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What works??
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Diagram adapted from Mukumbang, F. C., Marchal, B., Van Belle, S., & van Wyk, B. (2020) 

Realist model / realist evaluation (Pawson & Tilley, 1997)

The same boiling water 
that softens the potato 

hardens the egg

• The same intervention won’t work 
everywhere and for everyone. 

• Instead: 
• what works, 
• for whom, 
• under what circumstances 
• how?

Initial 
situation

Changed 
situation

OutcomesMechanism

Context

Intervention

https://www.leeds.ac.uk/student-success/dir-record/profiles/19906/black-women-s-progress-in-the-spotlight 
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What works?
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Context



✓Palpably problematic

✓Senior leadership buy-in, action, and 
modelling

✓Community allies

✓Adequate resourcing

• Incentives for good practice
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Context



• Continuous consultation and co-creation

• Meaningful focus

• Guided by a clear, actionable strategy

• Capacity via central expert team + 
committee membership
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Interventions (groundwork)



Car parking

Catering

Sustainability?

Collaboration

Compassion

Inclusivity

Integrity

Recognising 
diverse forms 

of research 
activity

Embedding 
EDI principles 

in research 
practices

Enabling 
Open 

Research 
practices

Supporting 
and 

developing 
research 

teams

Not “Culture” University Culture

Research Culture @ Leeds

With thanks to Miles Padgett at UGlasgow

Etc…

Meaningful focus = Feasibility



Guided by a clear, actionable strategy



Alignment 
with other 
strategies 



Research & 
Innovation Board

Chair: PVC-R

Research Culture 
Steering Group

Responsible 
Metrics Group

Open Research 
Group

Researcher  
Development 

Steering Group

Graduate Board

Doctoral Forum

Decolonising 
Research T&F 

Group

COVID 
Mitigation T&F 

Group

RIS EDI Best 
Practice Group

Capacity via expert team + committee membership



0. FOUNDATIONS

Senior buy-in, team-
building, goal-setting 

Community consultation

Identification of success 
measures

1. STRATEGY AND 
STRUCTURES

Strategy development, 
launch, implementation 

Centralised projects and 
internal funding 
management 

Internal and external 
engagement

2. ENGAGEMENT, 
INFLUENCE, 
CONSULTANCY

Mapping, linking, 
championing and tracking 
community RC projects

Communicating RC 
progress

Facilitating Faculty and 
School structures for RC

Advising on RC elements 
of funding bids

3. EVALUATION

Providing data, evidence, 
and review for (and not 
for!) REF2029

2020 - 2022

2022 - 2025

2025 - 2026

2026 - 2028

Responsive, evolving approach



• Continuous consultation and co-creation

• Meaningful focus

• Guided by a clear, actionable strategy

• Capacity via central expert team + 
committee membership

• Providing time and £££ for RC work
• Sharing good practice

• Clear (but flexible) measures of success
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Interventions



Providing time and £££ for RC work /
Action focus via funded projects

https://researchculture.leeds.ac.uk/enhancing-research-culture-projects 

https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects
https://researchculture.leeds.ac.uk/enhancing-research-culture-projects


SO2. REDI fund 

• Targeted career development 
intervention focusing on disability, 
ethnicity, and gender (+ EDI work) 
for academic staff at G8 & G9

• IRCC25 presentation:
• Soo Lincoln: Reflections on a positive 

action funding initiative in the era of 
anti-DEI

15

Providing time and £££ for RC work /
Action focus via funded projects



Sharing good practice

https://researchculture.leeds.ac.uk/sharing-practice 
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A decent 
external 
website

researchculture@leeds
.ac.uk 

mailto:researchculture@leeds.ac.uk
mailto:researchculture@leeds.ac.uk


Sharing and celebrating practice

Research Culture Uncovered podcast 
team with award at Vitae conference

Research Culture team at Warwick University's 
International Research Culture Conference 2024

Fiona McClement and Cat Davies presenting at the 
Warwick International Research Culture Conference 2024

Award winners at Research Culture Awards 2024





• Clear measures of success

• Frequent updates and comms

• Evaluation framework

• Report null or unexpected results (PRA)

X Predetermined, medium-term action plans
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Outcomes





What does ‘worked’ mean?

1. Raising awareness of research culture; 
converging definitions?
• We're not really sure what research culture means. It’s kind of a 

fuzzy, what-does-that-mean word.

2. Adoption / adaptation of initiatives?

3. Hitting institutional KPIs? Quant metrics..

4. Palpable improvements in positive research 
practices and culture?

5. Raising everyone to the basic standards of 
good RC? Or pockets of excellent practice?

6. Strong REF2029 PCE submission?
22



What’s been challenging?
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• Increasing opposition in the 
sector

• Additional burden

• Meaningful uptake (e.g. 
decol)

• Rich uncle?

• Uncertain funding

• Survey fatigue

• Scope of RC



What’s helped?
Essential
• Institution that takes RC seriously

• Consulting the community early, continuously, 
judiciously

• Honest conversations
• Senior buy-in

• Being in the room(s)

• Time and £££ for RC work

• Community allies

• Action focus (via funded projects?)

• Comms and transparency

• Alignment with other strategies

• Grit!
24

Desirable / what’s worked for us

• Expert central team (cf. distributed experts) with 
dual leadership, a clear offer, and a responsive, 
evolving approach

• A guiding strategy

• Systems thinking; Recognition of shared 
responsibility

• Metascientific approach

• Grassroots working groups

• External networks

What’s helped elsewhere
• Laser focus on hiring right

• Incentivising within grants

• …



Thank you

Further detail on our research culture 
activities, funding, governance, and a range 
of resources can be found at 
researchculture.leeds.ac.uk

www.linkedin.com/in/profcatdavies 

http://researchculture.leeds.ac.uk/
http://www.linkedin.com/in/profcatdavies
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Prof. Cat Davies: 
Dean for Research 

Culture (0.2)

Dr. Emma Spary: 
Deputy Director of Research Culture (0.4)

Head of Researcher Development & RC 
(OD&PL)

Dr. Emily Ennis: 
Research Culture 

Manager

Dr. Marjorie Boissinot: 
Research Culture 

Development Advisor

Tom Flint: 
Research Culture 

Engagement Officer

Soo Lincoln: 
Research Culture Project 

Officer (EDI focus)

Dr. Shareefa Fadhel: 
Research Culture 
Strategy Project 

Manager

Malaika Khalid:
Research Culture Administrator

Lorraine Topper:
PA to the Dean for 

Research Culture and 
Dean for Research 

Quality

Lauren McMahon: 
HR Project Officer

Robert Eaglesham:
Data and Insights 

Officer

Dedicated, diverse central team with dual leadership

mailto:c.n.davies@leeds.ac.uk
mailto:E.J.Spary@leeds.ac.uk
mailto:E.J.Spary@leeds.ac.uk
mailto:E.S.B.Ennis@leeds.ac.uk
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mailto:m.boissinot@leeds.ac.uk
mailto:t.flint@leeds.ac.uk
mailto:s.t.l.lincoln@leeds.ac.uk
mailto:s.s.fadhel@leeds.ac.uk
mailto:s.s.fadhel@leeds.ac.uk
mailto:m.khalid1@leeds.ac.uk
mailto:l.h.topper@leeds.ac.uk
mailto:l.mcmahon@leeds.ac.uk
mailto:R.J.Eaglesham@leeds.ac.uk


Enhancing Research Culture Programme
Jan-July 2022

Integrating 
Research Culture 

into ongoing 
projects (ECRs & 

Black Women 
Professors)

Open Research 
initiatives

Crucible projects

Research Culture 
Awards

Scoping & 
Consultation

Training & 
Development

Reward & Recognition

Responsible 
Metrics

UoL Research Culture themes
Enhancing RC funded strands

Project 
Management



Research culture team services

Strategy and Operations

1. Delivery of the Research Culture Strategic Plan 2023 - 

2028, including project management, implementation, and 

evaluation 

2. Embedding RC strategic plan in research operations

3. Delivering data insights to guide, implement, and 

evaluate research culture initiatives

4. Providing expertise for PCE element of REF2029

5. Reporting of KPI 6c (increased staff experience of a 

positive research culture)

6. Liaison between related units on research culture matters, 

e.g. HR, OD&PL, Library, EIU, Doctoral College

7. Working across University functions to ensure operational 

support is provided at School and Faculty level

8. Scoping and support for researcher development

9. Advising on research in EDI at School, Faculty, and 

University levels

Advocacy

1. Internal and external engagement of RC stakeholders, 

representing UoL in national and international forums

2. Advising Faculties, Schools, Services on research culture best 

practice

3. Role modelling of best practice, e.g. inclusive recruitment, 

open resources, equitable funding policy

4. Oversight of surveys for gauging research culture perspectives 

and behaviours

5. Coordination of central RC comms

6. RC event planning and delivery

Funding

1. Funding, support, and evaluation of Enhancing RC projects

2. Producing external funding applications and publications 

relating to research culture / metaresearch

3. Horizon scanning through engagement with funders and 

networks

4. Building collaborations for future cross-institutional bids

5. Advising on research culture aspects of grant applications.
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… and a clear offer
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