CCSG Health and Safety update April 2020

As the country is in lock-down due to COVID-19, the University largely closed and most normal business suspended on 20th March 2020, the CCSG Health and Safety meeting scheduled for 7th April has been conducted via correspondence. Each business was asked to provide a written update and this is a summary of those updates.

Risk assessment
Warwick Arts Centre and Warwick Sport will be reviewing and updating all risk assessments during closure. Deadlines for completion are 24th April and 10th April respectively but as some staff may be furloughed these may have to be extended.
Warwick Arts Centre will be undertaking specific risk assessments of the operating models on the Music Centre and Visual Arts. Deadline is 1st May. They are also undertaking a review of fire panels and alarms including a review of evacuation procedures.
Conference Park & Events (CP&E) are introducing generic risk assessments that cover a range of work areas to improve ease of use and having a risk assessment for every task and area. The team are also updating all SOPs as part of this process. The first review date for these is 9th April 2020.
The Training and Conference Centres (TCCs) staff are continuing to review their risk assessments and SOPs whilst working from home and sharing them for discussion with their teams. 
Warwick Retail have all of their risk assessments up to date and signed off. These will be circulated to the whole Retail Team when the related SOPs have been updated. Manager and Assistant Unit Mangers are doing this as part of their WFH task list during the COVID-19 outbreak.
University H&S have reported that the risk assessment module in SHE is currently being trialled with WMG. It is unlikely to be available to CCSG during the COVID-19 lockdown period.
WEG’s office risk assessments have been updated.

Training
Update from Kevin Hamer
Delivered since March meeting
· Food Safety Level 2
· Food Allergens Level 2

Cancellations/postponements due to Covid – 19 (i.e. Summer term) 
· Legal updates – 2 sessions for managers and 1 for Steering
· Food Safety Level 3 (3 programmes)
· NEBOSH – 2 programmes
· Incident Investigation and Inspection
· Compactor Management
· Selecting, Procuring and Managing Contractors
· Manual Handling Train the Trainer
· First Aid
· First Aid refresher
[bookmark: _GoBack]Consideration has been given to whether these courses could be run via video conferencing. The Health & Safety Adviser (HSA), who runs these courses, is of the view that the programmes (most of which are lengthy) are better suited as face to face interventions plus there would be a considerable amount of work and time involved in transferring to online.

Moodle training
Given the current situation staff are being asked to complete all necessary Moodles including those for compliance and due diligence. The Organisation Development Consultant has circulated links to all managers and OD have been dealing with all requests where people have been struggling with functionality.

L&D Forum
The first of the new L&D forums took place on 2nd April – a space for those with L&D admin, coordination and support roles to meet and discuss common and relevant issues. Discussed at the first forum:
· The importance of record keeping for all staff groups (permanent, temporary, agency and volunteers) for induction and all locally organised training
· Training Needs Analysis
· L&D plans 
· Information Commissioner Office (ICO) requirements (including GDPR and Info security training for all staff groups)
· ISO45001 requirements
· Non-PC user training 

Other
The General Manager, CP&E requested any materials available to support legionella education. The Facilities Manager in the TCCs is going to provide a basic slide deck and the Organisation Development Consultant has provided links to a couple of on-line videos. The General Manager, CP&E is checking with the Water Hygiene Manager and Senior Health & Safety Adviser (SHSA) before using them.

General Training
All businesses have reported that staff have been asked to complete all core H&S Moodles whilst they are unable to come in to work. WEG staff were asked to complete H&S refresher Moodles earlier this year.
Conference Park and Events have launched a ‘Moodle of the Month’ campaign which includes H&S Moodles.
Warwick Sport are in the process of updating their L&D Plan and Training Needs Analysis (TNA). The TNA has been updated to include new staff and remove non-essential training. The L&D plan is being updated with external courses, providers, costs, dates and business need. All RLSS lifeguard training is being carried out online in the absence of F2F training.
As there is no University Moodle on slips, trips and falls, Warwick Conferences will be using a power point course devised by the Facilities Manager, TCCs.

Incidents
There have been no Serious or Significant rated incidents in CCSG during 2020. Between 1st and 20th March there were 64 incidents reported, 42 of them near misses. 41 of the 64 are rated minor. The remaining 23 are currently unrated. Due to a system error the 23 incidents, which occurred between 12th and 20th March, did not appear in SHE until 7th April. Between 20th March and 7th April only one incident has been reported. Reporting has obviously been affected by the COVID-19 restrictions, the SHSA has stated that this is not a concern.

Inspections
The Fire Safety campaign is now on hold.  As of 7th April 14 inspections have been uploaded to SHE. 28 actions have been registered, 16 completed and 12 in progress.
· Warwick Sport reported that all of their inspections had been completed prior to closure. There is one outstanding action which requires an external contractor to visit
· WAC will be uploading 8 inspections to SHE by 30th April
Warwick Retail continue to work on 2 Food Safety/Food Allergen inspections conducted by the HSA:
· The management action plan from Fusion is due by 9th April
· The action plan for Arts Centre Café is complete as far as possible but is suspended as completion relies on face to face training and work by Estates

ISO45001
Internal assessments that had been organised with Central H&S have had to be postponed. The SHSA is going to consult with the University Safety Officer to recommend a new timetable for this.

Action Plans
Businesses continue to work on the Action Plans where possible during closure, as detailed below.

Warwick Arts Centre staff specifically Paul Roberts, Howard Potts, Yvette Harris and Andrea Pulford will work on the following:
· Write a H&S policy – deadline 17th April
· Update their H&S manual  - deadline 15th May
· Collate and share all relevant meeting notes and evidence of engagement across teams 
· Develop a PAT-testing plan – deadline TBC
· Develop a Gap analysis of areas for concern – deadline 1st May

Warwick Sport have reported progress including:
· A H&S Policy has been completed and communicated
· Work has been done on staff consultation and participation
· An updated L&D plan
· Contractors SOP and risk assessments are in place
· Document control for SOPs in place
· All risk assessments on new template ready to be uploaded to SHE
TCCs and CP&E will be working together in relation to ISO45001 so that there is a generic Warwick Conferences approach. Actions from the gap analysis are a mixture of complete and in progress.
Warwick Retail have written an H&S statement and actions from the gap analysis are in progress.
WEG have produced an H&S statement. Other actions from the gap analysis are under review.

COVID-19
Social distancing and staff protection measures are being reviewed daily in Rootes Grocery Store while the unit continues to trade. The Manager visits weekly and is in regular contact.
Warwick Sport are supporting all customers during the shutdown with a range of online classes, fitness videos, exercise and activity suggestions, kids exercises, goal ideas, physio support, performance teams programmes and customer phone calls. https://warwick.ac.uk/services/sport/together/ 
The TCCs and CP&E have been giving staff quizzes to do whilst working from home which include H&S questions.
There has been a rapid increase in use of Microsoft Teams for group communication and video conferencing.
All CCSG Businesses have been disseminating the University’s advice on wellbeing when working from home to staff and staff FAQs. Information on the University’s website is being used as a resource including the information posted by Warwick Sport 
Additionally:
· CP&E have sent out information on the Employee Assistance Programme and Warwick Sport’s resources
· The TCCs have sent out working from home checklists and asked staff to complete DSE assessments for their IT arrangements
· Warwick Retail have also done this and managers are keeping in regular contact with their teams
· Warwick Sport staff working from home are completing DSE assessments, with a deadline of 8th April; managers are in regular contact with staff 
· Warwick Arts Centre have developed a staff newsletter including advice and information
· WEG have circulated advice and IT guidance for people working from home. Staff have been requested to complete DSE assessments





Other business

Asbestos
From Monday 30 March 2020 The University has a new Asbestos Compliance Manager. Oliver Robinson is joining the Compliance and Assurance Team in Estates.
Water Hygiene
Flushing within all Warwick Sport facilities and Rootes Building is currently ongoing on a weekly basis. Plus Warwick Sport staff are on site at the Hub each day to carry out essential swimming pool maintenance.
Warwick Retail will meet with the Water Hygiene Manager on 8th April to discuss flushing in Retail outlets during lockdown.
Warwick Sport lifts
Crimson inspections are out of date due to Zurich inspectors shutting down due to COVID-19 so the Sports Hub and Cryfield lifts are out of action. These will need inspecting before we re-open as no lifts at the hub is a major issue for some of our customers. The Compliance and Assurance Officer, Estates and Insurance Manager, Finance are leading on organising the inspections.
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