


1



Practicing Strategy

Text and Cases

Sotirios Paroutis, Loizos Heracleous, and Duncan Angwin


[bookmark: _GoBack]Samples of Chapters’ learning objectives, further readings and references



Paroutis, S., Heracleous, L. & Angwin, D. (2013) Practicing Strategy: Text and Cases. Sage: London. 
ISBN-10: 184920750X
ISBN-13: 978-1849207508




[bookmark: _Toc322299326]Chapter 1: Practicing Strategy – Foundations and Importance

[bookmark: _Toc322299327]LEARNING OBJECTIVES
Provide a foundation to the rest of the book.
Assist readers to locate the strategy-as-practice within the debates in the strategic management literature.
Present the key concepts that will form the backbone of the textbook (notably, the practitioners, practices, and praxis framework).

FURTHER READINGS
Book: Heracleous, L., Wirtz, J., and Pangarkar N. (2009) Flying High in a Competitive Industry. Singapore: McGraw-Hill. An insightful investigation of one of the world’s leading airlines, Singapore Airlines, and a number of strategy frameworks, including the ESCO model which we examined in Section 1.4.
Papers: For two encompassing sets of theoretical and empirical papers on the strategy-as-practice perspective you can look at the following special issues: Journal of Management Studies, 40(1), January 2003 and Human Relations, 60(1), January 2007.
Papers: Jarzabkowski, P. and Spee, A. P. (2009) Strategy-as-practice: a review and future directions for the field. International Journal of Management Reviews, 11, 69–95; and Vaara, E. and Whittington, R. (2012) Strategy-as-practice: taking social practices seriously. Academy of Management Annals, 6(1), 285–336. Two comprehensive reviews of the strategy-as-practice area of research which provide classifications of papers employing the particular approach and avenues for future research. 
Website: For the latest announcements (for instance, for calls for special issues of journals, calls for conference papers, workshops and jobs advertisements), discussion forums, and journal publications about the strategy-as-practice area, you can register at the SAP-IN (Strategy as Practice International Network) at http://www.s-as-p.org. 
Website: In order to find out more details about the aims, activities, and conferences offered by academic communities associated with the strategy-as-practice perspective you can visit: the Strategizing, Activities and Practice (SAP) interest group of the Academy of Management at http://sap.aomonline.org, the Strategy Practice interest group at the Strategic Management Society at  http://practiceig.pbworks.com, and the Strategy-as-Practice special interest group at the British Academy of Management at http://www.bam.ac.uk/sigs-strategy-practice.
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[bookmark: _Toc322299343]Chapter 2: Chief Strategy Officers
[bookmark: _Toc322299344]LEARNING OBJECTIVES
Understand the location and roles of senior strategy executives.
Appreciate how these executives interact with other levels of management.
Demonstrate the insights that can be gained by using the 3P model (practitioners, practices, and praxis) to analyze the role of particular strategic actors.

[bookmark: _Toc322299350]FURTHER READINGS
Paper: Angwin, D., Paroutis, S., and Mitson, S. (2009) Connecting up strategy: are senior strategy directors (SSDs) a missing link? California Management Review, 51(3): 74–94. The authors provide a detailed explanation of the method employed to study chief strategy officers which might be useful to researchers and students seeking to study further these actors. 
Paper: Brunsman, B., DeVore, S., and Houston, A. (2011) The corporate strategy function: improving its value and effectiveness. Journal of Business Strategy, 32(5): 43–50. Offers a matrix that helps classify the contributions of the corporate strategy function and ways to increase the impact of the function (by changing the function’s organization, processes, and people competencies).
Paper: Menz, M. (2012) Functional top management team members: a review, synthesis and research agenda, Journal of Management, 38(1): 45–80. A comprehensive review of the literature on functional top executives, with a number of options for future research in this area.
Website: For a global community and think-tank for chief strategy officers and senior-level strategic planners you can refer to the IEG.Strategy network at: http://strategy.theiegroup.com/about. It organizes a number of industry-led summits involving CSOs and strategy officers from a variety of firms. 
REFERENCES 
Angwin, D. and Paroutis, S. (2009) Understanding the role of senior strategy directors: connecting strategy in large firms. Paper presented at the 25th EGOS Colloquium, Barcelona.
Angwin, D., Paroutis, S., and Mitson, S. (2009) Connecting up strategy: are senior strategy directors (SSDs) a missing link? California Management Review, 51(3): 74–94.
Dye, R. (2008). How chief strategy officers think about their role. The McKinsey Quarterly, May: 1–8.
Paroutis, S. and Angwin, D. (2008) The roles of strategy directors and strategy teams in large firms. Paper presented at the Strategic Management Society (SMS) 28th Annual International Conference, Cologne, Germany.  
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[bookmark: _Toc322299351]Chapter 3: Strategy Teams 


[bookmark: _Toc322299352]LEARNING OBJECTIVES
Reveal the composition and activities of strategy teams.
Investigate the application of the 3P model (practitioners, practices, and praxis) to analyze teams (instead of individuals).
 Appreciate how micro-level activities constitute an integral aspect of practicing strategy.

FURTHER READINGS
Paper: Evans, P. and Wolf, B. (2005). Collaboration rules. Harvard Business Review, 83(7): 96–104. Shows how an organizational environment designed to produce cheap, plentiful transactions unleashes collaborations (particularly around energized teams) that break conventional firm barriers.
Paper: Senge, P. M., Lichtenstein, B. B., Kaeufer, K., Bradbury, H., and Carroll, J. S. (2007) Collaborating for systemic change. Harvard Business Review, 83(3): 70–79. Demonstrates that firms will increasingly require cross-sector collaboration across three realms: the conceptual, the relational, and the action-driven.
Paper: Uzzi, B. and Dunlap, S. (2005). How to build your network. Harvard Business Review, 83(12): 53–60. Shows how managers can diagnose their personal network, create a more effective one, and then actively manage it. These insights are particularly relevant for managers in strategy teams.

[bookmark: _Toc322299358]REFERENCES
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[bookmark: _Toc322299359]Chapter 4: Strategy Consultants 
[bookmark: _Toc322299360]LEARNING OBJECTIVES
Provide insights into the characteristics and roles of strategy consultants.
Appreciate the way consulting interventions are designed and executed.
Showcase how to analyze the work of strategy consultants through the 3P model.

FURTHER READINGS
[bookmark: _Toc317102719][bookmark: _Toc322299365]Books: Friga, P. N. (2008) The McKinsey Engagement. New York: McGraw-Hill Professional. Rasiel, E. M. and Friga, P. N. (2001) The McKinsey Mind. New York: McGraw-Hill Professional. Both provide insights into the realities of working for McKinsey and Company.
Website: The Management Consultancies Association (MCA) is the representative body for management consultancy firms in the UK; it consists of 46 member companies (around 60% of the UK consulting industry, employing around 30,000 consultants): MCA (http://www.mca.org.uk) publishes a series of reports. One of these reports demonstrates the value which consultants bring to their clients with example case studies from MCA member firms. The case studies were all taken from entries to the MCA Management Awards: http://www.mca.org.uk/sites/default/files/VoC in Practice FINAL.pdf.
Websites: One way to appreciate the requirements and nature of the consulting industry is to investigate the characteristics of recruiting in the sites such as http://www.top-consultant.com and http://www.consultancyrolefinder.com.
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 Influencing Strategy Practice
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[bookmark: _Toc322299372]Chapter 5: Influencing Strategy through Discourse

[bookmark: _Toc322299373]LEARNING OBJECTIVES
Appreciate the constructive nature of language and discourse.
Understand the various ways in which discourse has been studied, especially with application to strategy and organization.
Offer an additional interpretive lens for understanding the main dimensions of the strategy-as-practice framework (practitioners, practices, and praxis).


[bookmark: _Toc322299379]FURTHER READINGS
Book: Berger, P. and Luckmann, T. (1967) The Social Construction of Reality. London: Penguin. An accessible discussion of the social construction of reality, with special reference to language and how linguistic labels help to objectify, typify, and over time institutionalize ideas. 
Book: Heracleous, L. (2006a) Discourse, Interpretation, Organization. Cambridge: Cambridge University Press. Offers an informed overview of the various conceptual approaches to discourse, and examples of empirical applications of some of these approaches. 
Paper: Heracleous, L. and Barrett, M. (2001) Organizational change as discourse: communicative actions and deep structures in the context of information technology implementation. Academy of Management Journal, 44: 755–778. An elaborate application of rhetoric and hermeneutics to the area of organization change; shows how discourse analysis offers a way to understand practitioners’ points of view and actions or inactions in the context of change. 
Paper: Suddaby, R. and Greenwood, R. (2005) Rhetorical strategies of legitimacy. Administrative Science Quarterly, 50: 35–67. Shows how rhetorical strategies employed by agents, such as use of certain vocabularies and theorizations, can have institutional-level effects, showing the potency of discourse to influence its context. 
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Appreciate the importance of studying the meaning of strategy (both for academics and practitioners).
Examine the dimensions of the meaning of strategy and how these could be used by strategy practitioners.
Demonstrate how the dimensions of strategy meaning are related to the 3P model.

FURTHER READINGS
Paper: Sonenshein, S. (2010) We’re changing or are we? Untangling the role of progressive, regressive and stability narratives during strategic change implementation. Academy of Management Journal, 53: 477–512. Using data from a Fortune 500 retailer this study shows how the narratives of employees and managers are interrelated during the implementation of strategic change. It reveals that strategic change involves using two narrative pathways (transformational and preservational). 
Paper: Tilcsik, A. (2010) From ritual to reality: demography, ideology, and decoupling in a post-communist government agency. Academy of Management Journal, 53(6): 1474–1498. Provides a case study of a post-communist government agency, develops process models of what precedes and what follows the decision to decouple (decoupling: the creation of gaps between formal policies and actual practices), and reveals the importance of powerful organization members on decoupling. 
Paper: Vaara, E., Sorsa, V., and Pälli, P. (2010) On the force potential of strategy texts: a critical discourse analysis of a strategic plan and its power effects in a city organization. Organization, 17(6): 685–702. Offers a study of the official strategic plan of the city of Lahti in Finland, identifies five central discursive features of this plan, and helps appreciate the power effects of strategy texts.
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Examine the application of practice-related concepts to the study of mergers and acquisitions.
Demonstrate that mergers and acquisitions provide an interesting, although complex, context within which to study the practicing of strategy.
Understand the stages through which mergers and acquisitions happen and how these stages can be examined through a practice perspective.
Raise awareness that M&A practices involve a shifting web of strategy actors spanning many organizational and institutional boundaries.
FURTHER READINGS
Book: Angwin, D. N. (2007) Images of Mergers and Acquisitions Oxford: Blackwell. Offers an in-depth understanding of the M&A phenomenon using a number of perspectives.
Papers: Angwin, D. N. and Meadows, M. (2009) The choice of insider or outsider top executives in acquired companies. Long Range Planning, 37: 239–257. Gomes, E., Angwin, D. N., and Mellahi, K. (2012) HRM practices throughout the mergers and acquisition (M&A) process: a study of domestic deals in the Nigerian banking industry. International Journal of Human Resource Management, 23(14): 2874–2900. These papers provide further insights into the actors involved in the M&A process and the nature of the contextual pressures these actors have to deal with.
Paper: Clark, S. M., Gioia, D. A., Ketchen, D. J., and Thomas, J. B. (2010) Transitional identity as a facilitator of organizational identity change during a merger. Administrative Science Quarterly, 55(3): 397–438. An elaborate investigation of how two top management teams’ identities changed during the initial phases of a merger between two formerly rival healthcare organizations; identifies the emergence of a transitional identity by practitioners (an interim sense about what their organizations were becoming) and offers a process model of organizational identity change during a merger.
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Paper: Maguire, S. and Phillips, N. (2008) Citibankers at Citigroup: a study of the loss of institutional trust after a merger. Journal of Management Studies, 45: 372–401. Presents the loss of trust among a group of employees at Citigroup after its creation through the merger of Citicorp and Travelers, and shows how issues of organizational identity and identification processes can result in the loss of institutional trust in a post-merger context.
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Demonstrate the importance of central and peripheral practitioners for practicing strategy in complex firms.
Reveal the importance of engaged strategy participation and collaboration for practicing strategy.
Showcase the growing importance of strategy communities.

FURTHER READINGS
Book: Floyd, S.W. and Wooldridge, B. (2000) Building Strategy from the Middle: Reconceptualizing Strategy Process. Thousand Oaks, CA: Sage. Develops an approach to the study of the role, influence, and impact of middle-level managers in the strategy process. A number of theoretical and methodological insights are provided for future studies of these managers, whose role is central in complex firms.

Paper: Hope Hailey, V. and Balogun, J. (2002) Devising context sensitive approaches to change: the example of Glaxo Welcome. Long Range Planning, 35(2): 153–178. Provides a framework (change kaleidoscope) that can assist managers in developing context-sensitive implementation approaches. 

Paper: Laamanen, T. and Wallin, J. (2009) Cognitive dynamics of capability development paths. Journal of Management Studies, 46(6): 950–981. Offers a comprehensive study of three software firms, and shows that cognition–capability links can be detected at three levels of capability development: individual operational capabilities, capability portfolios, and capability constellations.
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