Beyond ‘How did it go?’
Evaluating Research Culture Using Theory of Change
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Evaluation often captures specific activities, outputs, and experiences without showing a causal link. This creates a
fragmented picture of change.

Theory of Change' provides a holistic and transparent model that links what your research culture project does with what

changes in the short term, what develops over time, and how these changes contribute to wider impacts.

Your step-by-step guide to making a Theory of Change

Step 1. Define your activities

a) Define all the activities you’ll run in your project

b) Collaborate to brainstorm all possible outputs, outcomes, and impacts

Step 2. Review all outcomes

a) Review all outputs, outcomes, and impacts raised

b) Record your justifications and consider having blind,
independent reviewers to increase interrater reliability?
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