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What does empathic and inclusive research
leadership look and feel like in higher education?

16 research leaders - 32 researchers
creative workshops - in-depth interviews - reflexive thematic analysis

Empathy Is
Not a trait or abstract. A practice. Researchers feel its
Notice strain. Respond to vulnerability. Acknowledge presence and absence.
difference. Act with care.

Empathy shows up in everyday moments.

: : : being seen
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being heard being asked, being belr.lg able to beyond the
not assumed acknowledged disagree output

And those moments are not small. They shape researchers:

Confidence Belonging Resilience

Do I feel taken seriously here? Do I feel like I belong here? Can I keep doing this?
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not a lead with empathy. Funding Workload | whare
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“People management is not in my promotion metric...There's no incentive
for me, other than goodwill, to do right by them.”
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SO0 what needs to change?
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RECOGNISE IT DEVELOP IT ENABLE IT
Make relational leadership Give leaders space to learn, reflect Give leaders time and
visible. and practice. support.
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