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CASE STUDY
I had to advise a client who wished to manufacture a fuel efficient car and particularly on the location of the manufacturing plant. There were few pages with information regarding each location e.g. local regulations, employees and unions, raw materials, transportation, rules on foreign investment, potential market etc. in China, India, France, UAE, Poland. I had to rank those locations on a scale of 1 to 5 with reasons.

 

The same case study was used for the group exercise. This time two associates assessed the discussion and each candidate (in a group of 5) was allocated a specific location. The main task is to convince my group members why my location is the best.

