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Window on Warwick: Our Technicians Commitment

This session will cover:

• A quick introduction to the Technicians Commitment 
initiative 

• Progress on our Technicians Commitment

• A more detailed overview of our 24 month action plan

• A brief tour of the TechNet webpages

• An opportunity to provide feedback on what we have shown



The Technicians Commitment Initiative

http://technicians.org.uk/techniciancommitment/

• Sector wide initiative supported by the Science Council and Gatsby

• Four key areas:

• Launched 31 May 2017 at HETS, hosted by Warwick

• Warwick one of 35 founding signatories, grown to over 70 total

• Founding signatories submitted a 24 month action plan in June 2018

http://technicians.org.uk/techniciancommitment/


The Technicians Commitment Initiative

http://technicians.org.uk/techniciancommitment/

http://technicians.org.uk/techniciancommitment/


Our Technicians Commitment

http://www.gatsby.org.uk/uploads/education/technician-
commitment-one-year-in.pdf

What progress has been made at Warwick?

Highlights include:

• Technicians Commitment Steering Group formed

• 24 month action plan signed by the Vice-Chancellor and 
published online (details later)

• TechNet website developed

• Launch event April 2018

• Significant advances in developing a transparent 
framework to professorial-grade equivalent

• Used as a case study in ‘One Year In’ publication

http://www.gatsby.org.uk/uploads/education/technician-commitment-one-year-in.pdf


What is next for our Technicians Commitment?
What is next?

• We have 17 months to achieve all the action points set in our 
commitment

• We want your input and steer at events, through the website and 
in focus groups so we make a real progress for you

• Immediate focus on developing and implementing our framework 
for progression through to Professorial-grade equivalent

• Work with Midlands Innovation institutions to provide a wider 
network with increased opportunities and knowledge exchange

• Involved in organisation of HETS 2019 – 25th June 2019

• Registration opens late January and nominations for Papin Prizes 
open until 31st January.



Technicians Commitment

18/1/19 Windows on Warwick Update 

University of Warwick Action Plan
July 2018 to June 2020

warwick.ac.uk/research/technicians/ourtechniciancommitment/



‘The commitment will ensure greater visibility, recognition, career 

development and sustainability for technicians across all 

disciplines.’

This will be achieved through 10 actions covering across all the 

themes outlined above, submitted as the University of Warwick 
Technicians Commitment.

Our 24 month action plan



Action Plan  A1  

Increase visibility of technicians through regular campus-
wide events



• Provide regular updates and networking events across a range of 
themes – such as launch in April 2018 and this event.

• Further events to be organised – we welcome suggestions.

• Showcase technicians through the TechNet website and Insite.

Action Plan (A1) – Increasing visibility

In progress/complete



• Survey how technicians are represented in University wide and 
Departmental committees. 

• Communicate how technicians are contributing to the 2021 REF 
submission.

• Involvement of technicians and specialists on interview panels

Action Plan (A1) – Increasing visibility

Next steps



Action Plan  A2  

Ensure effective delivery of Warwick's Technician 
Commitment.



• Form a Technicians Commitment Steering Group to meet on a 
monthly basis.

• Form sub-committee to carry out actions from the Steering Group 
meetings.

• Ensure resource available for developing the job families and career 
pathways.

Action Plan (A2) – Ensuring delivery of the Commitment

In progress/complete



• Report on progress on an annual basis to the Science Council and the 
technical community at Warwick.

• Publicly available report on progress made at the end of the 24 month 
period.

Action Plan (A2) – Ensuring delivery of the Commitment

Next steps



Action Plan  A3 

Provide a usable, informative and up-to-date online forum 
for the technician community.



• Develop the TechNet website and regularly update.

• Demonstrate the features of the site to technical staff Request 
feedback from technical staff.

Action Plan (A3) – Online forum for the community

In progress/complete



• Regular updates and refreshment of the TechNet webpages.

• Take on board feedback and usage statistics to provide more useful 
content.

Action Plan (A3) – Online forum for the community

Next steps



Action Plan  A4 

Design, build and test an on-line skills directory, to enable increase 
inter-departmental technician collaboration and mentorship.



• Establish what would be useful to include in a skills directory by 
consulting with staff.

• Work with Departments to produce an outline for a collaboration / 
mentor scheme.

Action Plan (A4) – Interdepartmental collaboration

Near future



• Work with Departments and Technical staff to deliver the skills 
directory.

• Finalise and implement the process for the collaboration / mentor 
scheme.

Action Plan (A4) – Interdepartmental collaboration

Next steps



Action Plan  A5 

Continue to promote Fair Attribution across campus, with regard to 

the acknowledgement of technicians on research outputs and 
grants.



• Communication of clear guidelines to staff about authorship and 
acknowledgement of technicians / facilities on research outputs, 
published online.

Action Plan (A5) – Fair attribution

In progress/complete

Next steps

• Review if good practice has been observed in collaboration with the 
technical community.

• Refine and further promote the guidelines.



Action Plan  A6

Continue to support technicians in gaining recognition through 
professional registration.



• Establish the professional fund.

• Gather case studies from those accessing the fund.

• Review the benefits of professional registration with the technical 
community and provide a forum for best practice. 

Action Plan (A6) – Professional development

In progress

Next steps



Action Plan A7

Recognition of technicians through nomination for internal and 
external prizes.



• Promote prize nominations for technical staff through departments.

• Promote the nomination of technicians and facilities for internal 
awards.

Action Plan (A7) – Recognition

In progress/complete

Next steps

• Review the number of nominations and awards and promote the 
positive impact the award winners have had through Insite.



Action Plan  A8  

Develop Technician Job Family Profiles, to provide a 

framework which is transparent, fair and enables clear 

equality of opportunity for development and progression, 
through to Professorial-grade equivalent



• Original role profiles from 2006 updated

• Recently evaluated technician roles in the science faculty at Levels 1b-
8 considered for internal comparison

• Comparisons undertaken with roles from competitor Universities and 
Industry

Action Plan (A8) – Job Families



• Suggested career pathway for technical staff 

• Flexible pathway with a variety of routes for progression

• Soft skills table has been proposed outlining skills required for 
progression

Action Plan (A8) – Development and Progression



• Draft role profiles to be assessed through evaluation before being finalised

• Considering how to deliver skills training for development

• Proposals to be presented to Vice-Chancellor, Provost, PVC for Research, 
Lord Bhattacharyya for sign-off

• Consultation with Trades Unions and groups of Technical Staff

• Brochure to be produced for Technical staff containing role profiles and 
information on progression

Action Plan (A8) – Next steps



Action Plan  A9 

Establish work shadowing and secondment opportunities 
both within Warwick and across Midland's institutions.



• Work with MI to launch pilot placement scheme.

• Work institutionally and with MI to establish how secondments 
opportunities can be made available to technical staff.

Action Plan (A9) – Work shadow and secondment

In progress/complete

Next steps

• Implement full scheme following the pilot for placements.

• Launch webpages / newsletters to provide details of what secondment 
opportunities are on offer and how to access them.



Action Plan  A10 

Invest in, and grow the number of staff on, degree apprenticeship 
programmes at Warwick.



• Establish who the key stakeholders are across Warwick working on 
degree apprenticeships and develop opportunities for staff.

Action Plan (A10) – Degree apprenticeships

Near future

Next steps

• Agree an institutional plan on rolling out degree apprenticeships 
across the University.



• We would like to run a series of focus groups with technical staff 
around the four key areas and our action plan.

• We will be sending out a communication and asking for volunteers.

• Help us develop our Technician Commitment by feeding back on the 
paper you have or submitting suggestions to the comments form on 
the webpages.

Focus Group

Your feedback!


