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R&D People and Culture Strategy 2021

“This R&D People and Culture Strategy is a call to action. It sets
out, for the first time, a whole sector vision, backed by clear
government commitments. It builds on all the work already
being done by people and institutions across the sector to make
the UK a truly great place for research and innovation, and
invites the sector to work with us to drive lasting change.”

A positive, inclusive and respectful culture that attracts a diversity of people

OUR
VISION

OUR GOALS
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EARLY ANNOUNCEMENTS
AND POLICY INTERVENTIONS
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From (status quo)

To (outcomes we want to achieve)

A research culture which is not seen as
open and inclusive puts off and drives out
talent, preventing individuals from producing
their very best work.

There is a positive, inclusive and
respectful culture that attracts a diversity
of people to work and thrive in R&D in the
UK and encourages them to stay.
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LONGER-TERM POLICY INTERVENTIONS
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https://www.gov.uk/government/publications/research-and-development-rd-people-and-culture-strategy

(Re-)Defining Research Culture

“... the behaviours, values, expectations, attitudes and norms of our [ THE ROYAL
oy e . ) ./""!

research communities. It mfluence.s researchers’ career paths.and ) 1% SOCIETY

determines the way that research is conducted and communicated.

“Researchers are passionate about their work
and proud to be part of the research
community — they see it as a vocation, not just
a job. Culture varies a great deal from place to
place, and different individuals have very
different experiences, with underrepresented
groups experiencing the most challenges.”
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https://royalsociety.org/topics-policy/projects/research-culture/changing-expectations/
https://wellcome.org/what-we-do/our-work/research-culture

Word cloud of the three
words survey respondents
chose to describe their
CURRENT local research
culture (n=233)


https://arma.ac.uk/arma-research-culture-survey-report/
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Word cloud of the three
words survey respondents
chose to describe their
IDEAL local research culture
(n=230)


https://arma.ac.uk/arma-research-culture-survey-report/

Who is leading on Research Culture?
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and Innovation Academy ok nrecniy orrice We must reshape the system to value and
support difference
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https://www.ukri.org/what-we-offer/supporting-healthy-research-and-innovation-culture/
https://royalsociety.org/topics-policy/projects/research-culture/changing-expectations/
https://wellcome.org/what-we-do/our-work/research-culture
https://ukrio.org/our-work/research-culture/
https://www.ukri.org/publications/enhancing-research-culture-funding-allocations-2022-to-2023/
https://www.thebritishacademy.ac.uk/publications/knowledge-exchange-in-the-shape-disciplines/
https://arma.ac.uk/arma-virtual-research-culture-library/
https://www.advance-he.ac.uk/consultancy-and-enhancement/research-culture#evidence
https://www.cancerresearchuk.org/funding-for-researchers/how-we-deliver-research/positive-research-culture

Research Culture Surveys

POSTGRADUATE

RESEARCH EXPERIENCE

A =5 ‘

Advance HE, 2021
* More support for PGR
wellbeing

* More support from
supervisors for
professional
development

ARMA Survey on Research

Culture, 2020

“Them and us culture”

“Valued by direct team
but not the university”

W

wellcome

What researchers think of

the culture they work in

* Concerns about job
security

* Poor research culture of
unhealthy competition,
bullying, mental health
issues
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https://www.advance-he.ac.uk/knowledge-hub/postgraduate-research-experience-survey-pres-2021
https://arma.ac.uk/arma-research-culture-survey-report/
https://wellcome.org/reports/what-researchers-think-about-research-culture

A selection of current Research Culture initiatives

Contributor Roles Taxonomy

Technician
CRediT
The Concordat to Support « Conceptualisation ¢ Resources
O [o#8 THE ROYAL Research Integrity » Data curation » Software
The Concordat @IS SOCIETY * Formal analysis e Supervision
to Support the Career Development of Researchers Résu mé for Resea rChe rs * Funding * Validation
acquisition * Visualisation
/ _ * Investigation *  Writing (original
i’hRUIKSMtiiekth?rfkl Registered Reports «  Methodology draft)
Research Investment & Strategy Managers ° Project ° Writing (review
‘ r / administration and editing)
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HR EXCELLENCE IN RESEARCH . Q . C oA RA

Coalition for Advancing
’ Research Assessment

New Deal for Postgraduate Research
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https://researcherdevelopmentconcordat.ac.uk/
https://www.advance-he.ac.uk/equality-charters/transformed-uk-athena-swan-charter
https://www.vitae.ac.uk/policy/hr-excellence-in-research
https://royalsociety.org/topics-policy/projects/research-culture/tools-for-support/resume-for-researchers/
https://royalsociety.org/topics-policy/projects/research-culture/changing-expectations/
https://www.pris-managers.ac.uk/
https://coara.eu/
https://casrai.org/credit/
https://www.techniciancommitment.org.uk/
https://www.universitiesuk.ac.uk/topics/research-and-innovation/concordat-support-research-integrity
https://www.universitiesuk.ac.uk/topics/research-and-innovation/concordat-support-research-integrity
https://www.ukri.org/what-we-offer/developing-people-and-skills/new-deal-for-postgraduate-research/
https://www.cos.io/initiatives/registered-reports

Thank you

e Warwick Research Culture webpages

e ResearchCulture@warwick.ac.uk

esearch Culture
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 Linkedin group

Research Culture Knowledge Exchange

iti Public group
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https://www.linkedin.com/groups/12788734/
https://warwick.ac.uk/research/supporting-talent/research-culture-at-warwick/
mailto:ResearchCulture@warwick.ac.uk
https://www.linkedin.com/groups/12788734/
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