CCSG Health & Safety Group: Meeting notes 6th February 2020
Attendees: Rupert Lawrie, Oliver Cooper, Tim Kaye, Emma Durrant, Jean Hill, Clive Singleton, Mark Potter, Peter Robinson, Kevin Hamer, Paul Roberts, Graham Hakes, Graham Day, Duncan Stiles
[bookmark: _GoBack]Michele Palmer Supervisor from Warwick Food & Drink attended 
Agenda 
The standard agenda was dropped for this meeting to focus on IOS45001.
1. Apologies
1. ISO45001
1. Water hygiene update: Andy Clews
1. Other business

Apologies 
Apologies from Andrea Pulford

ISO 45001
OC explained that the Gap analysis completed by GH and GD was comprehensive and there had been a need to reduce this down to a more simple action list which was circulated in advance of the meeting. The action list has been split into quick wins, medium term and longer term actions. The completion dates are ambitious and are open to debate.
GH went through the action list:
4.4 Action Plan. GH and GD circulated a 5 section Action Plan. Section 1 covers key objectives including targets for 95% of actions from both inspections (1.2) and incidents (1.3) being closed out within agreed timescales. It is important that these items are measurable and achievable. Having key objectives is an important part of ISO45001. The action plan is how we deliver them.
DS stated that Estates have decided not to use the 95% measures and will track progress via SHE. 
5.1 H&S statement for each department. There is a template available, each business needs to tailor for its own use and be signed by the Director.
4.2 Understanding the needs of workers and other stakeholders. OC stated that we need to document and capture existing processes.
5.4 Staff consultation/participation.  This is a key part of ISO45001. Demonstrating how we engage with and involve staff in H&S matters. This includes involvement in risk assessments for example and training provided. How we do this e.g Training Needs analysis, PDRs etc. 
7.3 Awareness. How we communicate with staff e.g. via committees and tool box talks. The WEG team huddle is a good example to adopt in other areas.
7.2 Competence (Training). KH stated that in the longer term, when the LMS is up and running, record keeping will be much improved. Currently record keeping is not ideal and involves various systems. Gaps in training can be hard to identify. GH stated that record keeping will be a problem and probably a non-conformity when the BSI inspect. It is best that we be open about this. KH suggested that each business request Moodle records prior to audit from Lisa Grimsley in the H&S Office. 
RL queried what training was mandatory for senior managers. KH stated that it was the senior leader briefing delivered by John Phillips. There are sessions set up for CCSG managers in February and March.
RL queried if all senior CCSG managers had done NEBOSH and that if they haven’t they should do. OC suggested that the CCSG Chief Finance Officer should also do NEBOSH.
Action: OC to arrange for the CCSG Chief Finance Officer to do NEBOSH.
KH stated that PDRs should capture training needs and requirements.
6.1.3 Legal requirements.  GH and PR have created a list of all legislation that applies to CCSG.
Action: GD to set up the internal audits dates.
9.2.1.1 Internal audits GD is to set these up. They will be carried out by the Central H&S team and will require a day in each business. They will require input from all levels of staff including the Heads of Business.
9.1.1/2 Monitoring/measuring.  There is a need to understand what equipment belongs to Estates and what belongs to CCSG to establish responsibility for statutory inspections and maintenance. DS suggested meeting a person from each business to discuss this.
Action: DS to meet with each business to establish ownership of equipment within the businesses.
7.4.3/8.1.4.1 External comms inc procurement, supplier/contractor relations. Estates has a contract manager who raises H&S issues with them. CS – noted that it is more difficult to monitor suppliers as opposed to contractors.
6.1.2 Hazards/risks – new format, rationalise for suitability. Lots of good work done.
7.5.1/2/3 Document control. Documents such as SOPs and risk assessments need dating and dates for review. Old versions need keeping for audit trail purposes.
7.4.1/2/3 Communication.  We need to develop a communication policy for CCSG. 
The longer term actions can be parked for now.
OC acknowledged that the medium term action dates are ambitious. Most quick wins are a question about documenting what we do now.
GH offered his and GD assistance in achieving these actions. 

Water hygiene update – Andy Clews
Andy Clews the Water Hygiene Manager gave a briefing and update on water hygiene issues. The key points:
· The issue of water hygiene is gathering momentum across campus
· Campus is a highly varied environment but controlling Legionella is not difficult
· It is however, potentially lethal and the HSE are focussing on it
· The key is to avoid stagnation and keep hot water hot and cold water cold
· The University has a policy and a water safety plan which has 19 sections and includes information on legislation and best practice
· To manage and deliver the plan there is a Water Hygiene Management Group. CCSG is represented
· Delivering best practice has financial and resource implications
· Thermostatic mixing valves can be problematic and are only installed where there is a need and risks are low
· The key danger from Legionella is via inhaling water vapour e.g. from showers
· Legionella is most dangerous to higher risk groups e.g. over 50s, smokers, alcoholics
· Every building on campus with water must have a water hygiene risk assessment. The target is for every assessment to result in no more than medium risk
· There is information and guidance on the Estates website

Fire Safety campaign
GH announced that the fire safety campaign is about to start. There is a 10 point inspection checklist that has been specifically developed. It will end in three months’ time i.e. mid-May. The results of each inspection should be input into SHE for which instructions are provided. 

Next Meeting
3rd March 2020, CMR2.5, University House.


