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1.Synopsis

Our project is concerned with sustainable development in the East African region; namely

Kenya and Uganda. The aim of this report is to outline our understanding of the impact of

non-governmental organisations in these countries; whether they are fulfilling their aims and

sustainably improving the lives of local people. We also have a personal interest in the work

of short term volunteers and sought to understand the role that volunteers may play in

benefiting local organisations.

This report will focus on the three organisations that we visited; Send a Cow Uganda,

Philemon ministries and City Harvest Church. It will summarise the work of each

organisation and our understanding of how short term volunteers may be most beneficial to

their work.

2.Acknowledgments

We would like to acknowledge the following people for their contribution to our project:

-The LRMF trustees; for their financial contribution and interest in our project

-Lorenzo Frigerio; for his support when applying for the project

-Send A Cow Uganda; for their welcome to their organisation and their help in organising

interviews with beneficiaries

-Philemon Ministries; for their willingness for us to work alongside them and for organising

trips to prisons for us.

-City Harvest church; for their hospitality and for welcoming us to their team.
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3.Introduction

Indisputably, the independence afforded to the states of Africa by European colonial powers

has left, or indeed created, many lasting and deep-rooted structural, governmental and

economic deficiencies that directly penetrate the lives of millions of people. Today, one can

observe that similar problems consistently affect lives of humans all around the continent;

corruption of leaders, serious health issues of AIDS/HIV and malaria, extreme poverty, and

famine are but a few commonplace realities. Whether as a measure of just ‘compensation’ for

colonial ventures, or genuine compassion, hundreds of Western Aid NGOs currently work in

Africa with the mission of alleviating poverty, creating conditions for sustainable

development, and introducing education, to name a few. Both Rachel and Lizzie have

previous experience working alongside a couple of charities that seek to impact a world

which is politically, socially and economically globally disadvantaged; specifically within

East Africa the organizations of Tearfund, City Harvest Church Ministries, The Ugandan

Lawyers’ Christian Fellowship, the Rwandan Lawyers for Hope, Christian Legal Research

within Kenya, and Nairobi Philemon Prison Ministries were visited and supported by Lizzie

and Rachel in previous years. With aspirations to work in the International Development

sector (focusing upon law and nutrition respectively), and the prospect of further study

concerning East Africa from international development perspectives, it was decided that a

project combining these ideas plus a building-upon of previous activities would be ideal.

Using already known contacts in Kenya and Uganda, a project aimed at assessing the impact

of short-term volunteering was able to be established; it is a very pertinent question for so

many students who have volunteered in the developing world whether their funds raised and

physical presence in another country makes a valuable contribution towards development,

and Lizzie and Rachel wanted to critically evaluate their own contributions. Furthermore, and

crucial to a potential career in the area of international sustainable development, it was

decided that insight into future contributions that could be made was needed by Lizzie and

Rachel to be able to formulate a more concrete perspective on what they could do. This report

seeks to outline our understanding of the role that volunteers may play in benefiting local

organisations and our impressions of the organisations with whom we worked.

Methodology and Limitations

The project, as already expressed, was initiated and conducted in full solely with the contacts

in Uganda and Kenya that Rachel and Lizzie had previously made. Thus without an external

supervisor or adjudicator, the project would only be able to be achieved with the full co-

operation of the contacts, and effective communication for planning whilst Lizzie and Rachel

were still in England. It will be discussed later that this initial communication did not always

result in similar trains of thought as to the actual purpose of the project. Nevertheless, a

concrete timetable detailing the itinerary was concluded, with a focus upon personal safety of

Lizzie and Rachel at all times.
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The itinerary was stated as follows: 17th July-18th August 2009

Day Activity

18/7 Arrive in Entebbe, Uganda.

20-25/7 Visit Send-a-Cow; travel to Rakai and Masaka to

interview farmers

28/7 Conduct legal education in primary schools in

Masaka with Ugandan Lawyers’ Christian

Fellowship

29/7 Fly to Nairobi, visit Philemon Prison Ministries

and conduct prison interviews

9/7 Visit City Harvest Church, travel to Bongoma for

Pastor’s Conference and HIV/AIDS testing

18/7 Return to England

Risk assessment

There are no foreign office warnings against travel to the cities we will be visiting in Kenya

and Uganda. There is no foreign office warning against travel to Malawi.

Methodology

Such preliminary activities and questions were decided upon that would act as a framework

for the interaction with the organisations:

Pre-travel

- Liaise with contacts

-Research more into the aims of each organisation

-Look back at the aims each of our previous trips

In Africa:

Principal method: visit each organisation and work alongside them to gain a greater

understanding of their work. Interview those working with the organisation and those who

benefit from their work in order to answer the following questions:

-What is the aim of each project?

-Why the project was needed?

-How are they practically working towards sustainable development?

-How has this benefitted local people?
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-What is their vision for the future?

-Are short-team teams helping these organisations to fulfil their aims?

It would be noted that this template of questions would not be uniformly used to all people to

be interviewed; it provided merely a framework by which the key information would be

gathered. Due to the informal nature of many of the interviews to be conducted, it would not

have been possible or indeed appropriate to set an exact list of questions to be asked in every

scenario, so a more laissez-faire style interviewing technique needed to be established to

provide sensitivity, for example when discussing the personal circumstances of a farmer

benefitting from Send-a-Cow. A problem with this approach would be that a consistent

record of answers could not be sought, but it was felt that this should be given less weight

when considering the practicalities of gaining information from those in rural communities,

where the interviews would have to be conducted through a translator, and very personal

experiences were being talked about. This point raises another issue and potential problem;

all questions and answers when in the more rural areas would have to be expressed through

the aid of an interpreter, and so accurate understandings could not always be a possibility.

N.B.

It must be noted that the original intention of Lizzie and Rachel was to travel also to Malawi,

to work with Tearfund. However, pursuant to an increase in flight costs that would be

substantially over the budget, and in the interests of safety considering a long bus journey to

reach the destination in the North of Malawi, it was decided that extra time would be spent in

Uganda and Kenya instead.
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5.1 Short term volunteering with Send-A-Cow Uganda

Organisation profile:

Send-A-Cow Uganda (SACU) is a Christian non-governmental organisation affiliated to

Send-A-Cow in the United Kingdom. The organisation was started in 1988 in response to an

appeal by a Ugandan Bishop to farmers in the UK, who asked for help in combating the rife

poverty and malnutrition faced by people in Uganda, by providing them with livestock. As a

result of the country having undergone extreme civil strife and political instability in the

1970s and 1980s, many people were left homeless and vulnerable, thus in desperate need of

international aid.

The official vision of SACU is to see ‘Uganda free of poverty and malnutrition.’ Their work

is intended to be an expression of the Christian believers’ commitment to the teaching of

Jesus Christ to ‘love your neighbour as yourself,’ which involves helping the vulnerable and

marginalised people of the world. The organisation aims to work predominantly with

vulnerable families in Uganda to overcome poverty and malnutrition in a sustainable manner

through the development of animal production, organic farming and local self-sustaining

groups.

Below is a map of Uganda, with the yellow highlighted sections indicating the areas in which

SACU works. It must be noted that special consideration by SACU has been given to the

areas affected by civil war, the AIDs pandemic and drought.

Figure 5.1.1. Geographical areas of operation of SACU in 20091

SACU’s aims in practical operation:1http://www.sendacowuganda.org/wherewework.htm
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SACU currently supports projects undergoing in 36 of the districts in Uganda; this being

administered through 40 projects split into 250 smaller groups. In order for a family to

qualify to become part of the scheme, they must be deemed to be extremely vulnerable with

little or no source of income. Therefore, the organisation works mostly with women, people

who are disabled and orphans and vulnerable children.

Once selected, individuals are organised into groups of between 30 and 60 people for

convenience, where they are subsequently given practical training in various areas. SACU

has adopted a ‘three pronged approach’, comprising of livestock farming, sustainable organic

agriculture and social development; the training of groups in all three areas aims to empower

communities, improve household food security, nutrition and increase incomes, whilst

emphasising the importance of conserving the environment. Only when a group has been

trained may individuals apply for, and receive a livestock package, which may include a

cross-bred heifer, poultry or goats. The principle that SACU operates upon is then that the

family must agree to the first female offspring from the livestock to then be passed onto the

next beneficiary, thus supporting others and allowing beneficiaries to positively contribute

back to their group. It is in these groups that most of the support happens, as extension

workers for each region attend these groups to carry out training and to answer any questions

individuals may have, these workers also visit families individually. There are three extension

workers for each region that work on the ground, carrying out the practical running of the

organisation.

Figure 5.1.2 The team we worked alongside in the Rakai region and our transport whilst in the

field

Methodology and limitations:

The majority of our time with SACU was spent interviewing the farmers SACU supported in

the rural districts of Rakai and Masaka in South West Uganda. These areas are greatly

affected by the HIV/AIDS epidemic, since this region is indeed thought to be the epicentre

from which the disease spread throughout East Africa. The interviews conducted have been

reported to the SAC office in the UK for use in their literature, due to the fact that they

require up-to-date stories to inform their supporters. Interviewing these farmers gave us a
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comprehensive understanding of typical situations that many Ugandans lower down the

poverty scale face, and to witness first-hand the work of SACU on the ground through the

testimonies and evidence of the families. This was crucial in order to verify that the aims of

SACU as shown on their website (www.sendacow.org.uk) and expressed by the SACU and

SAC UK directors were genuinely being met.

Figure 5.1.3 Interviewing farmers supported by SACU in the Rakai region

During the interviews conducted by ourselves, our specific questionnaire was not used, as we

were asked instead to follow the leading of the interviewee and take notes. It was felt that this

method appeared to be the most appropriate way of interviewing, since many issues arose and

were discussed which can be perceived as extremely sensitive to the individual, regarding

their previous circumstances and their family; information of which the individual would

need to disclose as and when they felt able. Regardless however, similar information was

usually obtained from all interviewees, which consisted of the general information we wished

to gather. We were also asked to take photographs that will be used by the UK office, of

which no Ugandan objected to.

Analysis concerning the sustainability of the work of SACU:

It is expressed throughout the SAC website and within all literature SAC has produced about

itself that sustainability is one of the core principles upon which the organisation is built. The

predominant aim would be the passing on of agricultural skills, knowledge and experience

from beneficiary to beneficiary, which was witnessed by us through SACU’s emphasis upon

training schemes, as well as the passing on of a young calf. We noted that this approach not

only sought to tackle the practical needs of the beneficiaries themselves, providing the door

by which they were able to provide food for themselves and their families, but it also sought

to empower individuals, giving them the confidence to change their situations and pass on

what they have learnt. Many of those whom we conducted interviews with spoke about how

SACU had given them a vision which enabled them to be focused and able to positively

change their situations. One beneficiary, from the Bwamijja Youth group of orphan headed
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jhouseholds said ‘I have learnt responsibility after receiving counselling. It has given me the

courage to look after children and I have taught kids to have the courage to continue even

when they lose their parents.’ The interviews conducted with each of the families we met has

been included in the appendix.

The training provided through SACU, so we witnessed, is tailor made and individually

assessed, to meet the need of farmer partners. This training includes leadership skills, gender

equality, HIV/AIDs education, home hygiene and sanitation, animal health and care and

sustainable organic agriculture. Training also helps to reduce the social stigma accorded to

those individuals involved in the scheme as they are given greater self-esteem, value and

respect, which are often lost as a result of poverty. Each group of beneficiaries is also

supported by field based extension workers who work for SACU, who have been trained in

each of the above areas to answer any questions that may arise and to give the beneficiaries

the long-term support they require. We were extremely impressed by the commitment that

these field workers showed to their work. One particularly inspiring story was told thus by a

field (extension) worker: he had been orphaned for much of his childhood in the East of

Uganda, until he found his biological mother who was living with AIDS. He now has the

desire to help orphans who live as he did and so lives in the Rakai region in a small room,

spending his time supporting and encouraging the orphans that SACU works with. His full

story is given in the appendix section 8.3. Stories such as these which were presented to us,

exemplified in our minds why the work of SACU was apparently so successful, because of

the hard work of individuals that had a desire to see positive change in the communities in

which they were working.

The organisation is also run to be financially

sustainable. Whereas we experienced

continuous requests for money from other

organisations we worked with in East Africa,

the visits and interviews with the SACU

beneficiaries did not raise similar requests.

Indeed, we were advised by the SAC UK

office to not directly donate to those who we

met, since this gesture would develop a sense

of dependence upon the West. The ethos of

the organisation seemed to be to impart to

local people the knowledge needed to release

themselves from poverty without becoming

dependent upon the organisation through

whom they Furthermore, considering the

Ugandan organisation as itself, originally

most support for SACU came from SAC UK,

whereas today, a greater proportion of

funding is being raised through the help of local organisations and other international

organisations. This again demonstrated the aim of not creating of culture of relying upon the

Figure 5.1.4 An extension worker explains to

us how bananas are grown
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Western organisation solely. In relation to our experiences with other East African

organisations, this matter was refreshing to see; we had developed quite a sceptical view of

many organisations working in East Africa and the Ugandan culture, that a strong reliance

upon Western aid had developed, leaving many people with the view that the Mzungu (white

people) were the only doorways to release them out of poverty.

Figure 5.1.5 A farm owned by a beneficiary of SACU. In the photo are shown chicken houses, a

water storage unit and grain storage.

SACU has a clear vision for the future that was talked about by each of the workers we met

in both the central office and those in a rural setting. They have plans to start operations in

more districts, reach more communities and increase the funding source by seeking more

partnership opportunities. Partnering with other organisations would give them the

opportunity to provide more holistic services for their beneficiaries, for example in medical

care, as they cannot provide solutions to every need.

Notably for the aim of sustainability, we assessed that the organisation must also adapt to

changing environmental circumstances. During our visit, Uganda was suffering from a

prolonged period of environmental drought due to rains, which were expected April, failing.

This meant that in some regions the crop harvest was very poor or even non-existent when we

visited in July, leading to famine. This drought was the main concern of most of the famers

we met, who affirmed that the rainy seasons had not followed their usual patterns; it was

largely believed by the SACU staff that this was due to global warming. As is known, global

warming is thought to affect weather patterns making it difficult for farmers to know when to

plant and harvest crops. One group of farmer that we met in the Rakai region explained that

during this drought period, they were able to eat only one meal a day. Therefore, SACU are

currently looking into ways to overcome this problem of water shortage, and indeed it was

suggested by a group of Ethiopian workers who were also examining the Ugandan work

during our same week, that more effort ought to be made to examine other methods of

effectively training for periods of drought.
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The role of short-term teams:

Although there is no official volunteering programme that Send-A-Cow offers people from

the UK, many people have undertaken a similar self-funded role to ours in the past and

visited the work of SACU, to observe the work of Send a Cow, listening to the stories of local

people in order to gain a better understanding of people’s situations. These people are felt to

subsequently be in a more beneficial position on return to the UK to raise support for SAC,

since they would understand the project on a practical level, and would inevitably

emotionally impacted by what they have seen. Send-A-Cow actively encourages

‘ambassadors’, to visit and speak on behalf of their organisation and these ambassadors have

perhaps been the only people to experience the practical workings of the organisation on the

group apart from team-workers.

As requested by the SAC offices however, was to research the possibility of an internship

programme to be started from the UK, by which graduates could volunteer for a period of

time in Uganda with SACU. We were informed by the Executive Director at the Uganda

office, that at present, SACU were looking to increase volunteers from the UK and Uganda to

fill some of the skilled roles that the organisation required; they expressed vacancies in the

positions of communications officer and fundraising and regional marketing officer, these

vacancies due to a shortage of organisational income during the current ‘credit-crunch’.

Hence due to the fact that an internship scheme would be a new initiative in a previously

untouched area by the organisation, both the UK and Ugandan offices were keen to know the

outcome of our analysis concerning whether such a scheme would be of benefit. This

therefore became the main objective of our project with this organisation- to assess whether

an internship programme would be of benefit. In order to do this we decided to interview

various members of SAC, including the Executive Director, current Ugandan interns, and a

student from the UK who was temporarily acting as the communications reporter in Uganda.

Figure 5.1.6 (Left) a kitchen garden (right) a sack

garden. Both are methods used to conserve water

when growing vegetables for consumption
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Internships for British students:

During an initial meeting with the Executive Director of the UK office, he stated that there

SAC was looking into the possibility of sending interns to Uganda. However, it would of

course, be necessary to fully engage this question with workers in the Ugandan office, and so

we raised the idea of an intern to help in Uganda from the UK with the Executive Director in

Uganda, to which his response was particularly insightful. When questioned about the

possibility, he remarked that volunteers would be of particular use in inadequately staffed

departments and especially in more rural regional offices. However, even when departments

are able to employ their full quota of staff, volunteers would be able to extend the role of

marketing and fill in further specialised posts such as a nutritionist. There was also the feeling

that it would be good to have more people working in conjunction with the UK office, and

volunteers who understand British and Ugandan culture would be extremely useful in this

role.

The director and staff in the central office thought that short-term graduates would be most

helpful in these roles on a scale of just two graduates per year. It is hoped graduates, could be

able to dictate the time scale for which they would like to remain with the organisation as

long as they were self-funded. The time period of 3-6 months was however of preference.

There would, it was nevertheless expressed, be expected burdens that would ordinarily be

placed upon such an organisation as Send-A-Cow with the introduction of inexperienced

volunteers, including the use of time and resources in training and mentoring by one or both

of the offices. For, it was expressed by the Director that he would want everyone to be

mentored so that if any issues were to arise they could be dealt with as the organisation would

feel some responsibility towards the welfare of the intern. This could be a particular concern

for volunteers from overseas who are not used to the culture in Uganda, and living in a

foreign country without internal familiar fellowshipping. Sam, the Executive Director,

expressed the need for each intern to undergo an orientation procedure, although this would

not be an issue for SACU as this is provided for all staff and Ugandan interns in the

organisation already. However, the mentoring aspect would involve more of a burden, since it

would need to be ongoing throughout the intern’s volunteering time.

Furthermore to an interview with the Executive Directors both in the UK and in Uganda, we

were able to spend some time with, and interview an 18 year old gap year student from the

UK, Lucy, who was coming to the end of a 6-week placement with SACU when we arrived

there. Lucy, through the link of her father in the UK office, had agreed to standing in for the

communications role in the main SACU office in Kampala, to collect information about the

work and write up beneficiaries’ stories, in order to produce case studies and articles for both

the SACU team and UK office. It is accepted that she is the first British ‘intern’ to have

worked in Kampala alongside SACU, an opportunity through the family connection and links

with the Ugandan office. Her role and experiences in Kampala were of specific interest to us

in conducting this project.
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Lucy is about to undertake a degree in English literature, and expressed a desire to work in

journalism in the future, lending to her clear interest and commitment to what she was

embarking upon. She also stated that the experience in Uganda had taught her variety of skills

such as interviewing techniques, greater knowledge of how charities function, how to work in

an office, relational skills, and independence. Most of her time was spent in Kampala itself,

although she also took three separate visits lasting a week each to different parts of the

country in order to collect case studies from SAC farmers. During our time with SACU in the

Rakai and Masaka regions, Lucy also accompanied us and collected the same stories and

accounts we were finding. It became apparent that an intern who officially was given the

same mandate as Lucy for collecting and writing up accounts of beneficiaries ought to be

competent and fully literate, with a creative mind to be able to engage a reader with the

realities of life in Uganda.

Our experiences of life in Kampala for a British young person living alone suggested that life

there would not be easy due to security issues. However, Lucy had been housed with a family

working for SACU during her time away which provided her a safe environment to adjust to

life in Uganda.

Support and mentoring during a visit is also a key element to the success of short-term

voluntary work. Lucy was also well supported during her time away. Before she left the UK

she was given an outline of the work carried out in both counties and on arrival a staff

member explained things to her, drawing her awareness to matters of importance. She also

received training with a professional photographer from the UK who was visiting SAC

farmers in Uganda during her time away. During her visit she has also been well supported

from staff in Uganda as individuals often ask as to her wellbeing and has received numerous

emails from the UK office. In terms of her work, she sends notes back to the UK for checking

and editing regularly and is in contact with the fundraising and communications departments

to find out what they want from her. She is also hoping to attend a debriefing session in the

UK to share what she has learnt with the office there.

Lucy’s visit was regarded by all as a positive experience as she became a valued member of

staff and her work was used by SACU. It was felt that more volunteers should be welcomed

to Uganda to work alongside SACU. However, there is a need to asses beforehand whether

there is a need. It was also pointed out that SAC works in many other countries, to which

volunteers could also be of use.

Ugandan interns:

There was also an already established Ugandan internship scheme in place that we felt

necessary to consider, which provides students with placements that are often compulsory for

the completion to obtain in certain degree courses in Kampalan Universities. Rashida was one

of three interns we met who was accepted with SACU as an intern between the months of

June and August in 2009. She is currently studying social work and social administration at

University, and therefore was able to offer these relevant skills to her internship role, and to

gain further experience for her course whilst with SACU. Her role involved interviewing



farmers in rural areas and then carrying out filing and data entry in Kampala. Through

interview with her, she stated that her work with SACU is unpaid and monitored by her

university; therefore students such as her already have suppo

University, decreasing the burden upon SACU to provide this. This scheme seemed

extremely positive as SACU were provided with extra staff, allowing them to carry out some

work that they couldn’t otherwise have done. Arrange

did not have to be made as interns lived locally and were used to Ugandan culture. Therefore,

it is vital that any UK internships do not replace Ugandan internships but instead work

alongside them.

Summary:

Both of us agree that our time spent with Send

were able to gain a greater practical understanding of the work they what the organisation

does on the ground, which actually exceeded our expectations. Further, this will lead us

able to undergo a weekend worth of training back in the UK towards becoming an

Ambassador for SAC, to be able to relay current information to supporters and seek new

donors. Whilst in Uganda, at the end of our week, the SACU team asked for our findi

ideas as part of a de-briefing meeting, which was very beneficial for us to be able to have the

opportunity to share our experiences and thoughts with our hosts. This opportunity that

allowed us to share our critiquing, which obviously was from an

which nonetheless did provide some areas for improvement, was felt by us to perhaps even be

the most beneficial time spent with the organisation. By being able to share these thoughts,

this signalled to us that SACU too were appre

some neutral wisdom to them, considered valuable.

The emotional effect that the visit had on us was also significant. Seeing the work achieved

by SACU first-hand, and the total impact it has had on every farmer’s life who we met, has

most certainly given us the desire to support the organisation personall

Figure 5.1.7 Meeting families gave us an insight into people’s lives, giving us an understanding of the
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farmers in rural areas and then carrying out filing and data entry in Kampala. Through

interview with her, she stated that her work with SACU is unpaid and monitored by her

university; therefore students such as her already have support networks in place through the

University, decreasing the burden upon SACU to provide this. This scheme seemed

extremely positive as SACU were provided with extra staff, allowing them to carry out some

work that they couldn’t otherwise have done. Arrangements for accommodation and security

did not have to be made as interns lived locally and were used to Ugandan culture. Therefore,

it is vital that any UK internships do not replace Ugandan internships but instead work

agree that our time spent with Send-A-Cow Uganda was extremely positive; we

were able to gain a greater practical understanding of the work they what the organisation

does on the ground, which actually exceeded our expectations. Further, this will lead us

able to undergo a weekend worth of training back in the UK towards becoming an

Ambassador for SAC, to be able to relay current information to supporters and seek new

donors. Whilst in Uganda, at the end of our week, the SACU team asked for our findi

briefing meeting, which was very beneficial for us to be able to have the

opportunity to share our experiences and thoughts with our hosts. This opportunity that

allowed us to share our critiquing, which obviously was from an elementary viewpoint, but

which nonetheless did provide some areas for improvement, was felt by us to perhaps even be

the most beneficial time spent with the organisation. By being able to share these thoughts,

this signalled to us that SACU too were appreciative of our visit, and that we could impart

some neutral wisdom to them, considered valuable.

The emotional effect that the visit had on us was also significant. Seeing the work achieved

hand, and the total impact it has had on every farmer’s life who we met, has

most certainly given us the desire to support the organisation personally, and long to witness

Figure 5.1.7 Meeting families gave us an insight into people’s lives, giving us an understanding of the

importance of the work that SACU do.

farmers in rural areas and then carrying out filing and data entry in Kampala. Through

interview with her, she stated that her work with SACU is unpaid and monitored by her

rt networks in place through the

University, decreasing the burden upon SACU to provide this. This scheme seemed

extremely positive as SACU were provided with extra staff, allowing them to carry out some

ments for accommodation and security

did not have to be made as interns lived locally and were used to Ugandan culture. Therefore,

it is vital that any UK internships do not replace Ugandan internships but instead work

Cow Uganda was extremely positive; we

were able to gain a greater practical understanding of the work they what the organisation

does on the ground, which actually exceeded our expectations. Further, this will lead us to be

able to undergo a weekend worth of training back in the UK towards becoming an

Ambassador for SAC, to be able to relay current information to supporters and seek new

donors. Whilst in Uganda, at the end of our week, the SACU team asked for our findings and

briefing meeting, which was very beneficial for us to be able to have the

opportunity to share our experiences and thoughts with our hosts. This opportunity that

elementary viewpoint, but

which nonetheless did provide some areas for improvement, was felt by us to perhaps even be

the most beneficial time spent with the organisation. By being able to share these thoughts,

ciative of our visit, and that we could impart

The emotional effect that the visit had on us was also significant. Seeing the work achieved

hand, and the total impact it has had on every farmer’s life who we met, has

y, and long to witness

Figure 5.1.7 Meeting families gave us an insight into people’s lives, giving us an understanding of the
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growth. Although, as students, what we can do is small, we are convinced that there are

always ways of making a difference if not financially- through the passing on of information

to others, including schools, and promoting SAC’s ethical gift catalogues.

Considering our week of ‘volunteering’ with Send-A-Cow however, it was without doubt that

a short-term volunteering programme is not in place, and our week was organised through the

auspices of the project per se, and not as volunteering in itself. This was made apparent when

the scheduled programme for us constituted of travelling to rural areas and interviewing

beneficiaries who have received livestock and training. Thus there was no means of us

offering or providing practical help to those we met. However, on reflection, a greater impact

to those we interviewed was probably created. As we have learnt, the African culture is

constructed around relationships, and therefore spending some quality time with individuals

and listening to their stories and history, could be truly valued by them. One woman we met

from the Nezikokolima Women’s group in Rakai expressed ‘I am very grateful for all that

SAC UK has done on behalf of the members in my group and am grateful when people visit

me and don’t just send gifts’. These words illustrate, what we believe to be, a very crucial but

often neglected area of international aid work; the longing of beneficiaries to know those who

have been able to help them, so they can offer their appreciation. Conversely, supporters of

SAC from the UK could be given a chance to see the effects of their kindness and would be

able to meet the farmers whose lives they have impacted through their donations.

However, it is apparent that the real necessity that can be met by Westerners is financial. As

the work of SACU currently relies on donations from the UK, there is great need to continue

giving, and it is obvious that it would never be practical for all donors to physically visit the

projects. What we were able to vouch for by visiting beneficiaries however was that

donations were specifically going straight to those who needed them, and whatever little

money that could be given in the UK was actually being of use to the poverty-stricken. So

much of what we hear through the media leads us to believe that we cannot trust exactly

where our donations are going, and in many cases there is evidence to back this concern.

However, seeing the work of SACU gave us hope that in fact, British donations may still go a

long way if money is spent on local, sustainable projects as with SACU.

As to the idea of an internship programme, we observed that SACU would be able to host an

intern and would see that their needs were well met. An intern with a specific skill set that

was required by SACU could also be of great benefit to the organisation. Therefore, we

would recommend that the idea of taking on an intern should be pursued for the future. We

would however, also think it sensible for SACU to specify a particular role that they would

like an intern to fulfil and make the final decision on who they would like to take on. The

intern should also be briefed extensively by the SAC UK office and also be in contact with

the SACU office before their programme begins in order for them to make the most of their

time in Uganda.
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5.2 Short-term volunteering with The Philemon Foundation

The Philemon Foundation is an offender and ex-offender organisation founded and primarily

run in Nairobi, Kenya, with the aid of a board of UK Trustees. The organisation was

established by Kelvin, a man who had been falsely imprisoned in 1992 to serve in a high-

security Nairobi prison through the fault of a corrupt criminal justice system. Whilst serving

his sentence, he experienced his life being radically changed; Kelvin heard the gospel of

Jesus Christ through a passing preacher, and after committing his life to becoming a

Christian, sought to create an organisation with the mission of reaching all prisoners in Kenya

with the same message. From these initial ideas, Kelvin inspired others with his vision to go

into prisons to share the Christian message and practically assist prisoners, and the Philemon

Foundation was birthed. It has subsequently grown to simultaneously run a half-way house

for recently released prisoners to help reintegrate them into society by giving them specific

knowledge, training and practical skills. Furthermore to the aims of proclaiming the Christian

gospel, ex-offender rehabilitation and re-integration, the Philemon Foundation seeks to

engage in a dialogue with government officials towards reform of the criminal justice system,

emphasising one which greater reflects the inherent value of international human rights

standards, and promotes a greater degree of diligence towards matters of health and hygiene.

The organisation itself employs three members of staff- the director, a manager of events, and

a treasurer. All other members of staff are voluntary, and combine speaking in prisons with

their other part-time jobs.

The Philemon Foundation is closely affiliated with the Lawyers’ Christian Fellowship UK,

and this was how I (Lizzie) came to hear about it- through the Young Lawyers’ Summer

Mission in East Africa of which I partook during the summer of 2008. Whilst in Kenya with

Philemon last year, a team of 10 students and young lawyers shared testimonies, stories and

songs in 4 prisons, and spent a day painting and decorating the half-way house. This

impacting and unique experience instilled within me a desire to return to the organisation and

further offer my time to similar projects. The experiences stated below reflect our

expectations, reactions and conclusions of the 10day period we spent with Philemon in the

context of short-term volunteering.

Figure 5.2.1 Views of the out the half way house
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The Philemon Foundation is not particularly well known within the UK, and certainly not one

of the main gap-year or summer-volunteering organisations that students would usually hear

about. As a recently established organisation, it would appear that the UK board of trustees

seek to support the volunteers and workers in Kenya, raising funds through various means to

sustain Philemon’s Nairobi office. It could thence be thought that most support ought to only

come from the UK through financial means, and that would indeed be the view of Luke, the

head of the UK Trustees. Prior to our visit to Kenya, Luke mentioned that he believed the

best way he could support the work of Philemon was to fundraise for and promote the

projects in the UK. Nevertheless, we decided to research the idea of volunteering with the

Philemon Trust, since my experiences from last year with them were so productive, and

instilled within many of the team a desire to further help the organisation. Thus, it was agreed

that we would spend a period of 10 days with the organisation, to visit prisons with the full

time outreach team, and help out where necessary at the half-way house.

Figure 5.2.2 Visiting prisons in Kenya with one of the Philemon workers

Experiences:

Unbeknown to us, and only received by email the day before we arrived in Kenya, it had

been organised by Philemon that we would be involved in a schedule that involved us

donating a very large sum of Kenyan shillings towards new projects. Taken by surprise, and

devoid of the full amount proposed, we expressed to the Philemon office staff that we could

not provide as much as was expected, but that would not prevent us from donating a gift from

our home churches. This incident presented our first cultural clash with this organisation;

different unstated expectations about the main role of a short-term volunteer. Certainly, it was

not our intention when conversation was initiated back in February to visit various

organisations and come bearing large financial donations, but to primarily conduct the Lord

Rootes project, and to help the organisations practically where possible whilst with them.

However, it became apparent that this motive was not sufficient, certainly for the Philemon

Trust, and that Western financial support was far more valuable and expected when visits

were made. Nevertheless, it should still be mentioned and remembered that the organisation
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is quite unique as far as East African development work goes, since it was initiated and

started in Kenya, with British support only being given after 2 years of work. Thus, it would

claim not to purely rely on Western support to function, and we were still able to research the

prospect of an intern with this organisation, and to use our 10 days with them constructively

to conduct prison visits and explore the usefulness of a short-term volunteer.

The programme with the Philemon Trust consisted of us visiting 4 prisons in and around

Nairobi; Langata Women’s Prison, Machakos Women’s Prison, Industrial Area Remand

Prison and Athi River Men’s Prison. It cannot be understated that this chance to go into

prisons with philemon and have such a personal level of contact with prisoners of both sexes

is highly rare and a real privilege. In Langata Women’s Prison, we were even taken to visit

the women sitting on death row, imprisoned for life for crimes as serious as murder and

aggravated robbery; this opportunity was certainly not easy to come by. Our resources

enabled us to buy essential items for the prisoners that the State did not provide, such as soap,

toothpaste, sanitary towels, milk and bread, and personally distribute them. We also prepared

and delivered short talks based upon Bible passages to groups of up to 200 prisoners, and met

various prison officials and guards. For the half-way house, we purchased bedding, kitchen

equipment, a computer printer and curtains, and presented it to the staff and residents. We

also had the opportunity to spend a day with them, listening to their stories and hearing about

their visions for the future.

Figure 5.2.3 Handing out bread and milk to women in one of Nairobi’s prisons

Interview with Dorcas Kaimenyi, Programme Officer:

To ascertain whether our short-term volunteering with Philemon was considered valuable by

the staff themselves, we conducted an interview with Dorcas, the Programme Officer and

woman in charge of finalising the plans for our stay with Philemon. She very categorically

stated that a substantially greater impact can be made by persons from the West physically

going to Kenya instead of simply supporting from the UK, for a number of reasons: the

individual is able to witness the work first-hand; accurate and constructive feedback can be

reported back to the UK; the individual volunteer can gain a greater appreciation for the

projects run by Philemon and develop a personal area of interest to greater support in the UK;
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and the individual can speak to those benefitting from the work of the organisation and

compile personal success testimonies. Further, the organisation itself could benefit from the

learning experience of interacting and dealing with international input, and using the short-

term volunteers to gain a greater understanding of how an international intern could be of use.

Dorcas also emphasised that it was an encouragement to the team of full time workers that a

supporter from the UK would take the time to come to Kenya; it demonstrated a sincere

desire to assist them.

The Internship Programme:

The Philemon Trust expressed a desire to undertake the initiation of an international

internship programme, potentially offering one individual from the UK a 9-month placement

in Nairobi. In looking into this potentiality, the Philemon team suggested that a cost-share

system could be put in place to marginally support the intern in Kenya, and they would desire

for this placement to encourage long-term participation and support with the organisation. It

was remarked by the Executive Director that he was seeking to benefit from the knowledge

and expertise of a recent graduate in law to help with critiquing and presenting reforms for

the legal justice system, and to research prisoner profiles. It would appear, however, that this

idea remains vague and not fully formulated into a manageable internship programme for the

British student, and this was heightened by our experiences of the slow and largely un-

planned nature of the Kenyan culture which extended to organisation work. Thus, a greater

degree of thought and communication with the UK Trustees would be prudent for the Kenyan

office to consider, especially since the intern would be a student in a different culture, living

independently. Nevertheless if a programme was given serious thought and planning, we

believe that a British intern could be very beneficial to the Kenyan team, and would indeed

have a fruitful and legally-challenging experience, that would boost a CV for future

employment.

Conclusion of short-term volunteering:

Two main benefits of a short-term volunteer became apparent during our time with the

Philemon Trust: firstly, the support that this affords the organisation on the ground to be able

to reach more prisons and develop new initiatives; and secondly the impact this would make

on the individual, who could subsequently return to the UK with the role of becoming an

ambassador for the organisation, to promote and raise funds in the UK. Furthermore to these

main points, the individual would gain experience in public speaking and independence to

research into the legal justice system and formulate constructive criticism and

recommendations for reform- a valuable skill to be learnt. Considering our 10 day period

with Philemon, our time was positively used, although a large proportion was spent travelling

to the different prisons, and sometimes our time spent in the prisons themselves were

relatively short in comparison to the journey. It did feel, however, that our main usefulness

consisted of the financial gifts we came with, which we appreciate would not always be a

possibility for a volunteer particularly a student, travelling from the UK and funding the

entire trip themselves.
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The fact that a short-term volunteering placement

with Philemon did not appear to be a regular

opportunity, implied our fortunate position to be

able to explore prison work, a position that was

purely accessible through contacts made with the

organisation a year ago by Lizzie. Indeed, Lizzie

could remember the help that her young lawyers’

team gave in 2008 in the half-way house as they

painted and redecorated two of the rooms. A year

later in the 2009, further work to the house could

not easily be observed. We were, however, told

that due to an improvement to the building, the

rent had somewhat increased, and thus the impact

of short term international work really did serve a

very beneficial purpose; financially achieving

tasks that could not be done by national staff.

Nevertheless, apart from the refurbishment of the

half-way house, a substantive difference that a short-term team could achieve cannot readily

be seen. No legal research or drafting to the government was asked of either teams, and thus

the ‘usefulness’ role could more substantially come into effect only on a longer-term

programme with Philemon.

We would recommend that an organisation such as the Philemon Trust does not have the

capacity to support and benefit from short term volunteers as a larger organisation that has

strong UK links would. Although our time with the Philemon team was very positive, it

would appear that we could not practically assist them in their work in ways that would make

a significant and long-term difference. From a religious point of view, the sharing of our

testimonies and passages from the Bible to many prisoners was beneficial in communicating

the message of the Gospel to people who might not have had the opportunity to hear it before.

Although, but it could be thought that this would be more greatly received by the inmates

through a local preacher who was comfortable with the language and did not require a

translator. Apart from the financial input we gave and the Biblical teaching, we did not feel

that any short-term volunteer would be able to offer Philemon much more. A question must

be asked concerning how long a period of time would be needed for a short-term trip to be

fruitful, since we felt that if we spent much longer than the 10 days we spent with Philemon,

our presence could potentially become a burden upon the staff.

Figure 5.2.4 The half way house and

some of its residents and workers
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5.3 Short-term volunteering with City Harvest ministries

Organisation profile:

City Harvest Ministries (CHM) was established in 2000 to help churches engage in

community empowerment projects with the aim of alleviating poverty and human suffering in

Kenya. This led to the establishment of City Harvest Church in 2003 which has become the

centre, from which holistic ministries to serve the poor and vulnerable and practised. Two of

these ministries are; practical Aids care and education and church leaders seminars.

Practical Aids care and education:

Up to 700 lives are lost daily to AIDS in Kenya and 45% of their hospital bed occupancy is

HIV and AIDS related. CHM has taken on the challenge of breaking stigma and fear

associated with the disease, taking care of people living with AIDS as well as providing life

saving information on prevention. Now, CHM supports a voluntary counselling and testing

(VCT) centre with four full-time counsellors.

This counselling and testing centre not only counsels on HIV/AIDS but also real life issues

and problems such as how to feed a family of five on 100 shillings (85p) per day. Initially,

the VCT centre supported individuals with financial handouts, however, this soon became

unrealistic due to the numbers of people being tested and so people are now transferred to

self-supporting groups. These groups are present in many of the cities slum areas, providing a

place where individuals can talk through their

problems and many of them have also set up income-

generating projects with the help of CHM such as

hairdressing and sewing.

Church Leaders Seminars, Conferences &

Workshops:

CHM conducts conferences annually to equip church

leaders for effective service to their churches and

ministries. These were set up as many pastors in

Africa lack training and have never been to Bible

School. They face many challenges including lack of

financial resources and often have little understanding

of the practical needs of their congregations, such as

how to overcome the problem of HIV/AIDs. Short

courses, conferences, seminars and workshops

tailored around their needs have therefore become an invaluable resource. The work has also

been extended to youth leaders as they have a vital role in educating the next generation and

it has been noticed that children often teach other children despite being uneducated in many

things.

Figure 5.3.1 The VCT centre run

by CHM in Nairobi
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Both of these projects aim to support communities in a sustainable way. They understand the

importance of training individuals in order that they can begin to support themselves and plan

their own futures. Their vision is to be continually training individuals who can speak out

and implement changes in their communities, and to set up groups that can encourage one

another to put into practice the training they have received. In this way, CHM can help a

larger number of individuals as groups become self-sustaining and can help to set up further

groups.

Methodology and limitations:

Our interest in this organisation started in 2005 when Rachel had the opportunity to visit

CHM with a group of 13 from her church in Oxford. The group were personally invited to

visit Nairobi by Edward simiyu, the senior pastor of City Harvest Church who leads the

larger ministry of CHM. He had been a member of the church in Oxford during a period of

study in the City and was keen for a team to visit him in Kenya, to help run children’s camps,

pastors conferences and HIV training sessions. Since then, the relationship between WRBC

and CHM has grown as teams have been sent out each summer to continue and build upon

the work started in 2005. Each year fewer team members have been sent from Oxford so that

the work becomes self-sustainable with Kenyans leading and the WRBC team supporting and

encouraging their work. The work has also moved from Nairobi to the Bungoma region, as

the need for training is greater here.

Figure 5.3.2 In travelling to the Bungoma region we passed Burnt Forest, an area badly affected

by the post election violence of 2008

This year we were able to join the WRBC team for one of their two-week long visit to Kenya

to work alongside CHM. The team was made up of just three people from WRBC who have

visited annually over the past five years to train Sunday school teachers and pastors to do

children’s work and to lead churches. One member of the team also carried out HIV testing

and counselling. This is the final year that a team will be sent out and so the emphasis for this

team was to equip those who had been trained to train others in what they had learnt. Two
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individuals from Nairobi joined the team, one trained in HIV testing and counselling and the

other training to be a pastor, to give them the opportunity to train other Kenyans. Most of the

work was carried out by these two individuals with the team encouraging and supporting

them in their roles as they will be able to continue training longer-term.

During our time with the team we were particularly interested to assess whether the work

carried out during Rachel’s first visit in 2005 had been sustainable and was being continued

and how the training given by the WRBC team had been adapted since the first visit. As this

is the last year that a team from WRBC will visit Kenya, we were also keen to find out

whether they were leaving the Kenyans equipped to carry on in their work or whether it

seemed that the work would cease as soon as the team left.

Analysis of sustainability:

One of the fundamental aims of every project that City Harvest ministries facilitate is the

desire to empower people so that they may help themselves and then help others. They have

sought not to depend on the West to answer each problem and disagree with begging. Instead

they seek to empower people to change their own situation through training and group work.

One example of this are the HIV groups whereby people are trained in a certain skill such as

soap making and then practise the skill in order to gain an income. The groups also provide

an environment in which individuals can encourage each other as they are often in the same

situation.

All of the work of CHM has been the vision of local people, in particular the vision of the

church leaders at City Harvest Church. Therefore, the work, if financially supported will

continue as these people have initiated development and will seek to bring changes to their

communities.

Analysis of the role of short-term teams:

Practical Aids care and education:

During our first visit to Kenya in 2005 the work with those affected by HIV was in its early

stages. We were asked to visit many of the people affected by HIV from city harvest church

and spent much time listening to their stories and seeking to break down the barriers and

stigma associated with the disease. This work has particularly benefitted those that have been

regularly visited since 2005 as friendships have developed between them and individuals

from the team. However, communication to the UK is virtually impossible for them and so

this may cease when the team stops visiting Kenya. However, during this visit it became clear

that many people were ignorant about the disease and that education would be useful to both

carriers and those free from HIV. One lady on the team is a sexual health nurse and so was

able to give some practical advice during the first trip, although some information was

censored, such as the use of condoms to prevent infection, due to social stigma. Each year she

has returned and given further talks on the disease, building up trust with the groups that she

speaks to so that they now ask honest questions. Her opportunities to speak have, however,
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been made possible by the long-term work of CHM as they have sought to break down the

stigma of HIV and have tested numerous people in their VCT centre.

Each year she has also taken some of the counsellors from the VCT centre to the Bungoma

region to test individuals as, due to the stigma associated with HIV and the fear people have

of finding out their status, going to communities’ increases the likelihood that individuals will

come forward for testing. It is hoped that in future years, with financial help, these

counsellors will carry out further testing in rural regions without the WRBC team.

Figure 5.3.3 Voluntary counselling and testing was carried out in this home and the church

leaders training carried out in the small church (building at the back).

The self-support groups were also set up simultaneously with WRBCs first visit. A school in

oxford provided a small amount of money which CHM asked to be spent on setting up a

sewing shop for HIV positive mothers. The vision was for these women to generate an

income for their families; unfortunately however this initial project was unsuccessful due to

the ill health of individuals. In spite of this, the vision for small self-supporting groups has

continued and many more groups have been started.

Church leaders training:

The teams’ role in training church leaders began with the training by two individuals from

WRBC in 2005. They spent time in Pastors workshops, helping them to explore how bible

passages can practically relate to life and also giving pastors basic training on HIV/ Aids and

other practical issues. During the first year they worked only with church leaders from

Nairobi, however, the moved their work to Bungoma as it was suggested that there is a much

greater need for training there. Each year they have trained groups and then extended the

work to train certain individuals to train others. As this was the last year to visit, WRBC

developed templates to help individuals read and understand a bible passage by themselves

without waiting for people to teach them everything. The aim of using these was to help

individuals interpret bible passages as they have no access to the range of literature that we
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possess in the West. This year all the teaching was done by a Kenyan, using the templates but

interpreting them in a culturally appropriate way. This seemed very effective as he spoke the

local language and was able to fully understand cultural differences. He was also an example

that local people are as skilled to lead churches and communities as Westerners if they apply

themselves to their role.

The teams’ role in training youth

workers began with the running of a

children’s holiday bible club in the

2005, run by the whole team of 13.

Resources were brought over from the

UK and so the kids club included a

range of activities including games,

craft and singing. However, although

the club was a success with over 200

children attending, the club could not

be copied by local people due to a lack

of time and resources. Therefore, the

following year a smaller club was run

by just 3 team members with help from

Kenyans, using just the resources

available in Nairobi.

During this time youth workers were

also trained and so for the following

two years the club was run by 9

Kenyans without input from WRBC as

they spent their time training youth workers instead of running the event. This showed that

the training was useful in empowering individuals to run a holiday club themselves. This

year, one of the Kenyans leading the kids work in Nairobi was part of the team that went to

Bungoma to train youth workers. It was felt that she would be more suited to understanding a

rural setting than one of the WRBC team and she was also able to speak the local language.

This year the WRBC team were able to help her organise the training and to encourage her in

what she was doing but it is hoped she will be able to carry this out herself next year.

Summary:

Our time with CHM was extremely positive, allowing us to gain a greater understanding of

their work and renew links with the people Rachel had met five years previously. We were

also able to provide support to the team and carry out tasks as needed. The emotional affect

that the visit had on us was also significant, giving us the desire to keep in touch with the

ministry, supporting them where possible and passing on information to others who may also

be able to support them.

Figure 5.3.4 A local man leads a children’s

holiday bible club after training
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Figure 5.3.5 Playing with the local children whilst voluntary counselling and testing was carried

out.

Assessing the success of the teams visit is more difficult as there are even cultural differences

in opinion on what a successful project looks like. For Kenyans, their warm hospitality

reflects in their desire to build longstanding friendships where short-term teams visit over a

period of years, being committed to a specific group of people. On the other hand Western

teams often visit for short periods of time to carry out a specific role and hope that their work

will be far reaching and make a great impact on local people. WRBC would like their visits to

Kenya to be sustainable and helpful to the people that they meet and therefore teams have

been sent over a period of five years, allowing them to build real friendships cross-culturally

and build on their work from year to year. However, this was the team of its kind that the

church is sending out for the foreseeable future, and many Kenyans expressed the desire to

see the team again.

We predict that the work will continue although changes will naturally take place due to the

resources available in each place and individual preferences. However, one of the greatest

things in making these projects sustainable is the verbal encouragement where individuals

were made aware that they too had the skills needed to carry out the work the WRBC had

done and were capable of fulfilling their visions for the lives of their neighbours and friends.

In particular, the two individuals that came to Bugoma with us were empowered to train

others and seemed confident to do so after practicing in the presence of the WRBC team.

Overall we came to the conclusion that small scale projects such as these, started by local

people with an understanding of the situation, may be easily supported by individuals with a

real interest in a particular group. So often, we do not have the local or cultural knowledge

needed to set up a successful project without a lot of background work and so projects such

as those set up by CHM will have far greater impacts than anything set up from outside.

However, these projects need financial aid and specific training which may be provided by

visitors such as us and local people benefit greatly from outside encouragement given when

people see the work firsthand.
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6. Recommendations for students planning to visit East Africa

When concluding our time spent in East Africa for the purposes of conducting this project,
which had the objective of assessing the impact of short term volunteering opportunities for
students, the recommendations that we provide have not, and could not have been, reached
simplistically or indeed fully objectively. When assessing an aim such as ours, it would
appear obvious to the objective observer that many variants are present in drawing up any
sort of conclusion, and much would depend upon the individual student with their own
personal capabilities. Without even considering the type of volunteering project available,
one must consider the student, taking into account such factors as personal energy levels,
language skills, culture shock experiences and personality, all of which would affect greatly
their ‘usefulness’ in a different culture, when indeed the term ‘usefulness’ is itself relative.
For example, it could be thought that there would not be much use for a volunteer of a ‘lazy’
disposition in East Africa, but then again one would need to consider the undeniable slower
pace of life traditional to the African culture to be at odds with a person of strict time
adherences. During this project, the two predominant volunteers being viewed were the
initiators of the project themselves, namely ourselves, and so a fully objective assessment of
our personal capabilities and ‘usefulness’ cannot be given. However, we can assure the
readers of this report that we were at all times keen whilst in Africa to act in a professional
and respectful manner, as we would hope that any student who similarly undertakes such
volunteering work would.

Further factors which would act as variants that we identified were:
1) Communication between the student or the organisation who was representing them in
England, and the East African group of persons or organisation is a factor which would
depend upon many factors, of the personalities involved, and the accessibility of
communication methods. Due to the lack, or lessened availability, of postal or electronic
communication methods, it would be clear that the opportunities of those from the Third
World country involved to effectively communicate to the West would be significantly lower
than in this country. When this matter is combined with the realisation that a different cultural
perspective would be present between the two countries involving the format of the student’s
volunteering, it would appear that effective planning before the event may be difficult.

2) The previous experience of the volunteer with the organisation would make a difference
upon their assessment of their involvement. If a person had been a personal participant in
prior interactions with an East African organisation, they would naturally have
preconceptions and ideas about what an effective volunteer would look like. This would bear
positive implications on interactions with workers of the organisation who had previously
been met, and thus enable a quicker participation with the activities. Furthermore, it would be
a benefit to the volunteer if they were more familiar with the cultural situation in the East
African country; much cultural adaption is needed when one travels and lives in another
country, concerning the food, temperature, language and inter-personal relations, to name a
few, and so a prior time of cultural integration would be a great benefit.

3) A considerable variable would be the nature of the agreed volunteering; whether this was
shadowing and interviewing those benefitting from the organisation, or having a more active
part in the the organisation’s activities. Participation in the latter would fulfil a greater feeling
of satisfaction for the volunteer that their time spent in East Africa was ‘useful’, and
‘needed’, whereas a simple undertaking of the first would enable the volunteer to gain a more
objective assessment of the work of the organisation, whilst being able to take a more
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observatory role. There could be a greater potentiality of becoming a burden to the
organisation if the role were merely observatory, since the east African team might not realise
and appreciate the extent of the volunteer’s mandate, and require of them more than they
were commissioned to do, although greater benefits to the partner organisation in the UK
could be achieved with the information recorded. On the other hand, practical assistance with
the organisation’s activities could be materially seen as more useful, but could also create
difficulties due to a difference in perspective of how tasks should be achieved, and under
whose leadership.
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7. Our experiences and conclusions

Sometimes, as we experienced with City Harvest Ministries, just turning up and desiring to
help with an organisation’s work could be deemed extremely useful. During our time with
CHM, we had no prepared roles but were used frequently to fill in gaps, for example teaching
the children whilst the adults were being trained in the Bungoma region, or preparing the
certificates for the graduates of the Bible course. It must be noted, however, that we were not
guaranteed that there would always be an odd job that was required to be fulfilled. We were
inclined to think that during times when no extra skills were required for the organisation, a
frustration might have built up that we were not being used; flying across the world to do
very little. Although, to a certain extent, this could be solved by using initiative to start up
spontaneous projects that we felt would be beneficial, we realised that this kind of planning
would not be too fruitful when considering the long term. There would only be so many
unplanned activities that we could do before we were ourselves taking control of the
organisation, and implementing their mandate into our own hands.

Thus, we found that individuals with a particular skill were most likely to be practically
helpful, and therefore trips organised with a definite aim in mind, such as with CHM are
often beneficial to the community in which they are placed. It also seems that longer-term
programmes where teams have had links over many years would be more beneficial, because
an understanding with the East African organisation would be able to be developed, and the
specific needs of the community nurtured. We found that with Philemon Prison Ministries,
we arrived in Kenya with a clearer idea of how we could assist the organisation practically,
by using our monetary assistance and advocacy skills in the prisons, and so we could feel that
our presence actually served significant purpose and assistance. On the other hand, our
physical presence in regards to the Send-a-Cow Uganda volunteering did not allow for as
great an impact for the organisation as we did not offer a particular skill to the Ugandan
office to be able to aid the farmers in any way. Therefore, our contribution was of greater
benefit for the UK office.

Having been on a number of short-term trips, we are now more convinced that long-term
links with the East African organisation are to be pursued and solidified if a volunteering
project is to be set up. This does, however, require more time and energy on the part of the
volunteer. We found on many occasions that there is an expectation for volunteers to
continue to support financially and through communication throughout the year, not just
during trips. We would recommend though that this long-term communication would be
more rewarding for the individual volunteer as well, since continual developments in the East
African country would be able to be observed, and the real impact of their volunteering
witnessed. Further, cross-cultural relationships would be established and more opportunities
would arise for future partnership. For us both, returning to the same organisations that we
had previously visited was personally really rewarding, since our contacts were extremely
hospitable, and we were able to witness first hand positive changes that had occured over the
years. For the individuals we were visiting, seeing a familiar face demonstrated to them that
they weren’t forgotten and that seemed to mean a tremendous amount to them.

Considering students in general, we would highly advocate the experience of venturing to
another country to put the interests of others first- a great deal about humanity and
compassion is learnt on a short-term volunteering trip. The trip will challenge, stretch and
excite the individual about global issues, different perspectives and initiatives to make an
impact upon those in a less advantageous position. The nature and work of the organisation
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must be, however, fully researched and considered in depth before a student should embark
on a trip. It must be known what the trip requires of the student, both before and after the
time spent abroad as well as during the trip. If the student has a particular skill that would be
of use to the organisation, this should be voiced and used to benefit both the organisation and
the individual’s growth; for example for the potential Send-a-Cow intern, a strong grasp of
nutritional and developmental knowledge would particularly be of use. It must also be noted
that the student should be realistic about what he or she could achieve whilst in East Africa
and it should be stressed that one trip could not possibly solve all perceived humanitarian
problems with Africa. However, one trip could help one’s understanding of the situation, and
spur a lifestyle or career change to be able to assist over further years. We ourselves have
both been challenged to peruse masters in different areas international development as during
this and previous trips we have become aware of the magnitude of humanitarian issues. We
have also had the privilege of meeting individuals so that these large abstract issues have
become personal to us fuelling our desire to study more into this area. Trips such as these are
also of great benefit to the individuals who have been visited and assisted and we found that
beneficiaries were incredibly grateful merely to meet people from the West who had been
helping them out.
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8.Appendix

Notes on interviews

The interview guidelines given below reflect the questions that we felt were necessary to

answer our project. However, we did not ask the questions directly as a question and answer

exercise but instead engaged in conversation with individuals to gain an understanding of

their situations.

Interviews with SACU beneficiaries

The interviews given in section 8.3 were collected from SACU beneficiaries that we were

able to visit in the Rakai region. Individuals were grouped according to their region and these

groups have been specified below. Names have been changed to maintain privacy but

interviews reflect entirely the responses of those we spoke to.



8.1 Accounting statement

Expenses
Predicted cost

(GBP)
Actual cost

(GBP)

Travel -Flights 1940 1671.5

-AXA coach 40 N/a

-Travel to Heathrow 60 25

-Travel Kisumu-Nairobi 118

-Travel within Uganda 7
-Travel within Kenya (including airport taxis, travel to

Bungoma and prison visits) 173

Travel insurance (STA travel for 31 days all inclusive) 120 152

Anti-malarials 100 249

Accommodation (for 30 days minimum) 380

-Uganda 230

-Kenya 114

Food 200

-Uganda 65

-Kenya 151

Visa (Kenya) 60 40

(Uganda) 50 50

Total 2950 3045.5
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8.2 Interview outlines

Interviews with beneficiaries

1. In what way does the organisation support you?

2. What difference does that make to your everyday life?

3. Thoughts towards how Westerners view your situation?

4. Do you remember any times in the past when Westerners have visited? What did they

do?

5. How would you like the organisation to better meet your needs?

Interviews with organisations

1. What is the aim of each project?

2. Why was the project needed? How was the project started- how did they envision
sustainability at the beginning?

3. How are they practically working towards sustainable development?

4. How has this benefitted local people?

5. What is their vision for the future?

6. Are short-team teams helping these organisations to fulfil their aims? If so, how?

7. What do they feel would be the most useful contribution of those in wealthier countries
(including those that have visited) to their project?

8. Would a short-term volunteer increase the organisations workload/ need mentoring and

support?
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8.3 Interviews with SACU beneficiaries

Anna, Muwanguzi group:

Family:

She has been married 22 years and has five children aged between 21 and 9 who all live at home. She

also looks after 3 other children for her sister as she died of cancer and her husband died of AIDs.

Livestock:

She joined the group in 1999 and was given a cow in 2000. The first cow died of mastitis, a disease of

the udder. However, the cow had two daughters so she has kept one and given one away. He plan is to

keep three animals and she would like to give another cow away. She has also sold some bulls and

used the money to initiate new projects. They also used the excess money from milk sales to pay for

the school fees for their children.

She now has chickens that she bought for herself and started a poultry project for her sons after the

sale of their first bull calf. She also bought a goat for her daughter to look after. She herself has 4

cocks and sells fertilised eggs at a higher price than normal eggs. She prays that her chickens would

be kept safe as they could be stolen. She also has to buy maize bran to feed them with.

Farming methods used:

They have 4 acres of land on which they grow bananas, coffee, beans, maize, sweet potato, cabbage

and other vegetables and fruit, which she uses to make juice. She puts manure on the soil in the rainy

season and the kids make compost for her after school.

Normally she has a water container on her small-holding which she uses to water her crops, however,

this is dry because of the drought so she has to walk 1k to a spring to get water.

Training:

SAC visit her now only once a month as she has been with them for a long time and received a lot of

training but will also visit anytime there is a problem.

She has received a lot of training in animal husbandry and now understands the importance of keeping

a cow in a shed. She also received gender training and how to work as a family. Her husband now

works in the farm as well and as a couple they now know that projects belong to the whole family and

make joint decisions and plans. She also keeps 4 books now to record things such as milking

activities.

Health and general well-being:

Before SACU she owned a three bed house which she has now extended to 6 rooms. They now eat

mostly their own produce and so can support themselves. She explained how before SAC she lived a

miserable life. They didn’t have enough money, little food and her children were sent home to lack of

school fees. After receiving animals they were able to save the money form milk sales and the kids

health changes. Before she expected her husband to get everything even though he was only paid to

do casual work in the village and was paid very little, but now she is no longer dependent on him.

They can now buy anything they want at home as they have different income-generating projects. She

used to regard herself as a problem, but now feels that she’s someone as she can sustain her family
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without begging form other people. She also has more friends as people come to her for advice and

respect her within the community. All of her children are still at school. Before SAC helped her they

used to attend day school, however, they are now in private boarding school.

Her children are affected by sickle cell disease. Before SAC helped them they couldn’t afford to buy

milk for the whole family and their son used to fall sick all the time and so often had to go for blood

infusions. However, he is now much better. People also now come to her for help when they’re sick

and she can give them milk. She feels good that she’s done something to assist them.

The family hygiene has also improved as they have built a tip-tap, which is a simple innovation made

from a bucket that acts as a tap.

Group:

At the beginning she was the chair of the group but now

she is a technical advisor called a peer farmer and has

been to St.Judes centre (projects and rural training centre

for intensive and integrated organic farming) for training

and is now able to train others. She is glad that the

person in leadership changes as it gives more people a

chance to be empowered. More people want to join the

group so they feel respected. Many people feel that

getting an animal is enough; however, she encourages

them to do more. She is sad that people feel content in

just receiving milk from the cow.

Plans for the future:

She wants to see all her children leave school and get employment. The eldest wants to be a medical

nurse, the next a chef and the third a medical attendant.

Additional comments:

She really enjoys receiving visitors from the UK as she enjoys telling people about her farm.

Whenever people come they give her advice and their blessing and she has learnt from them.

She believes that without SAC she wouldn’t have been able to provide foe her basic needs. If she took

her old life back she thinks it would have lead to death.

Figure 8.3.1 A beneficiary using a tip-tap
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Figure 8.3.2 Agnes on her farm with her produce
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John and Mark, Akwata Empola Group:

Family:

One of 5 brothers, the eldest has left home. When he was 15, Joseph started looking after his brothers.

Livestock:

Received a cow on 9 October 2004 called kisakye (His grace) which has given birth to 2 female

calves who unfortunately died. Has sold a bull and another calf is on the way (SACU will help with

the birthing). When the cow is in calf they go through a period of poverty as they cow doesn’t

produce milk. Their water is collected from a well which is just 100m away which is good as the cow

required 25 litres of water a day.

Farming methods used:

They have received vegetable seeds and grow kasava, potatoes, beans and bananas on their four acres

of land. This has been affected by the drought. They have been taught to use mulching where they lay

banana leaves on top of the soil to prevent evaporation.

Health and general well-being:

They often slept hungry, feeding on yam that they found in the bush. Now they have built a new

house using money saved from selling milk and other produce from their plantations. They also have

a mentor, who counsels them to know that they are the bosses of the house, showing them the

importance of the home.

The last born child has been able to go to school but the others weren’t able and haven’t been to

school even since SACU has been supporting them. Instead they go and look for jobs from their

neighbours. However, this means that when they are ill they cannot work and so fail to gain the extra

income needed. Their daily routine is to carry out chores between 8am and 4pm every day and then

they hang out with friends and play football in their spare time.

Before SACU they were neglected in their community but now people come to the house to visit.

However, they are intimidated by thieves who think that SACU has given them a lot of money.

Plans for the future:

They’d each like their own home and family. They’d also like to share their knowledge

Additional comments:

We were the second western visitors they’d received.



40

Figure 8.3.3 John and Mark with their cow (top left), in front of their old house (top right,

bottom left) and in front of their new home
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Alice, Bulimutakka women’s group:

Family:

She lives with her 5 biological children but her husband has left her for another wife. The oldest is 30

and a deputy headmistress and is therefore able to pay for her sister’s education. Her last child is

pregnant but will return to school after having the baby. She also has 3 adopted children, 2 are her

sisters and one is her grandchild.

Livestock:

She received a cow in 2000 which she named Hope. Since then it has calved 4 times before she sold

it. She kept one offspring which also produced a calf which she sold to pray for school fees. She has

also bought three goats of her own and owns 100 chickens.

Farming methods used:

She dries avocado seeds which can be roasted to produce a drink like coffee. She also grows maize on

rented ground, which she rents in exchange for milk. She feels it important to grow maize for the dry

season as it can be stored. She has a urine gulley which she puts fertiliser in.

Training:

SACU staff come to visit her once a month now and she also has a monthly mentoring system where

the peer farmers and extension workers meet together. She was also able to visit the UK as a SACU

ambassador in 2007 so that she could speak at a farmers show and share her story.

Health and general well-being:

Before SACU helped her she had lost hope because her children didn’t go to school and when they

did they’d go in turns. Now they can all go to school as her cow produces 12-15 litres of milk a day

and so creates an income. She has even been able to open an account and save money and so her

children can go to boarding school. She really enjoys farming as she can go a whole week without

spending any money as she has all the food that she needs.

Group:

Her group started in 1994 and she joined in 1999.

The group carry out work together such as trench

digging and collective selling. Group members also

come to her for advice as she is a peer farmer. She

used to find this work tiresome as she has to visit 52

farmers, making travel expensive. Now she enjoys it

as she met other peer farmers and they were able to

chat through their difficulties. However, sometimes

she doesn’t have the time to do her own work and

training every week can be frustrating when people

don’t put the training into practise. Being a peer

farmer has taught her how to speak and enabled her

in other community meetings.

Plans for the future:

She is saving money for a solar panel as paraffin costs a lot of money. She would like light bulbs,

somewhere to charge her phone and a TV.

Figure 8.3.4 Alice with her family
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Brian, Luanda Group:

Chair of the group, this is a new group this year

Family:

Aged 22, he lives with wife who he married in 2007 and has a one year old child. He has looked after

his 2 brothers since 2004. They are now 18 and 15.

Livestock:

He received a cow in 2005 and sells the milk, he has also passed on a calf and sold a bull.

Farming methods used:

3 acres of beans, maize, tomatoes, peanuts, banana, potatoes, cabbage, kasava, onions, egg plants and

fruit. His crops have been affected by drought and he has to walk 2k to a spring to get water each day.

Health and general well-being:

He has completed the home that his father started building and now has a three-bedroom house with

living room, dining room and store. Both his wife and child are ill with malaria and they can afford

treatment now. He also has a mentor who is like a role model to them. He now gets marital advice and

is visited often to see how the home is.

Before SACU he didn’t plant crops, he wasn’t responsible, he walked around aimlessly, was idol,

lacked awareness and dropped out of school because of fees. He had no vision for his life. His vision

is now to be responsible. Now he has vision he spends 6 hours each day working on the plantations,

goes to church on Sundays for prayer and enjoys football. People also visit him asking for practical

knowledge which has given him friends.

Plans for the future:

He would like to have a whole farm.

Additional comments:

He would be interested to find out whether there are any herbs or medical plants that they can grow

for their own health. He would also appreciate gifts of clothing.

Figure 8.3.5 Brian in front of his banana plantation and in his home



43

Grace, Bulimutakka Women’s group:

Family:

She has 8 children aged between 15 and 1.

Livestock:

She received a cow in June 2009 and named it gift. She is hoping to use the money raised from milk

for school fees for her children. Before she received the cow she had to build a shed which took 6

months, with her husband helping her to build it. She had previously received goats through an

agricultural support programme from the government.

Farming methods used:

Before SACU helped her she didn’t grow anything apart from coffee which she was dependent on.

Now she grows maize, beans, Ground nuts, coffee, bananas, cabbage, carrot and onion. Although they

only have a small plot of land they have learnt how to use it to grow many vegetables.

Training:

She and her husband attend training together. They hope to acquire the knowledge needed to grow

good vegetables for consumption. They hope to save money through growing their own vegetables.At

the moment they are learning to dig trenches and soil fertility methods.

Health and general well-being:

Her children were able to attend school before SACU helped them. At the moment her income is still

low as she as just received the cow. However, she has already gained confidence and can now

introduce herself in a group. Her husband has also been given confidence to speak in front of a

congregation of people and has acquired new skills in farming.

Group:

She found out about the group through a friend and joined in 2007.

Plans for the future:

She hopes to carry out further income generating projects, including banana selling and further coffee

selling. With the money she hopes to secure her children’s school fees and complete her house.

Figure 8.3.6 Grace and her family and cow (right) and a dish rack (left) which she learnt how to

build through training
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Rose, Muwanguzi group:

Family:

She has a husband and 6 children aged between 5 and 29. She also looked after her two younger

brothers as her parents died of AIDs in 1990 and 1996.

Livestock:

She received her first cow in 2000 and named it Rose. Since then she has had 5 female cows, three

have die and one was passed to another family. For her the cows were very important as she was

unable to breast feed and so had to buy milk. A further two bull calves were sold for profit. She has

kept the granddaughter of the original cow. She also bought a pig but it died, and poultry but has since

sold them. Their extension worker has helped them with animal welfare and since gaining this support

the ratio of sick animals has decreased.

Farming methods used:

She has 7 acres of land and grows vegetables for selling. She grows coffee in a nursery bed until the

plants are 4 months old which increases her yield. Of her 7 acres, 4 are coffee and banana plantations.

Although she already had plantations, SACU taught her how to produce quality crops.

Training:

Her favourite courses were in looking after animals and hygiene.

Health and general well-being:

Before SAC helped her she had a hard life as she was very poor and not able to save income at home.

She had poor nutrition and wasn’t aware of many things.

All of her children are at school. Before SAC they went to state school but can now afford quality

education and go to private schools. Her children now have aspirations to be doctors, engineers,

lawyers, teachers and pilots.

Group:

She was the chairperson for the group and enjoyed her role, though also found it challenging when

members didn’t turn up for meetings and found it hard to make people implement their training. She

has gained confidence from this experience as she was very shy, and now people come and ask her for

advice.

Plans for the future:

She would like to expand her projects to include poultry, pigs and goats from the money she earns

selling milk.

Additional comments:

They like the support from the UK and feel it uplifts their home welfare.
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Figure 8.3.7 Rose with her coffee nursery bed (top left), tip tap (centre), stove (top right), cows

(bottom left) and kitchen garden (bottom right)
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Anne, Nezikokolima Women’s group:

Chair of the group since 2006

Family:

6 children aged between 2 and 22. Also cares for 2 of her late sisters children.

Livestock:

Has a cow called Brian, uses the milk from the cow to feed her family and sells some to pay for her

basic needs. Each day she cuts pasture and keeps it on a shelf to prevent insects getting into it. The

cow gave birth to 2 bulls but she would like it to give birth to a female calf so she can pass it on to

another family, especially as it can take a long time to get new livestock.

Farming methods used:

She has always had 4 acres of land but it used to be redundant. She uses urine and cow dung as

organic fertiliser, firewood for cooking and has a vegetable garden. She has a banana plantation but

last year as SACU encouraged her to use the manure to improve its quality and she now has larger

yields. In a good season she also sells coffee. Her vegetables have died due to drought which has

lasted since April.

Training:

Extension workers come on home visits to give training for her and her group 3 times per week. She

has learnt so many things through training. She has been trained in saving and credit management and

incoming generating activities. They also received gender training which has made her husband

realise that the cow belongs to the whole family and not just the wife and therefore her now takes on

the responsibility of helping her. Her husband used to hate it when their wives went to meetings.

Health and general well-being:

She and her family are healthy. Before she received training from SACU it was hard to feed her

family but now she can have 3 meals a day. She has also renovated and cleaned her home. Her

children are all at school now whereas before they sometimes missed school due to lack of fees.

Her sister and brother in law died in 2007 of AIDs, whilst the mother was still breast feeding and so

she is now worried for the youngest of their children, aged 4, as he is very sickly. However, drugs

cost 15-20 000 shillings (£6) and are too expensive for them to afford.

Group:

She has been empowered as the chair person for the group and is able to speak on behalf of the group.

As she was elected she knows that people trusted her to lead them. The group paid someone to teach

them how to make soap over a period of 4 months. They have now sold 4 boxes for 26 000 shillings

(£9) each. They buy the ingredients and sell them at 1000 shillings cheaper than the bigger retailers.

People come and visit her and the group to learn how to farm, even if they are non-members. They

have tried to carry out the same farming methods taught by copying the group. One of the challenges

is having to turn away people from the group as they are not recruiting more members. This is

because the group has already learnt a lot and graduate together and so new members would slow

down their graduation. Another challenge for her is visiting everyone which involves walking long
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distances on foot. It is 10km to the other zone and so the 2 zones are trained separately even though

they are one group.

Plans for the future:

She wants education for her children so they can help her in her old age. She’d also like to make a

farm.

Additional comments:

She says that ‘so many things have changed in her life since send a cow has helped her.’ She is very

grateful to for all SAC UK has done on behalf of her members and wants to visit SAC UK. She is also

grateful when people visit her and don’t just send money.

Figure 8.3.8 Anne with her family, produce and cow. She makes and sells soap (top centre.)
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Isaac, Bwamijja Youth Group:

Family:

He is the eldest of five. Two brothers aged 17 and 15 are at school along with his sisters child aged 5

and he also looks another of his sisters children aged 2. His 17 year old sister left 3 years ago to work,

leaving her children with him and he doesn’t hear news from her. He started looking after the family

aged 7 when his parents died of AIDs.

Livestock:

They have goats and chickens from SACU. They originally received 2 goats and now have one

offspring and were able to pass on two more goats. One of the goat’s names means ‘if you’re poor

you’re not common’. They have 10 chickens, 9 hens and one cock.

Farming methods used:

They grow beans, maize, bananas and other vegetables and get their water from a spring 2k away.

Training:

The training SAC has given him gave him knowledge and made him responsible. It has given him

courage and vision for his future. He is now able to store food to last a longer time and has enough

food for the drought.

Health and general well-being:

World vision made the family a house to live in. Before SAC helped him he was ignorant and not

recognised in the community. He is now training to look after his family well. His personal and home

hygiene have improved due to training and he knows how to behave with adults in the community. At

home they share the domestic duties and have learnt how to share and they are all healthy. He was

able to attend school up to primary 7 and now he sends his younger siblings to school. However,

getting school fess is dependent on the sale of his bananas.

His community now respects his hard work and ability to look after a goat and he also now has a

mentor who advises him and visits his house. He is visited by each extension worker for the area once

a month and goes to the regional office to watch movies with the social extension worker. He says

that the challenges of life still exist but are made much easier because of SAC. He really doesn’t want

to remember the past now.

Plans for the future:

He would like to look after goats so that eventually

he can sell them and get a cow. He wasn’t originally

given one as he was only 13 years old.

Additional comments:

We were the fourth group of western visitors he had

received.

Figure 8.3.9 Isaac with his goat
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James, Bwamijja Youth Group:

Family:

Lives with 6 others, he’s the eldest and married in 2005 and now has 3 children. He also looks after a

younger brother and sister. He decided to marry young due to the household workload.

He was orphaned in 1998 and has no other relatives as they all died of AIDs, including his sister. All

of his relatives died within a few months of each other. Their graves are in the garden. Before their

deaths his life was good and they used to eat three meals a day, even a month after her death life was

ok as she had left food for the family.

Livestock:

He has 3 goats from SACU and he uses their milk and also droppings as organic fertiliser. He was

unable to look after a cow initially and so received goats instead. A shed was built for them by

Stephen our driver in 2004 and took just 1 day to build.

Farming methods used:

He has 3 acres of land and grows beans, maize, kasava and onions. He also sells bananas and sweet

potato. He has been taught how to dig gardens but these have been affected by drought and he now

only has enough food to make one meal a day for his family. His wife buys small fish in large

quantities and measures them to sell which gives them a small income.

Health and general well-being:

His life used to be extremely difficult; he was given no direction from people and used to see himself

as a curse. He also had to beg and used to dig things from the bush to feed himself. Now, he says that

SAC has given him a vision and he is now focussed, especially when it comes to training. He is able

to feed himself and his family and his own children are healthy. His brother and sister are also now

able to attend school. He has also been able to attend school until senior 4, after which school fees

became too expensive.

However, the youngest child that he looks after is sickly and he worries that he may have AIDs. He

believes that you must be 18 to consent to having the test and thinks the family would be ostracised if

people knew they had been tested. At the beginning SACU sent health workers to help them, however

this has stopped and now the whole group are challenged by the fees for medicine.

He is also grateful to have a mentor who acts as a parent. The mentor informs him of what is going on

in the project and guides and advises when needed. He has also received counselling and has learnt

how to be responsible and has a vision of how to look after his own children. He has taught them to

have the courage to continue even when they lose their family.

Group:

There is no stigma in his group of people with HIV as they have been educated into the disease,

however, there is still stigma in the area.

Plans for the future:

They would like to receive advanced machines to increase their yields. He would like to be a business

man.
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Additional comments:

He was happy to have Western visitors and is grateful for everything SAC sends them.

Figure 8.3.10 James with his family (top left) and his goat shed (top right), he grows kasava

(bottom left). He is holding a picture of his family (bottom right) all of whom have died apart

from him.
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Mark, Akwata Empola Group:

Chair of the group of 19 households

Family:

His older brother has left so he lives alone as his parents died in 1997 of AIDs, aged 7. He also had a

brother who dies as he was probably also infected.

Livestock:

He received a cow after 2 years of training and has named it gift. It has given birth to 3 bulls which he

has sold. Each bull has been sold for 200 000 shillings at 1 month old. He also sells the milk for

money. He has now bought his own pig, It cost him 10 000 shillings and he sold it for 80 000.

Farming methods used:

He grows potatoes, peanuts, beans and bananas on his 2 acres of land.

Training:

He received training into simple household things such as how to make a dish-rack.

Health and general well-being:

He is able to attend school and is now in Senior 1 and hopes to continue to the end of school at senior

6. Before SACU helped him he felt like he had no-one to share his feelings with, felt out of place and

a curse. SACU showed him that he is a person in the community that matters. In the past he had no

Figure 8.3.11 Mark with his cow and

showing us his coffee
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Social extension worker for Kyoteria town:

In 1984 his parents separated and in 1997 his father died, he is the 5th eldest of 15 children. His

stepmother took her natural children away when his father died and his mother had already been

separated from her family and so he had to beg for food. His older brother then became a headmaster

and tried to pay for the school fees of his younger siblings.

Years later the family found their mother who saw the state they were in and so remarried to get

money for her children. She married a head teacher as she could get a job teaching at his school but

soon became infected with HIV and is now very sickly. When he has free time the extension worker

makes the long trip back to the East of Uganda to visit her. However, he sees himself as fortunate as a

British lady sponsored him through university education in the East of Uganda.

Robert heard an advert on the radio for the position with SACU and has been working for them since

June 2008. He lives in a room behind the small SAC office in Kyoteria town. He wants to stay in the

area as he has such a good relationship with the children and has learnt how to talk to them so that

they open up and trust him. It helps that he was in the situation as he sympathises with them, though

he is not allowed to show sympathy as this makes them feel self pity. He usually visits 2 or three child

headed households per day or 5 women. During the weekends he invites people to his office as this is

when they often become bored and the children go out and do bad things.

There is a need for more money when he visits people as often people ask him for food and medicine

which he tries to give out.

Figure 8.3.12 The social extension worker outside his office


