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Our Research and Knowledge Exchange

“WITH AUDACITY AND FOCUS!”



• RETHINK what midcareer means. 
Reframe it as a time of expansion and 
not reduction

• ATTAIN the necessary skills to develop 
through clearer training, including 
‘procedural’ skills and knowledge.

• INCLUDE MCRs more fully by removing 
contractual idiosyncrasies where rigid 
contracts become blockers for the 
under-represented and systematically 
marginalised.

• LIVED EXPERIENCE should be fully 
recognised and incorporated in HR 
systems, so that  formal and informal 
mentorship/sponsorship programmes, 
networks and collaboratives to thrive, 
including rewarding of ‘softer’ skills 
such as mentoring, coaching and 
sponsorship.

The Problem of the Mid-Career Academic



Roles in Research Excellence to Self-identity With



Enacting colleagues with significant research responsibility to 
maintain currency in research beyond their own discipline, 
prioritising impactful outcomes and academic progression.

Enabling colleagues becoming research-active to position 
themselves in the current research landscape and supporting 
them develop diverse analysis and dissemination skills.

 Impacting the research footprint of funded projects, building 
positive change in our research community, enhancing 
institutional visibility and facilitating strategy evolution.

The Plexus+







The expanded Plexus +: 

• Acknowledges the 2nd career academic as a significant entity.

• Places additional focus on skills development relevant for 
achieving external research and knowledge exchange funding 
(UKRI, trusts, academies and societies and ERC).

• Actively involves and supports research leaders, professors, 
associate deans and REF UoA leads in enacting plans.

• Ensures colleagues can access different modes of support 
implementing bite-sized activity, virtual and in-person delivery, 
recording of seminars and events on different weekdays.

Inclusive and empowering strategy



Accessible resources



Collaborative
Success
Stories



Reflections on Inclusive 

Research Culture…
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