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Welcome

• Introduction

• Breakdown of session today – Presentation, Breakout Room 

Session, Q&A and Final Thoughts 

• Purpose of this session 

Lina Al Jabbar

Doctoral College Research Culture Lead 

(Student Experience)

www.linkedin.com/in/lina-al-jabbar-277205176
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Challenges Impacting PGR and 

Supervisory relationship  

• Misaligned expectations

• Inconsistent or infrequent communication 

• Power dynamics that hinder open dialogue  

• Limited supervisor training and awareness  

• Cultural and language barrier, especially for international PGRs  

• Mental health and wellbeing challenges   

• Confusion around roles of the supervisory team

• Lack of career development discussions  

• Unclear routes for resolving conflict   
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The Changing Landscape of 

Doctoral Supervision  
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Supervisor and Postgraduate 

(PGR) Partnership Agreement 

• Building a strong and respectful 

partnership – trust and mutual 

understanding.

• Clarifies role and expectations – 

supervision approach, meeting frequency 

and feedback styles. 

• Encourages open and honest 

conversation – discussion of goals, 

challenges and changing needs.   

• Supporting wellbeing and inclusion – 

awareness of individual experiences and 

diverse experiences. 

• Addressing concerns early – shared 

reference points to prevent and resolve 

issues before escalation.    
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Methods – Approach and Data 

Collection

• Qualitative insights through existing feedback method. 

• Verbatim comments from our quarterly PGR Surveys – In 

collaboration with the Doctoral College and Southampton 

University Student Union. 

• PGR Conversation Group – Group led by the Counselling 

Service.  

• Faculty Forums/Student and Staff Liaison Committees – 

Faculty led sessions for updates, questions and feedback. 

• The Agreement has been created in consultation with PGR 

Student Partners, Faculty Directors of Graduate School (liaised 

with Supervisors), Centre for Higher Education Practice (CHEP) 

and the Doctoral College Research Culture Team.     
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Findings – Core Insights 

Feedback from our PGRs identified six themes including:

(1) The need for more clarity around each supervisor(s) role 

in the research project. 

(2) A mutual agreement between both parties on the structure 

of supervisory meetings in accordance with provided 

guidance. 

(3) Establishing a healthy working pattern. 

(4) Acknowledging the impact of research on mental 

wellbeing.

(5) Considering personal development from the start of the 

research project. 

(6) Considering how protected characteristics can impact on 

a person’s experience during research. 
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Next Steps – Measuring Impact 

• Clarity and Usefulness of the Agreement – Has the 

agreement helped to set clear expectations? Did it reduce 

misunderstandings or conflict? 

• Quality of Supervision – Has supervision quality improved? 

Has this helped supervisors? 

• Wellbeing and Research Culture – Psychological safety and 

inclusion in the research environment. 

• Conflict Resolution – Were issues raised and resolved in line 

with agreement outlines and agreed approaches? 

• Professional Growth – Evidence that supervision has helped 

PGR development.
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Breakout Room Session  

Interactive Group Activity (10 minutes) 

• Attendees will be divided into six breakout rooms, each focused 

on one of the identified themes.

Breakout Room Topics:

1. The Supervisory Team

2. Supervisory Meetings

3. Working Patterns

4. Mental Health & Wellbeing

5. PGR Development

6. Equality, Diversity, and Inclusion

In their groups, participants will reflect on the following questions 

"With respect to your theme, what challenges/obstacles might 

supervisors and PGRs face and how might you suggest 

mitigating against these?



YOUR QUESTIONS
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