
This report will discuss how the Researcher Development Programme at Warwick provides comprehensive and 

customized support to enhance the development of its current postgraduate researchers. It begins with an 

overview of the Researcher Development sector in the UK before exploring the practices, aims and useful stats 

of Researcher Development Online (RDO) in the current academic year (2023-24). 

 

Background of Researcher Development in the UK 

Work dating from 2002 (including the Research Concordat 2008 and ‘Set for Success’ Sir Gareth Roberts 2002) 

paved the way for widespread improvements to the research environment and for the professional 

development of researchers in the UK. It is widely recognised that researchers have a critical role in delivering 

innovative and leading work, contributing to local and global challenges and needs. Hence, educational 

institutions must support, train, and encourage the supply of well-rounded and multi-skilled researchers who 

can contribute to all employment sectors and are equipped and empowered to succeed in their endeavours. 

The Concordat (revised in 2019) states our responsibilities clearly. For example, institutions must:  

• Provide opportunities, structured support, encouragement, and time for researchers to engage in a 

minimum of 10 days professional development pro rata per year. 

• Provide researchers with opportunities, and time, to develop their research identity and broader 

leadership skills.  

• Recognise that moving between, and working across, employment sectors can bring benefits to 

research and researchers, and support opportunities for researchers to experience this.  

•  Monitor, and report on, the engagement of researchers and their managers with professional 

development activities, and researcher career development reviews. 

(Note: There are multiple languages at play in this sector including ‘Researcher Development’, ‘Professional 

Development’, ‘Transferrable Skills’, ‘PGR/ECR/Supervisor training’ - all meaning the same/similar). 

Following the Concordat, a Researcher Development Framework (RDF, Vitae – 2010, currently under revision) 

was created to tackle the demand for focused attention to the development of UK’s researchers. The framework 

addresses the wide-ranging knowledge, intellectual abilities, techniques and professional standards expected 

to do research and also the personal qualities, knowledge and skills to work with others and ensure the wider 

impact of research. 

Such well-rounded approach to development is especially vital in the early stages of a research career, 

particularly at postgraduate research level. Hence, through our Researcher Development Programme at 

Warwick, we focus on developing researchers who are not only multi-skilled but also valued and respected for 

the diversity they bring to the research process. We believe that with the opportunity to access comprehensive 

training and support throughout their postgraduate studies, these researchers will be equipped to work across 

various sectors, adapt to change, and manage the increasing pressures of contemporary challenges. 

 

Warwick Doctoral Colleges’ Researcher Development 

The Researcher Development programme (more commonly known as RDO), comprises a research-based and 

evidence-informed curriculum that aims to provide both an in-depth and expansive approach to PGR learning 

and development. It is delivered by a diverse team of tutors/trainers which include current or Warwick academic 

alumni with different areas of expertise; internationally recognised facilitators and academic/educational 

developers (three of which are also trained coaches); one Mental Health and Wellbeing specialist; and a post-

doctoral researcher. 

 

 



What we deliver: Our programme is distributed into key areas of support (see appendix) following the RDF’s 

notion of offering a well-rounded approach to researcher development and fifteen years of research and 

evidence-based practice in the field: Accelerator Series (1st Year PGRs); Research Practices & Methodologies; 

Writing Support; PhD Essentials (incl. Productivity & Wellbeing); PhD in a 2nd Language; and Planning your Career 

Path. Each area comprises a series of workshops tailored to specific developmental needs. Given the vast 

diversity of postgraduate researchers, we recognise that each individual brings their own knowledge and 

experiences to the research process, so our sessions are offered in a non-compulsory matter - they can ‘pick-

and-choose’ what they wish to develop and focus on. This allows PGRs to steer their own 

pedagogical/andragogical path; identifying the training they need and that is appropriate to their level of 

experience and prior knowledge.  

 

How we deliver: We run online workshops, which are bespoken to the group in the room (max 18 PGRs). We 

utilise performance and development coaching strategies to support the PGRs’ reflective learning and we use 

action learning planning as an outcome of every session. By working in the online space, we are sustaining their 

ability to work globally; supporting PGRS who need to juggle the demands on their time and resources; and have 

multiple learning and social needs. Albeit being online, the sessions (and facilitators) provide a confidential and 

interactive space which function as communal and social spaces to support adult learning, but also wellbeing 

needs. By training in a multidisciplinary and interactive environment, PGRs are also enabled to experience 

solutions and challenges which occur in their peer's research experience, translate that learning into their own 

practice where appropriate, and facilitate their ability to work in multidisciplinary teams.  

 

Aims of the Programme: 

- To deliver a wide range of research-based development training sessions to PGRs - covering multiple 

skills learning (i.e. research methods, thesis writing, project management, presenting research), career 

planning (reflections and actions), and specific needs related to the PGR experience, such as productivity 

and wellbeing related sessions.  

- To promote an inclusive and accessible space for PGR participation through key areas of development, 

topics and themes (i.e. ‘PhD in a 2nd Language Series’ and ‘Part-Time PhD’) and through format of 

delivery (interactive online sessions). 

- To facilitate a co-learning environment by acknowledging the experiences and skills PGRs bring to 

research processes and encourage peer-to-peer support. 

- To allow PGR agency and flexibility through the delivery of a non-compulsory programme that grants 

PGRs to steer their own developmental and professional paths.  

 

2023-2024 RD Programme: 

- Delivery of 110 unique workshops (which are repeated throughout the year) 

- 2482 PGR Bookings to sessions  

- 75% Attendances per bookings  

- Feedback Responses more than 90% would recommend our sessions (7% maybe); score of 4.67 out of 

5 to the question ‘was this session a good use of your time’ and positive and/or constructive written 

feedback.  

- Collaboration with colleagues from across the university including Warwick Institute of Engagement 

(WIE), Research and Impact Services (RIS), Student Opportunity Careers Team and Academic 

colleagues from varied disciplines. 

 

The RDO is currently nationally recognised for the quality and breadth of our delivery. Our booking to turn up 

rate for sessions is higher than most RD programmes in the sector, with 97% recommending the workshop they 



had attended (RDO Evaluation Report BGS 2022). Utilising a research approach to our programme design, we 

can respond swiftly to PGR, sector, and internal needs. Our diverse group of facilitators allows us to provide 

support unseen in other institutions; ranging from Wellbeing for PGRs delivered by a MH specialist, through to 

support for our International PGRS undertaking their doctorate (PhD in Second language series); and training 

devised and written for external companies is often piloted at Warwick first. 

With all this engagement, RDO is creating a professional learning community, with PGRs supporting and 

contributing to the wider knowledge available. We would argue that this is a model which could support the 

wider training/ transferrable skills/ academic/ professional development delivery across Warwick. It would 

allow for wider institutional/ departmental contributions, co-ordinate promotion and administration from a 

central space, allow and engage hub and bespoke disciplinary training where appropriate.  
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