Clifford Chance

GROUP DISCUSSION
I was given a document (10-15 pages) with regards to a business plan to manufacture fuel-efficient car OR aircraft. Obviously there were a lot of facts/text to deal with and I was only asked to advise on one particular plan (car OR aircraft). The session started with a 15-min individual test where I had to write down, in point form, the advantages/opportunities AND disadvantages/threats of the plan. It was then followed by another 15 mins discussion with another candidate (who is in my team) and we were expected to come up with a short presentation with strong arguments that would convince the other team. We were later joined by another team which worked on the alternative plan for a 15 mins discussion and the group's main task was to come up with a conclusion on which plan should be pursued. There was a "surprise" email during the course of discussion which changed our strategy and we had to come up with a different conclusion. (or you could choose to defend your finding).

 CASE STUDY
A very straight forward case study (I was only given 3-4 sentences) about a friend of mine who had a business plan to establish a budget hotel at Leicester Sq. I was given 15 mins to write down my argument in point form.

I pointed out the fundamental issues that involved in setting a new business - finance/funding, costs, products, regulations etc.

For finance/funding, try to assess each option available out there

- Bank loan:  why= quicker, easier, and non-taxable/ why not= credit crunch, locked in a payment schedule

- Leasing: various type of leasing like contract hire, financial leasing etc. may be bound by very rigid requirements throughout the course of leases

- Venture capital: Talk about the independence/ share issues

- Mortgage: the property

 For costs,

How to CUT COSTS?!

- Online booking: save administration costs

- Minimal amenities

 For products,

- Why Leicester Sq: Chinatown, tourist attraction etc.

- Competitors: Travelodge, easyJet

- Consumers and market: potential clients= students etc. consider discount and marketing campaign

 For regulations,

- Health and safety regulations: hotel which potentially comes with a restaurant

- Covenant: Leicester Sq is dominated by heritage/old buildings which may not be used as a hotel/restaurant

- Local authority

- Tax

- Employment issues
