CCSG Health & Safety Group: Meeting notes 4th August 2020
Attendees: Rupert Lawrie, Oliver Cooper, Emma Durrant, Mark Potter, Kevin Hamer, Graham Hakes, Duncan Stiles, Peter Robinson, Andrea Pulford, Andy Clews, Tim Kaye
Due to Covid-19 restrictions this meeting was conducted via Microsoft Teams.
Agenda 
1. Apologies
1. Risk Assessments
1. Training
2. Update from Kevin Hamer
1. Close out of actions following investigations into serious incidents
1. Close out of actions following inspections
1. Other Business
5. Covid-19 update
5. Rootes water hygiene report


Apologies 
Apologies from Jean Hill, Paul Roberts, Clive Singleton

Risk assessments
OC reported that PR has been tasked with a lockdown easing risk assessment for returning to the Beehive which could also be used by WEG and Warwick Conferences Sales. From October CCSG will be looking to host Project Search who will be using the two ground floor conference rooms in the Beehive and this needs to be included in the risk assessment.
AP was CCSG lead for Project Search and as such would need to be involved in the risk assessment.
GH stated that the Beehive opened from 03/08/20 as the Estates waste team are working from there. This should make the risk assessment more straightforward. 
Action: PR to work with GH in early September to develop the risk assessment for the Beehive.
It was reported that both WEG and Retail plan to use the former Bookshop premises in the coming months so risk assessments will be required.
AP reported that WAC are looking to re-open on 5th October so risk assessments will need to be written, in conjunction with operational staff.
Action:  OC to confirm the current planned date for WAC reopening by the Campus Reopening Working Group. 
TK reported that Sport have written a risk assessment for the Tennis Centre.
RL reported that Conferences are looking to re-open Scarman on 14th August utilising only the smaller meeting rooms as per government guidelines.
MP reported that Retail are considering which other outlets to re-open and in what format. This will depend on occupancy levels of other buildings on campus.
RL stated that the best guess for re-opening Pret a Manger is the end of September.
CS reported by email:
· Rootes Building risk assessment and SOPs to date are complete
· Further SOPs being completed for actual activity/business over August
· Confirmation and Clearing starts next month, the department have completed their own risk assessment and submitted to H&S office. I have advised they need a brief SOP for the event which they are discussing with GH
Training
Update from Kevin Hamer
Moodle completion rates for Fire Safety essentials is 75% which is much higher than previously reported.  
When first aiders return to campus they need to collect a PPE pack from Lisa Grimsley in the central H&S team. 
Action: Group representatives to cascade this information to their first aiders.
KH and GH met with key managers in Conferences and Retail to discuss food safety and food allergen training. KH shared a draft summary document of the meeting which proposes moving away from classroom, face to face methods. This will be replaced by a blended approach using Moodle, workbooks and workshops which will be supplemented by daily allergen briefings and quarterly Tool box talks. Food safety and allergen essentials training will be refreshed annually. 
Level 3 and 4 training is to be offered as a development option where required.
GH stated agreement with the general approach and stated that it should be effective as it will be more tailored to specific workplace requirements and flexible. He is working on a primary authority agreement with one of the local authorities to formalise this arrangement. GH also stated a need to schedule Tool Box talks some time in advance.
The approach was agreed by the group.
RL pointed out that we need to be sharp on compliance reporting and ensuring that people have had the necessary training.
Trudie Donnelly, Director of Organisational Development is considering how some elements of elements of Success Factors might be brought forward. It is proposed that LMS Light 1 with reporting functionality on training on GDPR and Information Security training be introduced. This could be followed by LMS Light 2 and 3 covering other areas. A proposal is expected by the end of August.

Close out of actions following investigations into serious incidents
Rootes Pest problem
GH reported that there is still an active pest problem in the Rootes kitchen. He met with CS, Estates and Rentokil and the more bait has been put down. 
CS reported the following further action relating to the kitchen by email:
1. Installation of bait boxes (internal and external)
2. A second new drain cover to be fitted to the 2nd wash up machine, awaiting quote, estimated time 1 week to complete from quote (the drain has a temporary fixing)
3. Further bait traps to be added to a number of wall voids and Rentokil to observe further activity each week during August
4. Leak in basement to be actioned, this has been on-going since May
5. New plate cover and wall fixing to old pipe in basement, where there has been activity
6. Date to be set with Estates, Rentokil and Environmental Essentials W/C 10 August for the following:
a. Main Drain, covers internally and externally to be lifted – this is to review any activity, based on findings, further baiting will be required
b. Main walk in Fridge floor – requires a couple of floor sections lifted - this is based on a possible rat run/activity underneath, leading into the wash up area
c. Door to walk in fridge needs to be fixed at a lower level based on the activity/damage, will include a new frame, quote being obtained
7. A further review will be required at the end of August following these actions being in place and having the right results
Rootes ceiling wiring update
CS reported by email:
1. Agreed via H&S office that no further action is needed to clean behind the ventilation system
2. Deep clean was carried out last December and will be done annually (for this year it will depend on when the kitchen re-opens)
3. There will be a recommendation I believe on SHE, for lighting to be replaced
4. Estates will monitor condition of all wiring periodically, this will need a call to action
Action: GH to clarify the position with Simon Watson, Fire Officer
External Sport facilities
TK reported that University Insurance have stated that there is an obligation to keep outdoor facilities locked with clear signage when not in use. 
Close out of actions following inspections
No inspections have taken place.
Other business
Covid-19
WEG – Have no immediate plans to return their staff to campus. The Birmingham office will re-open in the near future. OC stated that the University’s position is that people should still work at home where possible.  
Sport – The Hub opened last weekend. They have received good customer feedback. The Climbing Wall has re-opened, the Tennis Centre is due to re-open on 17th August and Cryfield Pavilion on 1st September. Thus far customers are following social distancing requirements and cleaning is going well accord to the Hub risk assessment and SOPs. 
WAC – Some staff returned to work from furlough this week to plan the autumn season which will be reduced. The focus will be on re-opening for Teaching and Learning. The capital project is proceeding well. 
Retail – Have three outlets open, Rootes Grocery Store, Cafe Nero (Sports Hub) and NAIC cafe. The last two have been very quiet and RGS is steady. As customer numbers have been low social distancing has been self-policed. As numbers increase action will need to be taken to remain Covid secure. The Perspex screens in RGS need upgrading and dividers placing between self-service tills. Orders are being placed to get work done for September. Queue management and seating arrangements need considering along with outdoor seating potential. The Piazza may become an outdoor dwell space so consideration needs to be given to holding events there.
Rootes water hygiene report
Andy Clews, Water Hygiene Manager, attended. This item was added as there is a perceived lack of clarity over actions arising from the water hygiene report on the Rootes Building. 
AC reported that Flushing during lockdown became a concern and conditions for Legionella arose. The second flushing was successful but identified a high Legionella count from one outlet caused by a dead leg that couldn’t be flushed. This has been addressed and is now clear. However there are legacy issues in Rootes from the Legionella risk assessment. The Estates Maintenance Team have now addressed all issues in accessible areas but now need to get to the more tricky parts of the building. 
OC queried whether there are timelines on relating to the actions. AC stated that there were not any at this time but this is being managed by Estates Maintenance. 
OC asked if it was possible to have a table with actions, timelines, RAG risk rating and the person responsible. AC stated that he can advise what should be done but has no control over who does it or by when. He will continue to liaise with CS as lead person in the building. 
Action: DS/AC to create a tracker for close out of actions resulting from the Rootes Water Hygiene report, to be shared at the next meeting. Input will be required from CS and the Estates Maintenance Team. 
AP asked AC if it was okay for staff to return to WAC as she needs staff back for teaching and learning at the start of the academic year. Staff will be required in the building from the third week in August.
Action: AC to find out what the situation is for staff returning to WAC. 
MP reported that he and other Retail staff have been flushing across the Retail premises. He queried whether Estates would be testing for Legionella across all outlets? 
AC stated that the requirement is for control measures not for samples. The approach will be random sampling to provide re-assurance. 

Next Meeting
8th September 2020, Microsoft Teams.

Action summary log
	Who
	Action
	Deadline

	PR
	Develop risk assessment for Beehive with GH and AP
	18/09/20

	OC
	To check where WAC is on the re-opening schedule.
	ASAP

	Group
	To cascade this information relating to PPE packs to their first aiders.
	

	GH
	To clarify the position relating to the fat in the wiring in the ceiling above Rootes kitchen
	14/08/20

	[bookmark: _GoBack]DS/AC
	to create a tracker for close out of actions resulting from the Rootes Water Hygiene report, to be shared at the next meeting. Input will be required from CS and the Estates Maintenance Team.
	31/08/20

	AC
	To find out when WAC staff can return to the building from a water hygiene perspective. 
	14/08/20





