


Share ... what would you like to get out of today?
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Cover today

= Update

= Ongoing Mentoring

= Relationships Closing — 2019 Programme
= Discussion / Share Experiences

= Plenary/Q &A

= Where to find Resources
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Ongoing Mentoring

= Frame conversations around a 6 monthly intervals to revisit
Mentee objectives

= |f not set-up establish what happens if we do not hear from
one another. What is your agreement?

= |f your mentee is quiet, as part of contracting, check if your
mentee is ok for you to periodically check-in with them via
email.

= Does your mentee or you need support/direction for an issue

from WBS or other WBS Mentors?



Closing Relationship

= An email will be sent, in April, to both mentor and mentees
who are on the 2019 Programme notifying the programme

closure.

“This is a difficult area for all concerned, not least because it involves
negotiating loss. It is hard for [mentors] because they inevitably have an
attachment to the [mentee] and for [mentee] because they have an
attachment to their [mentor]. However, it is an ethical way to proceed

which allows true growth for both. Brooks (2001)”
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Closing Relationship

= Notice includes closing relationship suggestions, for example:
= What are the successes of the relationship?
= What are the list of achievements?

= What have you learnt that you can take into your next
mentoring relationship

= What impact has the relationship made on the mentee?
Consider asking your mentee ...

= How would you describe how you have developed during
the relationship or What do you feel you have achieved
during the relationship?

= What are the top 2-3 things you will take from the
mentoring relationship?

= How would you like to use the remaining time? What do
you wish to achieve in the final months?

= What can | [mentor] do differently to help?
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Mentoring Practice

How would you access your competence as a mentor?

1 (poor) 10 (excellent)




Mentoring Practice

How would you access your confidence as a mentor?

1 (poor) 10 (excellent)







Share ... what did you learn from one another?
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What will you do differently with your mentee?
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Shared thoughts from WBS Mentor(s)

Ongoing - | make sure with each mentee, at an early stage, that we have both
discussed and agreed what it is that they want help with, and what | can do/am
planning to do to help with that/those objective(s). Then, as a matter of course, I'd
make sure we revisit that at the end of 6 and 18 months, and revise as necessary.

Closing - In the final 3 months of a relationship, in addition to reviewing and
agreeing the plan for the next 3 months, | would encourage the mentee to (if not
already done) to "close your eyes, do a fast forward 5 or 10 years - career and
personal life - and tell me what you'd like to see. Let's then discuss key aspects of
getting from here to there, and establish what help you might be able to gain to
achieve those objectives."
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Mentor Online Area — “Resources” to support your relationship(s)
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Mentor Online Area — “Resources” includes access to FREE Careers Management
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Mentor Online Area — “CPD” includes access to Mentoring Module (DLMBA)
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DLMBA Mentoring Module (exclusive to WBS Mentors)

>

Click on forgotten
password to ‘reset
access/gain access’
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DLMBA Mentoring Module (exclusive to WBS Mentors)

Click on forgotten
password to ‘reset
access/gain access’
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DLMBA Mentoring Module (exclusive to WBS Mentors)

Click on forgotten
password to ‘reset
access/gain access’
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http://youtu.be/ecSaMeP5220
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http://youtu.be/ecSaMeP522o

Plenty to explore in the DLMBA Mentoring Module
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Resources Available for Mentors and Mentees

Share the following with you mentee, when the need arises. The following links are available whether a student or alum:-

= Alumni webpage — www.wbs.ac.uk/about/alumni/ - journal access from here, once signed in

= CareersPlus HomePage (mywbs) - https://my.wbs.ac.uk/-/careers/homepage/

= CareerPlus Shop - www.wbs.ac.uk/shop/careersplus

= CareersPlus Recordings - https://my.wbs.ac.uk/-/careers/content/resources/in/1111404/item/1111411/

= Your Career Management Module (FREE) — my.wbs.ac.uk/go/career-management

= Professional Networks - www.wbs.ac.uk/about/networks/professional/

= WBS Careers Blog - https://www.wbs.ac.uk/blogs/staff/

= WBS Global Mentoring Programme - my.wbs.ac.uk/go/mentoring

= WBS MBA Alumni (access to modules/if/when avail): https://warwick.ac.uk/fac/soc/wbs/teaching/alumni

= University of Warwick — Wellbeing Support Services - https://warwick.ac.uk/services/wss/
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What will you take from today’s session?
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Feedback

We’d welcome your feedback on the session:

https://wbs.qualtrics.com/jfe/form/SV_1BltpftBNWhUP9Y

Warwick Business School wbs.ac.uk


https://wbs.qualtrics.com/jfe/form/SV_1BltpftBNWhUP9Y

Thank you!

Donna Curtis
Global Mentoring Programme Manager

E-mail: donna.curtis@wbs.ac.uk

mentoring@whbs.ac.uk

www.my.wbs.ac.uk/go/mentoring
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