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Catherine Gordon
Belinda Grant
Pat Hodges
Nick Kaijaks
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Justin McArthur
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Sarah Patrick
Carol Rue (improvement champion)
Donna Shannon
Kirsty Warwick
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Supplier
•Student
- those seeking
- those offering

•Sponsoring 
organisation

•Academic 
supervisor

•PCD

•Alumni

•Programme

Input
•Project 
definition 
template

•“Leads”
- Flyers
- Website
- Letters
- Brochures
- Milk round
- Presentations
•Agreement 
template

•Student 
proposal form

•Academic 
w/shops to 
prepare 
students

•CV’s

Process
External 
project 

generation

Output
•Authorised 
project 
definition form

•Student 
matched to 
project

•Signed 
Agreement

- Student
- Alumni
- Company

Customer
•Student

•Sponsoring 
Organisation

•Academic 
supervisor

•Programme

Scope opportunity

Contact 
organisati

ons

Advertise 
projects to 
students

Match 
students 

to projects

Level 1 process:

[Tool: SIPOC]

Define 
projects
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[Tool: Critical to Success Tree]

Brand name

CV material

Peer group

Future employment

Availability of project data

Access to key individuals

Opportunity to use tools

Sufficiently “Meaty”

Perception

Content

Location

Customer needs
Students

Contribution

Payment

Choice

Distance

% contribution to degree

£

No. projects offered
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[Tool: Critical to Success Tree]

Skills 

Experience

Language

2nd language skills

Team diversity

Talent

Value for money

“Cheap” labour

Student(s) fit

Project perception

Customer needs
Sponsoring organisation

Customer experience
Professionalism

Customer service

Clarity of definition
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Baseline performance
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Common terminology
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As-is process

MSOR / ISM

MSFNMSMS

MBA
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To-be process

For detail see: External projects generation to be process.doc
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Implementation plan

Extracted from: WBS RIW1 Implementation plan 20Mar08.xls
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Workshop summary

The programmes with external projects are unique. They may 
be very specialised in nature and run in different ways.

The team developed a to-be process, harmonised at the top 
level with devolved sub-processes according to each 
programmes need. These sub-processes are co-ordinated across 
the business school using common templates and working 
practices.

The implementation plan, including defined responsibilities and 
dates has been agreed by the RIW team. Every action owner 
has agreed that their action(s) is within their sphere of control.

Further recommendations, based on the parking lot of issues 
outside the teams sphere of control, have been consolidated and 
form part of Jon Lees paper to be submitted for approval on the 
28th March 2008.

Thank you to all the team and we look forward to reviewing your 
progress against the implementation plan during our scheduled 
review.

Jules Cross
Processfix Facilitator
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How was it for you?

“Informative” BG

“Great to work as part of a team” PH

“Found common ground” CG

“Eye opening” KW

“Complex processes made transparent” AG

“Sense of achievement” CR

“Worthwhile” SP

“Enjoyable” DS

“Left with more questions than answers” JL

“Good to exchange ideas” LO

“I enjoyed the bell” JM

“Highly constructive dialogue” SD

“Relationship building” LB

“Opportunities for action” NK
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Develop 
marketing 
material

Collate projects 
required forecast

Define programmes 
forecast of project 

requirementsEvaluate 
outcomes from 

most recent 
cycles

Evaluate success 
criteria from most 

recent cycles

Develop marketing plan for lead 
generation including preferred 

media channel
Work with 

programmes to 
co-ordinate 

events

Define 
calendar of 
programme 

and integrate 
with school 

calender

Define key 
milestones 
including 

programme 
event dates

Standard forecast template to include
- number of projetcs
- timing and duration
- sector and nature
- feedback and experience
- payment structure
- individual or group

Implement 
marketing plan 

with 
organisational 

contacts

Collate leadsIdentify target 
organisations

Co-ordinate with other 
internal stakeholders

Identify leads

Identify leads

Respond to co-
ordinating body

Requires 
follow-up 
(including 
opportunities 
for further 
information)

Acknowledge 
lead, provide 
project brief 

template, 
supporting info 
and indication 
of next steps

Screen projects 
briefs for 

completeness

Complete 
project brief 

template

N

Approve 
project brief

Y or maybe

Review and 
amend 

proposal

Distribute 
completed 

project briefs to 
suitable group 

academic

Define project 
brief

Advertise 
projects to 
students

Standard project 
brief template

N

Y

Apply for 
project

Limit to be defined by programme

Match projects 
to students

Client determines 
level of involvement

Communicate 
outcome to 
client and 
student

Sign 
agreement and 

finalise 
proposal

Y

Ask 
organisation if 
they are happy 

to advertise 
project to other 
programmes

Agree to 
advertise 

project to other 
programmes

Withdraw 
project

N

Distribute 
project to other 
programmes

Y

N

Presentation to 
students 
(optional)
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