MRC Centre of Research
Excellence in Therapeutic
Genomics

Embedding a Positive
Research Culture iIn
Translational Genomics

Practical interventions from the
MRC CoRE In Therapeutic Genomics
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The MRC Centre of Research Excellence (CoRE) in Therapeutic
Genomics brings together 20+ leading laboratories across Oxford,
Newcastle, UCL, Berkeley, UCSF and the Karolinska Institute,
alongside commercial and non-commercial partners, to accelerate

Patient benefit

How do we move from a positive research culture ambition to

collective ownership and practical intervention in a translational
research environment?

A. de la Horral, K. Fletcher!, M.S. Wilson?, D. R. Gill3

1 Department of Paediatrics, University of Oxford, UK
2 Medical Sciences Division, University of Oxford, UK

genome-targeted therapies for rare genetic disorders from discovery

to patient benefit.

Our aim: a positive research culture that enables collaboration,

responsible research and sustainable careers, accelerating genome-

3 Radcliffe Department of Medicine, NDCLS, University of Oxford, UK
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LISTEN

Establishing the

baseline

Defining our
culture together

Interactive poster
activity with staff
and students across
roles and career

Research Culture
Baseline Survey
Results

[

53 members responded |
~40% response rate stages
Results
Sg;ietﬁ,éhata Our shared values
research culture
IS important '

Patient-centred
purpose

Have mentored
or supported
colleagues in
the past year

Agree that
1 7% contributions from
all roles and

career stages are

equally valued Innovation

Agree PPIE *
i meaningfully

shapes our Excellence

research

Behaviours we value

open VIR

communication

Conclusion:

The commitment to
positive research
culture is already

strong; the challenge
IS embedding it
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Knowledge

Ensure our sharing

research addresses

consistently in priorities and ®
everyday practice. needs identified by 288

communities

CO-CREATE
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EMPOWER

Local ownership
through Research
Culture Champion

A network of
Champions across
themes and
research groups
(initially within the
University of
Oxford)

=}

PEOPLE
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[Leadership]
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TRAINING & CAPABILITY

* Open research

targeted therapies for rare genetic disorders.

LEARN IMPACT

From priorities to
practical
interventions

Why research
culture matters

Evaluating
progress

How will we know
whether research
culture is changing?

Intended pathways

to Impact
FAIR data
PPIE

Intellectual property

Kﬁ Positive research

 Translational culture
competencies PARTICIPATION
Who is engaging,
AND CAREERS and who needs
Mentoring and more support? Stronger

development
Roving Researcher
model

Flexible working

collaboration and
knowledge sharing
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TRAINING UPTAKE
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approaches What skills and
s ~ NCLUSION AND knowledge are Researcher
... .. Research SECOGNITION Increasing’? development and
. career
Culture ° V|S|b|||t_y_and | l abilit
Champions recognition of diverse sustainabpility
Y, roles PRACTICE
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 Cross-theme

Inclusive team What is changing
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{)/rallc.ﬁcesu in how we work? Responsible and
+ Valuing a - .
contributions l hi rgef; e(tlrilrllty

connections Are new
. connections
-« Knowledge sharing forming? Accelerated
- o 00

v' Two-way communication
between leadership and
research groups

v Local ownership of
Improvement

v" Practical projects within
Individual laboratories and
research groups

v Shared learning across the
CoRE

* Local and group-

Example: Research
Culture Champions
project “Shared-facilities
mapping” makes
expertise and equipment
easier to find and access.

translation of
genome-targeted
therapies

wide initiatives
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TRANSLATION
§ Is a positive
culture enabling

better research
and translation?

Patient benefit
for rare genetic
disorders
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What next?

What we have learned
EMBED.
DO NOT BOLT ON

Research culture

must be integrated %
‘.H with scientific 0e®
leadership and Taw

delivery structures,
not run as parallel
Initiatives

Ul

Abbreviations

MRC: Medical Research Council

CoRE: Centre of Research Excellence

PPIE: Patient and Public Involvement and Engagement

FOR OWNERSHIP

CO-CREATE

©
.

Combining baseline
data with researcher-
led co-creation
accelerates
engagement and
builds collective
responsibility for
change.
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ADDRESS
STRUCTURES, NOT
JUST BEHAVIOURS

The next step is to move
beyond measuring
participation and track
whether research culture
IS changing how we work,
strengthening careers
and collaboration, and
Improving research and
translation.

Sustained change
requires attention to
organisational
systems, workforce
models and career
pathways.

Contact: Arancha de la Horra, Research Culture and Training Manager
arancha.delahorra@paediatrics.ox.ac.uk
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