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Supplier
•Student

•NIE

•Prog office

•Personal tutor

•Course director

•Academic staff

•WBS IT Group

•IT Services

Input
•Written work

•Marking 
criteria

•Std marking 
scheme

•Wordcount

•Marking 
proformas

•Submission 
deadline

•Return date

•Agreed 
extensions

•Markers

•Reasons/ 
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•Complaints

•General 
comments 
sheet

•MIS

Process
Assessment 
process from

Submission 
of written 

work

to

Students 
receive 

feedback

(for detail 
see as-is)

Output
•Sample scripts 
(hard copy)

•Marks by 
student

•Feedback 
sample

•Consolidated 
marks

Customer
•Student

•External 
examiner

Scope process
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[Tool: Critical to Success Tree]

Correct mark

Feedback sheet

Legible

Consistency of explanation

Transparency
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Constructive

Format
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On-time

Quality
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Students
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Baseline performance

Lead time

[Tool: Histogram]
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As-is process

Specialist Masters

Undergrad
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Cause effect analysis

[Tool: Ishikawa diagram]
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To-be process

[Tool: Deployment flowchart]

For detail see Assessment Feedback to-be process.pdf
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Implementation plan



Assessment feedback to be process.igx

Student

Prog Office

1st Marker

2nd Marker

Electronically 
submit 

assignment

Download 
script from 

my.wbs

Print individual 
assignments 

on photocopier

With completed cover sheet

Electronic 
sorting by 
question

Produce 
electronic 

marksheet and 
feedback 

sheets

Validate and 
mark

Produce and 
attach delivery 

note to 
assignment 

pack

Run the 
assignment 

through 
Turnitin

Record 
comments and 

marks on 
electronic 

feedback sheet

Moderates 
sample of 
marking

Agree marks
Check 

borderline 
cases

electronic aggregation

Adjust marks 
as necessary

Release marks 
to students

Validate 
marksheet for 
inaccuracy and 
inconsistency

Auto email 
informing 

students marks 
available

Initiate 
pladiarism 

investigation
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