unlock the bigger picture then don’t worry, just try something else.

https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources


Mentor Online Area – “Resources” includes access to FREE Careers Management



Careers support:  16 Lessons … values, marketing yourself, interviews …

my.wbs.ac.uk/go/career-management


Example from Lesson 11  … Interviews; virtual, in person …



Careers support:  12 Lessons … Assessment Centres …



Mentee Online Area – Lesson 14 Career Transitions



CareersPlus

Has your mentee explored the CareersPlus Resources at WBS?



We recommend mentees (students) 
to enable email notifications for 

CareersPlus on mywbs

Latest from CareersPlus - sign up for email notifications



Click on your profile
Then select Email 

Notifications



Most Popular:  WBS Students (ONLY) in mywbs : CV check with V-Mock

Found within 
CareersPlus Resources

https://my.wbs.ac.uk/-/careers/content/resources/in/907436/item/907454/


Most Popular:  WBS Students (ONLY) in mywbs – interview practise 

Found within 
CareersPlus Resources



Most Popular:  Students and Alumni Careers Shop

https://www.wbs.ac.uk/shop/careersplus

https://www.wbs.ac.uk/shop/careersplus


Other helpful resources:  Students and alumni



Additional Careers Support

When you need more support beyond the 

Career Management Module, there are 
dedicated Careers Managers and Coaches in 
place for:-

 Alumni

 Full-time MBA

 Part-time MBA (DLMBA / Exec. MBA)

 Masters

 Undergraduates



Careers Guidance by email

Current students:   careersplus@wbs.ac.uk

Dedicated Careers Manager for Alumni

alumnicareers@wbs.ac.uk
www.wbs.ac.uk/about/alumni/

Caroline Egan
part-time

http://www.wbs.ac.uk/about/alumni/


Dedicated Careers Managers for Full-time MBA

Donna Walker
Careers Coach

Neelam Kaul
Careers Coach

Catherine Wiggins
Careers Manager

ftmbacareers@wbs.ac.uk

mailto:ftmbacareers@wbs.ac.uk


careersplus@wbs.ac.uk

Sarah Jackson
Careers Manager

Dedicated Careers Managers for Part-time MBA

Nita Lad
Careers Coach



Current students:   careersplus@wbs.ac.uk

The CareersPlus Masters Team

Nuo Xu,                                     
Career Coach,                                
Specialist Masters 

Peter Burnham
Career Coach, 
Finance Masters

Alison Collins
Careers Manager,                 
Masters Programmes



Mentor Online Area – “CPD” includes access to Mentoring Module (DLMBA)

Bookmark:  WBS Mentor Online Area
https://warwick.ac.uk/fac/soc/wbs/central/corporate-
relations/careersplus/wbsmentoring/mentor-area

https://my.wbslx.com/$/$/$/event/lx/course/95812/series/542645/
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/resources
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area


DLMBA Mentoring Module (exclusive to WBS Mentors)

Click on forgotten 
password to ‘reset 
access/gain access’ 

Bookmark:
DLMBA Module for WBS Mentors
NB: two-step authenticator app required

https://my.wbslx.com/$/$/$/event/lx/course/95812/series/542645/


DLMBA Mentoring Module (exclusive to WBS Mentors)

Click on forgotten 
password to ‘reset 
access/gain access’ 



DLMBA Mentoring Module (exclusive to WBS Mentors)

Click on forgotten 
password to ‘reset 
access/gain access’ 









Plenty to explore in the DLMBA Mentoring Module 



https://www.youtube.com/watch?v=IwBPfbEeynw

Erin Myer:  Feedback video

Video shared with 
Mentees, to create a 

talking point between 
WBS Mentors and 

Mentees

https://www.youtube.com/watch?v=IwBPfbEeynw


Feedback

Questions to consider every session …
 What have you taken from today’s mentoring session?
 What has helped you during todays session?
 What have you reflected on, and learnt,  since the last 

mentoring session?

We have shared with mentees, to be prepared to answer:-
 What does your WBS Mentor do that is helpful?
 What could you WBS Mentor do less of ?
 What would you like your WBS Mentor to do more of?

Approaching feedback: consider using less intimidating terms such 
as “ways of working” … “what’s worked well, what could be 
different or better”



Feedback - remember

Tips from a WBS mentor on feedback in general

 Outline the framework in which you will delivery/provide  
feedback include:-

 As part of the framework, remind the recipient that 
the feedback, its about the task not their identity.  It 
can be easy to feel it is about our general worth or 
personality, remind them it is about the task and how 
they could perform better. Voicing this can help foster 
openness.

 Recognise when giving generalised feedback, have 
examples of what was seen, heard, witnesses or 
experienced, to help them learn and develop.
For example:- saying the presentation was difficult to read, is 
not exactly helpful.  Saying the font size was too small, offers 
tangible actionable feedback.



Resources Available for Mentors and Mentees
Share the following with you mentee, when the need arises:-

 Alumni webpage – www.wbs.ac.uk/about/alumni/ - journal access from here, once signed in

 CareersPlus HomePage (mywbs) - https://my.wbs.ac.uk/-/careers/homepage/

 CareerPlus Shop - www.wbs.ac.uk/shop/careersplus

 CareersPlus Recordings - https://my.wbs.ac.uk/-/careers/content/resources/in/1111404/item/1111411/

 Your Career Management Module (FREE) – my.wbs.ac.uk/go/career-management

 Professional Networks - www.wbs.ac.uk/about/networks/professional/

 WBS Careers Blog  - https://www.wbs.ac.uk/blogs/staff/

 WBS Global Mentoring Programme – my.wbs.ac.uk/go/mentoring

 WBS MBA Alumni (access to modules/if/when avail): https://warwick.ac.uk/fac/soc/wbs/teaching/alumni

 University of Warwick – Wellbeing Support Services - https://warwick.ac.uk/services/wss/

http://www.wbs.ac.uk/about/alumni/
https://my.wbs.ac.uk/-/careers/homepage/
http://www.wbs.ac.uk/shop/careersplus
https://my.wbs.ac.uk/-/careers/content/resources/in/1111404/item/1111411/
https://my.wbs.ac.uk/go/career-management
http://www.wbs.ac.uk/about/networks/professional/
https://www.wbs.ac.uk/blogs/staff/
https://my.wbs.ac.uk/go/mentoring
https://warwick.ac.uk/fac/soc/wbs/teaching/alumni
https://warwick.ac.uk/services/wss/


Feedback

We’d welcome your feedback on the session:

https://wbs.qualtrics.com/jfe/form/SV_8nTrQyXWp0Z0uDs

https://wbs.qualtrics.com/jfe/form/SV_8nTrQyXWp0Z0uDs


Thank you!

Donna Curtis
Global Mentoring Programme Manager

E-mail: donna.curtis@wbs.ac.uk

mentoring@wbs.ac.uk

www.my.wbs.ac.uk/go/mentoring

mailto:donna.curtis@wbs.ac.uk
mailto:mentoring@wbs.ac.uk
https://my.wbs.ac.uk/go/mentoring

