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WBS Mentor Exchange

Where to find the alumni webpage
Career services (alumni or students)

Career Management Online Module
Mentor Area - CPD
DLMBA Module

Share Experiences
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WBS Mentor Exchange - Resources

We received the following requests for information and the next
set of pages outline where to find them.

Request Resources

CPD Mentoring Toolkit (Alumni Website)
Mentor Area
DLMBA module

Career Resources Careers Managers
WBS Career Services
Psychometric tools

DLMBA Exclusive module open to mentors includes:
First 4 lessons — original training
Plus more in-depth mentoring afterwards

Remote mentoring Discussion point here later
Also see Mentoring Toolkit — Distance mentoring

Agenda Setting Discussion point here later
Review Induction day material — Mentor Area

Warwick Business School whbs.ac.uk



Where do | find the alumni webpage?

v g e ~ . . 2 B s

Discover our Executive MBA, Doctor of Business Administration and Executive Education courses

Join the conversation

'WBS on social media

000

COrc

Inside contemporary business
The WBS magazine

WARWICK

THE LNIVERSITY OF WARWICK

M| Edition three available to buy now

WBS is a department of the Core, showcasing our research Online resources available to help

University of Warwick. you learn, connect, develop &
contribute
tarms of use privacy | cookie policy websile desian in associafion with s2 D Warwick Business School 2
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Where do | find the alumni webpage?

v g e ~ . 2 B s

Discover our Executive MBA, Doctor of Business Administration and Executive Education courses

Join the conversation

'WBS on social media

Inside contemporary busi
The WBS maga

WARWICK

THE UNIVERSITY OF WARWICK ’ - Edition three available to buy

Online resources available to help
you learn, connect, develop &
contribute

WBS is a department of the
University of Warwick.

Warwick Business School



Where do | find the alumni webpage?

WODS

WARWICK BUSINESS SCHOOL
THE UNIVERSITY OF WARWICK

| HAVE A PASSWORD

If you know your login details for
J the WEBS Alumni website, please
click here to continue,

| DON'T KNOW MY PASSWORD

If you don't know your login details,
9 please take a moment to choose a
new password.

&

“How to access the alumni website”:
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-
area/2016-11-07 accessing the new wbs alumni website.pdf

Warwick Business School
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MENTEE Applications Open:  ~
How can a WBS mentor help
you and your career?

**** Mentee Applications CPEN
during February 2018 *#**+,
WEBS Mentors add a fresh
perspective to career steps and
workplace dilemmas ... watch a
short video with mentees
discussing how mentoring has
helped their career progression.
Register your interest today!

2/

Welcome N

Qur team of career
professionals are here to
SU[)[H)I[ )’(lll nyour career
planning & professional
development throughout your
working life. Email
alumnicareers@wbs.ac.uk for
further details on how to book
an Initial free one hour

consultation or for free careers

Warwick Business School

Mentee Taster Information  ~
Sessions

Hear from a current mentor
and mentees at Thursday's
{22nd Feb) Mentee Taster
Information Sessions.. Learn
how a WBS Mentor can help
during the two-year WBS
Programme. Remember
applications close 28th
February. Don't miss it ... BOOK
a place today! LAST date - 22nd
Feb

w

Alumni Journal access -

The learning doesn't stop ...
More journals and databases to
keep you informed and up-to-
date including ... AB! Inform,
Emerald, MarketLine ... and
many others.

Y WBS Alumni

© LEARN « CONNECT @ DEVELOP CONTRIBUTE

Online Career Management  ~
Tool - created by industry
experts

Proactively manage your career
and take control of your future.
Hear from career experts and
practitioners on toplcs that
include CV/interviews,
assessment centres,
negotiations, marketing
yourself and many others. This
is an outstanding resource
available to WBS alumni

Career opportunities with  ~
your company?

We can help by sharing your
student and graduate career
opportunities with the WBS
community.

?%¢

Alumni Events

LEARN » DISCUSS » CONNECT

m THISWEEK THISMONTH ALL

22
FEB

08
MAR

WES CAREERSPLUS EVENT ONLINE £

WES Mentoring Programme: Remaote Online
Mentee Taster Session

ALUMNI PROFESSIONAL INTEREST GROUP CONFER:
EVENT

Brexit and Future UK Gas Security
Conference

WES CAREERSPLUS EVENT SPECIAL EVENT
Entrepreneurial Finance Lro.vdfundrng =
Take it or leave it'

ALUMNI HOSTED EVENT

International Women's Day 2018

ALUNMNI PROFESSIONAL INTEREST GROUP EVENT  1=cTuRms
Challenges and Opportunities for West
Midlands in 2018




WBS Alumni Directory and Networks

WBS Directory

ARE YOUR DETAILS L TC DATE?

.areer consult

Informatc

o Resources

SERVICES + BENEFITS « DISCOUNTS
As a member of WBS alumnl you can benefit from some fantastic resources. You can now access journals

online, profile companies using Datamonitor or take advantage of discounts on subscriptions and services
such as The Fronomist, loD, Fnancial Times, ana Warwick Conferances.

-l
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Warwick Business School

@ Mentoring Programme

EXFLORE OUR NETWORK

Search the Directory

Search and browse by graduation
year, course, company or
organisation. location and much
more.

X 23,000+ Alurmn @ 140+ Countries

SHARING EXPERIENCE

Professional Development for Alumni
Find out more about our award-wanrng

menionmg programimse

e FAQ & Contact

[ you have any guestions, plegse chedk our FAQ
for common problems, Including:

How do | edit my profile? - How do | request a
replacernent certificate or transcript? * How do
| opt-out of the directory? - How do | sign-up
for an event?



Warwick Business School

Alumni Resources

Home / Alumni Resources / Mentoring Programme - cpen to all WBS Alumni ? ?T 9

Welcome

ALUMMI HOMEFPAGE

Alumni News
LATEST NEWS &
ANNOUNCEMENTS
Alumni Resources
JOURMNALS AND RESEARCH

DISCOUNTS

ADDITIONAL SERVICES

WBS Durectory

SEARCH THE DIRECTORY

UPDATE YOUR PROFILE

Further Benefits

CAREERSFLUS

MENTORING PROGRAMME

Contribute

LEARM MORE...

Help

Mentoring Programme - open to all WBS Alumni 7 |-

Interested in joining the award winning programme?
Mentee Applications NOW open - until 28*" February 2018 apply now!
Interested in become a mentor? Click here to register for 2019 programme!

** Unsure how it can help? Join a Mentee Taster Session **

WBS Mentoring Programme

If you are a member of WBS alumni, seeking self-development or clarity on your way forward, one of our
volunteer mentors can help you. The two year WBS Mentoring Programme has reached out to just under
600 mentees so far. Although the programme serves all students and alumnl, it has been found particularty
useful by graduates about to take the next step in their career.

Alternatively, you rmight be interested in "Becoming a WBS Mentor”, see details at the bottom of this page
Why Join?

The programme offers you the opportunity to have a WBS mentor, someone not from your family, place of
work or study. It is completely confidentlal, safe and non-judgmental. It means you recelve completely
unbiased support on your next steps in your career.

WES mentors are all volunteers from the WBS alumni community but they too, also need to apply and go
through a process before mentoring.

How can a mentor help?

Mentors help to provide the motivation, confidence and support to take help mentees make the own
decisions about their future steps, DIscussions may inclucde:




Global Programme

Geography. is no boundary! We have a large number of remote mentaoring relationships who take advantage
of the various technology resources available, such as Skype to maintain their relationship. There is a high
proportion who meet, in person, at induction.

Helpful additional information
For these and other resources, please see the downloads section at foot of page.
= Mentoring Programme FAQ's - includes information on matching and expectations
« History of the WBS Mentoring Programme
* WEBS Mentoring Toolkit
= A - Preparation
= B - First Session

« C-0ngoing Mentoring

= D -Final Session

National T] Awards - Best Mentoring Programme

We are thrilled that the programme has been nationally recognised by winning the Bronze Award for '‘Best
Mentoring Programme’ at the national T] Awards.

1J s
: l/ (O ’ggl/g ‘ Chrosnze Finalist

Feedback from the Judges included:

We've been impressed by the fact that you've been able to establish,
sustain and develop a successful and attractive large-scale,
international mentoring Programme run by and with volunteers.

Warwick Business School




WBS Mentoring Toolkit - Overview

Ongoing Final Session ) Resources

Mentoring

» Pre work > First meeting > Session 2,3,4+ > Closing the » Recommended
checklist 5 Aide Memoire > Structuring a relationship books; journals
: and other
»Introductory . session
e mail » Key Questions resources
> :
» Templates Models & » Case Studies
Templates
» Specific
Mentoring
Challenges

Warwick Business School



B. The first session — note taking template

Mentee:
Date of session:

Preparation:

Models/Tools/Approaches Used:

Priorities Agreed:

Actions Agreed:

Outcomes:

Brief Summary of Session:

Length of Session:

Warwick Business School whs.ac.uk




WHY A COMNTRACT IS HELPFUL IN THE MENTORIMNG RELATIOMSHIP
= o clarify expectations about outcomes and behaviours
®  toprovide = baseline to measure progress

Wb = toestablish the boundaries ofthe relationship
=  toagree mentor/mentee responsibilities for managing the relationship

=1
WAL 8L M

PAES S BOFROC

|EIFN]ADL‘I’WHAT SHOULD BE INCLUDED IMN A MENTORING CONTRACT?
=  Relationship PURPOSE
* Relationship MANAGEMENT

AREAS FOR DISCUSSIOMN

* CONMUMNICATION: Preferred communication channel - face 2face fskypefemail/phone ftext?

= TIAAING: How frequently shall we communicate and for how long? Why might thischange?

& RESPONSIBILITIES: Who initiates communication? |Isan sgenda a good ides?

*  CONMMUNICATION BOUNDARIES: What boundaries should be setin termsof time/place?

= PAENTORING BOUNDARIES: At what point do we acknowledge that an issue lies ogutside the mentoring
relationship, requiring more specialist support?

®  LINITS: Is there anything either of usdefinite ly does not want to talk about?

= CONFIDENTTALITY: Openness and trust are essential - how will we ensure they are maintained?

= FEEDEBACK: Are we willing to give honest and timely feedbasck in order to be critical friends?

®  EXNFECTATIONS: Why might expectations change?

»  BOTTON LINE: How dowe mesasure fevaluaste progress?

= CONCLUSION: Is there an end? Continuing the relationship.

Az aMENMTOR | agree to: At a MENTEE | agree to:

OO RART LINNCA TTON CRANMNEL

TIRAIN G

RESPONSIBILITIES

CORTAA LN T CA TTON
BOLINDARIES

AENTORING BOUNDARIES

LINTITS

COMNFIDEN TIALITY

FEEDBACK

EXPECTATIONS

BOTTOR LINE

COMNCLU S TON

Warwick Business School




C. Ongoing Mentoring

Structuring a session/useful tools

» GROW

» ISIS

» 5C’s

» Wheel of Life

» Tools to Help Mentees Think

» Question Bank

» Bigger ‘Breakthrough’ Questions

Specific Mentoring Challenges:

» Distance Mentoring

» Being Overwhelmed

» Exploring Work Place Tensions
» Handling Emotions

» Career Management

Warwick Business School whbs.ac.uk



C. Ongoing Mentoring — GROW Model

The GROW model is a classic coaching/mentoring model
around which to structure a session.

For any given topic, e.g. the four topics originally agreed at or
prior to the initial meeting......

GOAL what do you want?

REALITY what is happening now?

OPTIONS what could you do next?

WILL what will you do next?

Guidance, example questions and a template are
provided in the toolkit

Warwick Business School



Ongoing Mentoring - Wheel of Life

Current Position

Financial

Stability

Desired Position

Health &

Career Wellbeing

Personal

Spiritual
Development

Relationships
Family

Guidance, example questions and a template are provided in the
toolkit

Warwick Business School whbs.ac.uk
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Career Resources



Careers Guidance by email

Dedicated Careers Manager for Alumni

Sonja Stockton Caroline Egan
(Mon pm, Tues, Wed) (Wed, Thurs, Fri am)

alumnicareers@whbs.ac.uk

www.wbs.ac.uk/about/alumni/

Current students: careersplus@wbs.ac.uk

Warwick Business School whs.ac.uk



mailto:alumnicareers@wbs.ac.uk
http://www.wbs.ac.uk/about/alumni/

Dedicated Careers Managers for Part-time MBA

Sarah Jackson

And
Krishna Ruparelia

careersplus@wbs.ac.uk

Warwick Business School whs.ac.uk



mailto:alumnicareers@wbs.ac.uk

Insights
-tailoring your communication

Career Resources —
open to alumni & students Be brief,

be bright |
be gone

CAREERLEADER

o P et et ruoes (e
350.500 Sratie 1 var 130 Bap Dbt * Perform well + Perform wel

o~ » Eneeglsing «Enuglsing
* Maximiso thoir uso * Marshal thoir use

nreafisef | Realued

urenging Strengifs
L ‘:
‘\"9 * Perform poorly « Portom w
* Do.owrgising * D ]
* Mirvmine thsir use * Meawrats thes 03
r

oy | oy Tl Gouds . Vv

C \{
Warwick Business School whbs.ac.uk




WATCH Sarah Jackson’s webinar:

“Self-awareness, psychometrics: when and what to use” G — = Be brief,
e l& me :
——==% | be bright
Sarah, covers the self assessment tools shown here ... the details”| ;o gone
https://ca-sas.bbcollab.com/site/external/jwsdetect/playback.inlp?psid=2016-04-
22.0521.M.333A7F5507D90FOC6CA6026181A1BC.vcr&sid=2012324
Show me
(below can be purchased via the CareersShop (link at the end) ‘.you care
CAREERLEADER

-+ Perform well ' + Peom wel

* Envrglsing ! *Ensgising
* Maximiso thow uso * Marshal thow use |

Professional Report

Cowngratulobom! Vons rw poim ad Wne reuce thew
0D 200 Gmbiiw 5 wvew 330 Bop bt mews
Bhale wvd leedey veter des w wohloin v
*aen wret Careerisaders

Lshars b b rews Do Sve M dreay w b
15 Oar rhe vout Cat af st Caeslasde

.
‘\m * Petiomm poorly

¢ Mivmise their uses

Warwick Business School whs.ac.uk



https://ca-sas.bbcollab.com/site/external/jwsdetect/playback.jnlp?psid=2016-04-22.0521.M.333A7F5507D90F0C6CA6026181A1BC.vcr&sid=2012324

Career Management Online Module
— Alumni access

MENTEE Applications Open: -
How can a WBS mentor help
you and your career?

**=* Mentee Applications OPEN
during February 2018 ****,
WBS Mentors add a fresh
perspective to career steps and
workplace dilernmas ... watch a
short video with mentees
discussing how mentoring has
helped thelr career progression,
Register your interest today!

2/

Welcome -

Qur team of career
professionals are here to
suppart you in your career
planning & professional
development throughout your
working life, Emall
alumnicareersi@wbs.ac.uk for
further details on how to book
an initial free one hour
consultation or for free careers

Warwick Business School

how a WBS Mentor
during the two-yea

February. Don't misyt ... BOOK
a place today! LAST dgte - 22nd
Feb

Alumni Journal access

The learning doesn't stop ...
More journals and databases to
keep you Informed and up-to-
date including ... ABI Inform,
Emerald, MarketLine ... and
many others.

Online Career Management
Tool - created by industry
experts

Proactively manage your career
and take control of your future
Hear from career experts and
practitioners on topics that
include CV/interviews,
assessment centres.
negotiations, marketing
yourself and many others. This
is an outstanding resource
avallable to WBS alumnl

We can help by sharing your
student and graduate career
opportunities with the WBS
cormrtumly.

LEARN = DISCUSS » CONNECT

THISWEEK THIS MONTE ALL

WBS CAREEASPLUS EVENT ONLINE EVENT
WBS Mentoring Programme: Remote Online
Mentee Taster Session

ALUMN PROFESSIONAL INTEREST GROUS
SVENT
Brexit and Future UK Gas Security
Conference

WES CARSERSPLUS EVEN PECQIAL EVED

Entrepreneurial Finance 'Crowdfunding -
Take it or leave it'

ALUMNI HOSTED EVENT PECIAL EVE

International Women's Day 2018

ALUMN PROFESSIONAL INTEREST GROUP EVENT  _ECTUSRE
Challenges and Opportunities for West
Midlands in 2018




Career Management Online Module

COURSE WELCOME

Course Welcome

OVERVIEW

CAREER DEVELOPMENT CYILE

LESS0N 1 - FERSONAL VALUES & MOTIVATIONS

LESS0ON 2 - STRENGTHS, SKILLS & ACHIEVEMENTS

LESSOM 3 - BUSINESS MODEL: "YOU*

LESSOM 4 - CAREERSFUTURE PLANNING

LESSOM 5 - MAPPING YOUR CAREER LANDSCAPE

LESSOM & - CAREERS SUPPORT

LESSOMN 7 - GATHERING INFORMATION

LESSOMN 08 - MARKETING YOURSELF

LESSON 09 - NETWORKING

LESS0N 10 - BUILDING YOUR CV & COVER LETTER

LESS0N 11 - INTERVIEWS

LESSON 12 - ASSESSMENT CENTRES

LESSON 13 - OFFER NEGOTIATION

LESSOM 14 - CAREER TRANSITIONS

+ + + + + + + + + + + + + + + + +

LESSOM 15 - RULES OF WORK

Warwick Business School



Career Management Online Module
— Student access

Academic  Teaching Community Careers Alumni  Staff & Governance  Tools

THURSDAY

Also found here:

YOUR CAREER
MANAGEMENT

3

Il CLiCK HERE

i
L 3 INCLUDING:
j J PERSONAL VALUES
' CAREER PLANNING
./ BUSINESS MODEL & YOU

from MBA Exchanae Find cpportunities + manaage vour profile

e As a WBS student you ::._1r access a multitude of resources on " om  MAPPING YOUR CAREER
‘ | SN G VAR XL TSRO I S S MARKETING YOURSELF
L prepare job applications. and write CV and Coverng letlers e it e NETWORKING
q q CAREER TRANSITIONS
© q : AND MORE
A}
i AR N
L

Warwick Business School whbs.ac.uk



WBS Alumni Directory and Networks

WBS Directory

0Zarl ﬁﬁ_& AFs 8
Ba &ﬂ°ig‘“

EXFLORE OUR NETWORK

Search the Directory

Search and browse by graduation
year, course, company or
organisation. location and much
More.

ARE YOUR DETAILS LB 10 DATE?

X 23,000+ Alurmn @ 140+ Countries

9 Careers o : @ Mentoring Programme
RECRUITMENT, ADVCE & SUPPORT

SHARING EXPERIENCE

Access services to enhance your career Professional Development for Alumni

Self-assessment tests « Find out more about our award-wanrng

& onlne resources mMenionng programime

o Resources e FAQ & Contact

SERVICES » BENEFITS « DISCOUNTS

As a member of WES alumnl you can benefit from some fantastic resources. You can now access journals [ you have any guestions, please chedk our FAQ
o o . s £, 1 .

online, profile companies using Datamonitor or take advantage of discounts on substriptions and services for common problems, Including:

such as The Fronomist, loD, Fnancial Times, ana Warwick Conferances.

& Pro(zjcst
W -: \Cranfieid P o
wbs —

How do | edit my profile? - How do | request a
replacernent certificate or transcript? *+ How do
| opt-out of the directory? - How do | sign-up
for an event?

Warwick Business School



Searching the WBS Alumni Directory

Search by name, job, company...

HESC

AEWM HSBEC
Search for. . —
Ewarnyoms = SMGEAN, CHINS
ANy Year = tadi
Accounting Istem Mlomzgement Aszociate Senior IT Officer
Dualificatiocn HEET HEED HEZED

All Qualifcalans -

Al Courses =
Senior Audit Manager Senior Developmeent Manager VP, Aelaticnship Manager

Ergfeszion HEEC HSEC HEBC

All Profeselone —

Country Gareth Hewett
CHINA ~ n RAelaticnship Manager Aegional Head Hews Agia Urderwriting Manager
. HEEC Eroup HS2C HEBC Irsasrames
City
All CHles -
Updstes FEot o -
Banker Develcpment Programme Wice President
HSEC HSBC

s Leoking for Staff?

Fleaze ses the Staff Directon _
= 2 3 M

4]
|
L]
b
'}

Warwick Business School




Searching the WBS Alumni Directory

B58v=p [=) Suggested Sites + &) Virgin Media SignIn [ University Intranet 35 Windows Live Hotmail £'] Web Slice Gallery =

Stefanie Yang

MAME:

Stefanie Yang
LOCATION:

FUZHOU, CHINA
CURRENTLY:

Banker Development Programme, HSBC
OUALIFICATIONS:

= MSc Finance 2010 University of Warwick
BiO:

Stefanie Yang hasn't written anything yet.

CONTACT:

FERSOMAL EMAIL:

stefanied10@gmail.com

BUSINESS EMAIL

maf1 Dby @mail whs_ac.uk

Please Note: We place a huge imporance on the careful management of

NOTE: changes are NOT
currently linked to your
mentor profile (atm), any
changes please keep us also
informed OR we can feed
your changes to the central
team eg: change of email
address / updated position




Network - support

The University of Warwick mywis Nedarch

ABOUTWBS COURSES RESEARCH BUSINESS EXECUTIVE EDUCATION NEWS EVENTS CONTACT

Warwick professional networks

Wanyick has many groups who run events and prowids networking
cpporturities for students and aumni intarested i pardcular fields, and WEBS
1 closely involved with those focusad un specific business areas.

Groups ang 56¢ up by alame and shudants. for alumni and shadants, with
support and guidance from us. Membarship Is open o il Waraick aumnl
and students and thare is no restriclion on the numdear of Hreups you can
jon. Each group works n a sightly diflerent way. depending on the interesls
of parhopants and coordinators Soma groups also run soosl meds sies
50 YOU CAN CONRSCE WD IN6m Wherever you ane In 118 world

Typical group aclivities inchude leciures, semirars and webinars,
conferences, business networking, onime nebworking, formal dinners . and
of coursa, having furd

If thee is no group for your 8rea of interest, you might went to consider
becoming a Warnick Ambagsador 8nd selSng up 8 new group,

Luciana Silvares describes how her studies fit in to her busy life

Warwick Business School

Professional Networks

Why 1 did the Distance
learning MBA

Opening up my
international perspective

Ali Smith from Boston, MA, USA on studying the Distance learning MBA




Mentor Area

WA RW | CK Search Warwick Q

Warwick Business School

Central services

WBS CareersPlus & Corporate Relations CareersPlus WBS Mentoring WBS Mentoring Programme - Mentor Area

WBS Mentoring Programme - Mentor Area

informed and to provide as much support as possible. The new
L]

WBS Mentor area, is a trial area where we will keep in one place

mentor newsletters (to replace the previous group skype discussions). -

However, it is important to point out that the main WBS alumni
website is an important resource, too. It is where you can set-
up/amend an alumni profile, access exclusive alumni resources,
stay in touch with other alumni (the alumni directory is absolutely .
worth a look!) and the WBS Mentoring /" webpage is also located .
there, too.

The WBS Alumni website offers exclusive material for WBS alumni, and therefore it naturally requires you to log in to
this special area. Logging in is much less complicated than you may realise! If you have forgotten how to log in, ask

The Mentoring Programme team is keen to keep participants Links

Mentor - Area
Mentor CPD
WBS events =

Mentor - LinkedIn (closed group)
=

WBS Mentoring homepage 7"
Mentor - Newsfeed 7

Mentoring Resources

us or take a look at "How to access the WBS Alumni webpages" /7. The only thing you need is your alumni number

and date of birth. Any problems you can contact the careers office to find out (email: careersplus@wbs.ac.uk)

Donna Curtis

(’ "*9 INVESTORS
& IN PEOPLE

Warwick Business School



Mentor Area

WARW|C|< Search Warwick Q
Warwick Business School

Central services

WBS CareersPlus & Corporate Relations CareersPlus WBS Mentoring WBS Mentoring Programme - Mentor Area

WBS Mentoring Programme - Mentor Area

Links

Mentor - Area

The Mentoring Programme team is keen to keep participants
informed and to provide as much support as possible. The new

WBS Mentor area, is a trial area where we will keep in one place

Mentor CPD

mentor newsletters (to replace the previous group skype discussions

WBS events =

However, it is important to point out that the main WBS alumni

Mentor - LinkedIn (closed group)
=

WBS Mentoring homepage 7"
Mentor - Newsfeed 7

website is an important resource, too. It is where you can set-

up/amend an alumni profile, access exclusive alumni resources,

stay in touch with other alumni (the alumni directory is absolutely

worth a look!) and the WBS Mentoring /" webpage is also located

there, too.

Mentoring Resources

The WBS Alumni website offers exclusive material for WBS alumni, and therefore it naturally requires you to log in to
this special area. Logging in is much less complicated than you may realise! If you have forgotten how to log in, ask
us or take a look at "How to access the WBS Alumni webpages" /7. The only thing you need is your alumni number

and date of birth. Any problems you can contact the careers office to find out (email: careersplus@wbs.ac.uk) {: ‘{9 INVESTORS
<« IN PEOPLE

Donna Curtis

Warwick Business School



Mentor Area — CPD area

WARW|CK Search Warwick Q
Warwick Business School

Central services

WBS CareersPlus & Corporate Relations CareersPlus WBS Mentoring WBS Mentoring Programme - Mentor Area CPD

WBS Mentor CPD

As part of our continued commitment to the quality of the programme and to help support WBS mentors, the WBS |_|n |(5

Mentoring Programme provides access to continued personal/professional development.
= Mentor - Area

This additional support includes webinars from Bob Thomson, Professor in Practice as well as CareersPlus « Mentor CPD

professionals, see previous sessions below. The scheme is also delighted to have special access to Bob Thomson's WES ts2
= events
coaching module on the Distance Learning MBA (DLMBA). Due to its exclusivity log in access is required. See links

below or contact donna.curtis@wbs.ac.uk for access information. * WBS Mentoring homepage
=

= Mentor - Newsfeed /&

It is important to note that since June 2017, the programme has introduced WBS Mentor CPD self-reporting.
Follow the link below for further details, including the CPD self-reporting templates.

= Mentoring Resources

= CPD Self Reporting commitment

Upcoming webinars:

SPOTLIGHT RESOURCE:

Warwick Business School



Mentor Area — CPD resources

WBS CareersPlus & Corporate Relations CareersPlus WBS Mentoring ~ WBS Mentoring Programme - Mentor Area CPD

‘Working in Consulting’

Previous webinar recordings: Preparing for Case

2016 webinar series: Interviews 7"

1. Bob Thomson: Difficult conversations

2. Bob Thomson: Dealing with Emotions
3. Bob Thomson: Dealing with Conflict
4, Sarah Jackson: Self-awareness, psychometrics: when and what to use

2017 webinar series: CPD reporting template:

1. Bob Thomson: Tools for Mentoring Conversations {part one) i word format

2. Bob Thomson: Tools for Mentoring Conversations (part two)

& excel format
3. Sarah Jackson: Tips to help your mentee identify their Career Sweet Spot

We recommend using the WBS self-
reporting template to record any CPD
undertaken relating to mentoring. You do

Special Exclusive Access: not need to submit this to WBS, but we
may ask to see it if necessary.

» DLMBA - Mentoring Module

nc'“sm » How to access (logging in using alumni number is required) Using wbsLive:

whbslive information /Z*

If you haven't used wbsLive before, we
suggest that you go to the link above
for instructions on how to use

Warwick Business School



Mentor Area — DLMMBA access

WBS CareersPlus & Corporate Relations CareersPlus WBS Mentoring ~ WBS Mentoring Programme - Mentor Area

CPD

Previous webinar recordings:

2016 webinar series:

1. Bob Thomson: Difficult conversations

2. Bob Thomson: Dealing with Emotions
3. Bob Thomson: Dealing with Conflict
4, Sarah Jackson: Self-awareness, psychometrics: when and what to use

2017 webinar series:

1. Bob Thomson: Tools for Mentoring Conversations (part one)

Special Exclusive Access:

» DLMBA - Mentoring Module

nc'“sm » How to access (logging in using alumni number is required)

‘Working in Consulting’

Preparing for Case
Interviews ="

CPD reporting template:

| word format
& excel format

We recommend using the WBS self-
reporting template to record any CPD
undertaken relating to mentoring. You do
not need to submit this to WBS, but we
may ask to see it if necessary.

Using wbsLive:
wbsLive information Z"
If you haven't used wbsLive before, we

suggest that you go to the link above
for instructions on how to use

Warwick Business School




Mentoring Resources

WARV\”CK Search Warwick Q
Warwick Business School

Central services

WABS CareersPlus & Corporate Relations CareersPlus WBS Mentoring ~ WBS Mentoring Programme - Mentor Area Resources

Resources for WBS Mentors

Links

= Mentor - Area

Induction Day Support Documents

Use the links below to download digital copies of the handouts from the face-to-face induction day.
= Mentor CPD

» Mentor MoA - 2018 7

= WBS events 7"
= Mentee Mol - as referenced in MoA =Z" .

Mentor - LinkedIn (closed group)

= Mentoring Session Template i =z

= WBS Mentoring homepage 7

= Career/Future Plan Template = %

= Mentor - Newsfeed 7

» Conflicts of Interest 7"

= Mentoring Resources

» Contracting, Expectations & Boundary Framework 7" %

» Contact Plan &% .
Any queries or concerns?

» How  like to converse /7" | Please get in touch.

» Mentee & Mentor Expectations and Responsibilities " %

Donna Curtis &

Warwick Business School



Mentor Area - news
B A 4

WARWlCK Search Warwick Q
Warwick Business School

Central services

WABS CareersPlus & Corporate Relations CareersPlus WBS Mentoring WBS Mentoring Programme - Mentor Area Mentor Newsfeed

WBS Mentoring Programme Newsfeed

Snapshot Survey 2018 Links

= Mentor - Area

\ A ( As part of our desire to continually learn and improve the WBS mentoring programme, every year we

Exclusive ask our mentees for real and constructive feedback about their experiences of their mentors and the * Mentor CPD

e

programme in general. These are the results! = WBS events 7

= Mentor - LinkedIn (closed group)

Thu 25 October 2018, 17:29

=z
= WBS Mentoring homepage ="
Mentoring is heading to India in December 2018 = Mentor - Newsfeed
We are extending our global reach by heading to India in December for a three-city tour to find new » Mentoring Resources

mentors.

Any queries or concerns?

Thu 18 October 2018, 17:17 Please get in touch.

Donna Curtis 7

Warwick Business School



Warwick Business School

Mentor Area — news ... RSS it!

Peter Summerfield and Don Barratt honoured at WBS Staff Awards
evening

We are thrilled to recognise and award both Peter and Don a special CORE award for Alumni Engagement at the WBS

staff awards this week. It was a wonderful evening to recognise staff for their outstanding contribution and this year
for the first time, WBS wanted to acknowledge the tremendous volunteering effort over a number of years from both

Don and Peter.

Thu 12 July 2018, 12:39

2018 Mentoring Programme - launched

A very big warm welcome to the NEW additions to the WBS Mentoring Community

Following recent inductions, we are delighted to welcome the new mentees and mentors onto the 2018 Mentoring

Programme.

Thu 12 July 2018, 12:38

Spotlight careers item: Careers advice: Top ten interview tips

What puts one good interviewee above another? Careers Coach, Donna Walker, shares her top ten tips
to help you stand out in an interview and secure the job.

R e T

For top ten tips go to: hitps:/www.wbs.ac.uk/blogs/staff/careers-advice-top-ten-interview-tips/

Thu 12 July 2018, 12:37

Older news

RSS feed

CareersPlus@wps.ac.uk

@warwickBschool on
Twitter z

WBS

RT @businessbecause: ¥ Follow
@WarwickBSchool #EMBA grad Paul
Ranson never thought behavioral
science would help his #Airbnb
business, but electives...

Today, 2:11pm

#yReply tARetweet Yy Favorite
RT
@UEA_Economics: "So did you do
anything nice this weekend?" is always
an interesting question in the
Economics Office! Our very own Prof...

Today, 2:11pm

#yReply tARetweet Yy Favorite
RT
@businessbecause: How's this for
#MondayMotivation? & The
#l eadershipPlus module at
@WarwickBSchool is teaching students
everything abo...

Yesterday, 5:15pm




Share Experiences

“Tips on how best to approach and sustain remote
mentoring”

* Share/email relevant interesting articles/news items to keep lines of
communications open

* Have informal discussions at the beginning of the conversation

Some mentors shared:-

* Set meetings at the end of the previous session

* Alternatively, set regular meetings — eg; an hour session every 2 weeks.

e Often, remote mentoring works for both parties, given time pressures

e Have a structure to the call/session

Type your suggestions above or in the chat box ....

Warwick Business School whbs.ac.uk




Share Experiences — remote mentoring

Warwick Business School

wbs

C.2 Specific Mentoring Challenges
C2.1 Mentoring at a distance

Due to the Geographical spread of WBS mentors and mentees it is likely that many
mentoring relationships will, at some point, take place at a distance. In an ideal world it is
preferable that mentor and mentee do manage to meet face to face, at least for their initial
session but in many instances this is not possible or practical.

This section of the toolkit gives some general guidance on distance mentoring/mentoring
those from a different culture to your own. It then goes on to consider the various
tools/mediums available to support mentoring at a distance. Finally, some specific guidance
on mentoring by call/skype is also provided

General Guidance

Based on the experience of a number of our experienced mentors some of the following
observations may be of help to those mentors who are mentoring someone for the first
time from a different country, cultural or religious background:

¢ Ask the mentee to share something about their life and culture with you.

* Respond softly in response, to bring you into the relationship. The emphasis should
be more about you as a mentor and perhaps less about your personal achievements
in life.

* Respect confidentiality.

Establishing bridges to cross cultural divides may take time and patience.
Research the country and culture prior to making contact with your mentee.

¢ Having commeon values or interests can be a link between one culture and another.
A good example of this is the following quote from the renowned Hindu Guru,
Pramukh Swami Majaraj:

“In the Joy of Others, Lies Our Own; In the Progress of Others, Rests Our Own...”

¢ Be aware of the generation gap and working across different cultures.

The thoughts and values of someone in their 20s may be different from someone in




Mentee Specific — setting an agenda

“How best to encourage your mentee to set an agenda”

* Take action points from the last meeting, to form the basis for the next
discussion

* Ask for alist of 3 or 5 discussion points, the day before you meet but do not
worry if the mentee does not do it. Try a few times and if it is not there
thing, ask what they wish to discuss — see below.

* Mix of approaches;

* some mentors, preferred to have an informal chat, then ask, what do
you wish to cover/discuss today?
* Others found a structured approach helped to focus

NOTE

* Whilst we advocate a non-directive approach to conversations, the
structure of the session requires a mentor to be more directive

Type your suggestions above or in the chat box ....

Warwick Business School whbs.ac.uk




Mentee Specific

“What does my mentee do that is helpful”

* Sends me a meeting request, once we have decided upon a date/time

* Ask for a list of 3 or 5 discussion points, the day before you meet but do not
worry if the mentee does not do it. Try a few times and if it is not there
thing, ask what they wish to discuss — see below.

* Mix of approaches;
* some mentors, preferred to have an informal chat, then ask, what do
you wish to cover/discuss today?
* Others found a structured approach helped to focus

NOTE
* Whilst we advocate a non-directive approach to conversations, the
structure of the session requires a mentor to be more directive

Type your suggestions above or in the chat box ....

Warwick Business School whbs.ac.uk




Mentee Specific

“Creative ways you have found helps mentees to
broaden thinking or help unpick their concern”

Drawing pictures

* Reflective writing

* Pick up areas where a mentee feels more emotional and play back to them
* Viewing from a different perspective — putting themselves in the shoes of

others, to view what things really look like.
* The empty chair exercise can really work

Type your suggestions above or in the chat box ....

Warwick Business School whs.ac.uk




Creative ways to help your mentee

The DLMBA module includes:-

® Empty chair

@ Rich Pictures

@ Reflective Writing
@® Scaling

® Metaphor




Useful Links

® Mentor Area - https://warwick.ac.uk/fac/soc/wbs/central/corporate-
relations/careersplus/wbsmentoring/mentor-area/

® Mentoring online modules — DLMBA:-
https://my.wbslx.com/S/S/S/event/Ix/course/95812/series/542645/

® Online Career Management Tool — created by industry experts
https://my.wbs.ac.uk/go/career-management

Professional networks http://www.wbs.ac.uk/about/networks/professional/

® CareersPlus shop to access self-assessment tools
http://www.wbs.ac.uk/shop/careersplus

® Access to Alumni site within my.wbs http://www.wbs.ac.uk/about/alumni/

“How to access the alumni website”:
https://warwick.ac.uk/fac/soc/wbs/central/corporate-
relations/careersplus/wbsmentoring/mentor-area/2016-11-
07 accessing the new wbs alumni website.pdf

® Ask Warwick Alumni — link circulated to recent grads:- http://www.warwickgrad.net/

Warwick Business School whbs.ac.uk



https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/
https://my.wbslx.com/$/$/$/event/lx/course/95812/series/542645/
https://my.wbs.ac.uk/go/career-management
http://www.wbs.ac.uk/about/networks/professional/
http://www.wbs.ac.uk/shop/careersplus
http://www.wbs.ac.uk/about/alumni/
https://warwick.ac.uk/fac/soc/wbs/central/corporate-relations/careersplus/wbsmentoring/mentor-area/2016-11-07_accessing_the_new_wbs_alumni_website.pdf
http://www.warwickgrad.net/

Donna Curtis
Mentoring Programme Officer

E-mail: donna.curtis@wbs.ac.uk

Tel: +44 (0)24 7615 0371

https://my.wbs.ac.uk/go/mentoring



https://my.wbs.ac.uk/go/mentoring

Important Dates — for 2019

® Induction Day : Monday 10" June 2019




Please give us your feedback...

https://wbs.qualtrics.com/jfe/form/SV 4G9PKSwRxhSMUux



https://wbs.qualtrics.com/jfe/form/SV_4G9PKSwRxhSMUux

