


Research Culture at the 
University of Warwick

• What is research culture?

• Thinking differently about 
the research journey

• Who is our research 
community?



Research Culture at the 
University of Warwick

• Our journey so far

• Since 2012 …
• 2020

• Research Culture Strategy
• 2021

• RC Forum
• RC Officer
• Research England funding

• 2022
• Core pillar of Warwick’s                                   

Research Strategy



Research Culture at the 
University of Warwick

• Research Culture Roadmap 2026-2031
• A community-informed approach

• Shared vision and values 

• Active collaboration

• Values of co-production

• Meaningful change

• Accountable
• Research Committee

What next?



Roadmap Co-creation: What did we do?

• Strategy Group (n=30): 
- support focus and direction

• Workshops: 
- Strategy (x3)
- Community (x2) (total n=36)

• Survey: 700+ responses

• Alignment: University Values and Concordats
- Unified approach

• Theory of Change:
- Hayley Beer



Roadmap co-creation: What did you say?

• Survey 





Roadmap co-creation: What did you say?

• Workshops – Priorities

• Protected time for research
• Focus on precarity
• Valuing all roles in research
• Facilitation of connections/networking
• Wellbeing and burnout
• Psychological safety (power, failure)
• Fairness and inclusion
• Systems and processes



Roadmap co-creation: Essential considerations

• We must prioritise a sustainable, positive research culture
• Enables research excellence

• Strong business case is essential

• More than ‘a nice place to work’

• Evidence-based, data-driven approach

• Diversity
- Disciplinary differences and sense of identity

- Impact of political climate on research

• External factors
- Across the research ecosystem

- Actively lobby for change



Research Culture Roadmap 2026-2031

Vision
A thriving research community in which people are supported 
to be their best as they deliver excellence in research which 
changes lives and society for the better

Mission
To work collaboratively with colleagues from across our 
research ecosystem to build a research culture where                    
people thrive through connection, curiosity, and integrity



Research Culture Roadmap 2026-2031











Research Culture Enablers @Warwick (RCEN@Warwick)

• Challenge-driven community network – open to all!

• Responding to, delivering, and innovating the action plan

• Immediate action

- Identifying acceptable indicators of change

• Strategy, People and Research Environment (SPRE)

• Cohesive, supported approach

• Interested? Sign up: 
https://warwick.ac.uk/research/research-culture-at-
warwick/rcenwarwick/ 
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Thank you

Any Questions?
Please visit our webpages: 
https://warwick.ac.uk/research/research-culture-at-warwick/



Research Culture Week

Find out more and sign up 
to events.

23 - 26 March 2026

Celebrating research culture through a 
programme 
of engaging events hosted by colleagues 
from across the university.

Everyone is welcome.....come along and 
be part of the conversation!
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