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Terms of Reference 
 

1. To drive the improvement of business processes in WBS, in line with the School’s strategy, advising WBS 
Steering on a School strategy for Operational Excellence, and reporting to Steering Group. 

 
2. To promote Operational Excellence within and without WBS and to monitor, review and communicate 

improvement outcomes. 
 

3. To prioritise identified areas for process improvement, and to arrange a programme of process improvement 
with robust mechanisms to evaluate outcomes and identify new improvement opportunities. 

 
4. To evaluate reports from the Process Review & Operational Development group (PROD) on the implementation 

of IT-based process improvements and the success of the original improvement opportunity. 
 

 


