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Module Description


Science is no longer a solitary activity – if indeed it ever was. Science thrives on discussion and debate. The cost of modern experimental facilities is usually such that they have to be made available to a number of researchers who will have to cooperate in using them. Moreover, many research projects are of a scale that requires that they be tackled by a group, or a group of groups, not an individual. It is therefore essential that scientists are able to work in teams, and in such a way that each is able to contribute effectively to the whole. To do this successfully requires some knowledge of how teams function, and how different personalities react in a range of circumstances. A successful leader is one with an understanding of group dynamics and who can interact with and motivate each member so that they give of their best. 

“It’s not what you know but who you know that matters”, so while you need a sound understanding of the principles of your subject and good grasp of the detail you will always need help from others, whether to complete your analysis or to check your results, or to help you publish your work etc. While you often get ideas, stimulation and encouragement from those immediately around you, it is also essential to build up a network of contacts in your areas of research interest outside your laboratory. Consequently, it is vital that a scientist is able to interact fruitfully with other researchers, both those working in the same laboratory and those working elsewhere in industry, academia and research institutes.

This module is designed to develop your team working and networking skills including working with your supervisor. It is based on a 3-day course in which the ways that different personality types interact together are explored, and experienced in practice by solving novel problems in groups.  Back at your research the skills you have covered in the course will be developed further by a project of your choice designed to improve your regular interactions with your supervisor and your co-workers, and by getting you to start to build up a network of contacts with the wider research community in this country and abroad.

Learning outcomes

By the end of the module, students should be able to:
· understand personality type according to MBTI and its possible impact on group dynamics.
· Understand how different roles can contribute to an effective team and reflect on the ones that suit them
· reflect on their personal impact on others and how this influences the dynamics of their work group
· devise strategies for working with their supervisor and their research group to ensure a profitable interaction between them
· solve problems in collaboration with colleagues/peers.
· understand the value of informal networking and how to network effectively
You should aim to complete tasks 1-3 shortly after completing the course and tasks 4 and 5 by the end of Year 1 of your PhD.

You can complete these tasks either by hand or electronically.  When you have completed the handbook, and it has been assessed, your work and your supervisor’s comments need to be uploaded to your on-line portfolio using the correct form in SkillsForge and marked ‘ready for final review’.  





1. Personality Reviews	

During the course you should prepare a review (300-500 words, ½ - 1 page A4) in which you 
a) provide a brief description of your own personality; and 
b) a discussion of how you think you should proceed in order to optimise your interactions with your colleagues. 

You should note your own personality type and some consequences for the way you prefer to interact with the wider ‘world’. Note areas where you will have to work harder as they are outside your natural preference. You should indicate an understanding of the various personality types and their likely effects on group dynamics. 


Place reviews in your portfolio behind this cover sheet.

Student’s Name:  _________________________    DTC/Dept.:  ___________________________________

Assessor’s Name:  _________________________   Assessor’s Signature_____________________________ 

The assessor may comment:




























2. Personality Descriptions of Self & Supervisor

Provide a brief description (300-500 words, ½ - 1 page A4) of your research supervisor’s personality and preferences (you can refer back to what you have learned in the course).  Academics are busy people and differ considerably in the way they manage their research students. You need to be able to establish an excellent working relationship with your supervisor in order to maximise the value you get from your time at Warwick.  

Comment on their supervisor’s personality profile (as deduced by them), note consequences for their interactions given their own personalities. The student should note some strategies for working with their supervisor to ensure a profitable interaction between them.

If you feel you do not wish to be comprehensively accurate in your personality descriptions, nevertheless your conclusions should follow sensibly from the descriptions of your personality and that of your supervisor. You should ensure that you understand the influence personality types will have on group dynamics and check that you are happy with the way you and your Supervisor get on together, and this can optimise the effectiveness of your interactions. You should note any plans on changing how you interact with your supervisor.


Place your description in your portfolio behind this cover sheet.

Student’s Name:  _________________________    DTC/Dept.:  ___________________________________

Assessor’s Name:  _________________________   Assessor’s Signature_____________________________ 

The assessor may comment:






















3. Review of your Activities during your Course 		 

Place your review of your activities in your portfolio behind this cover sheet. 

Student’s Name:  _________________________    DTC/Dept.:  ___________________________________

Assessor’s Name:  _________________________   Assessor’s Signature_____________________________ 

During the course you will participate in a number of activities that contribute to a variety of transferable skills. To certify that you have achieved the corresponding “learning outcomes”, the Course Tutor will sign off (or comment on) your assessment of your engagement in these activities and of how well you have understood the material and how it relates to you and who you are. 

You should complete the following and the assessor should comment if required:

a) Your contributions to the group work and problem-solving activities. Give examples, were they timely and did they take account of the contributions of other team members? (100-150 words)







b) The contribution you made to the group presentations and the preparations for them. (100-150 words)







c) The extent to which you have interacted with the other course participants resulting in the development of potential networking contacts. (A follow-up interview may be held if required.) (100-150 words)















4. Networking Contacts ( after completing the course)			

During your PhD you will have ample opportunities to meet people in person at conferences, by visiting industrial research laboratories or other universities, and when visitors come to Warwick to give talks or discuss their research with you or other researchers in your department. Following such meetings you should make brief notes recording who and where you met and what their interests are, and any comments they made about your work. You will thus be compiling a directory of whom to contact when the need arises.
For the purpose of this module, you are expected to produce a short summary (ca 300 words , ½ page A4) evidencing your networking activities with at least one researcher who is preferably in another institution but may be in another department. Where appropriate you can submit a selection of excerpts from the communications with the assessment form.


Student’s Name:  _________________________    DTC/Dept.:  ___________________________________

Assessor’s Name:  _________________________   Assessor’s Signature_____________________________ 

Place your outline of at least some of your networking contacts behind this cover sheet.  Include any appropriate evidence, e.g. emails.

The assessor may comment:

























5. Team Working in a Wider Context (follow-up activity)		         

You will be expected to develop your team working abilities after your return to your research by contributing to relevant team-based activities such as organising parts of cross-institutional meetings and DTC activities, or by taking the lead in your research group on some activity. This activity makes up the remaining CATS of the module. You may find it advantageous to have a Mentor for it, depending what you choose to do.

Summarise your relevant activities during the year that involved working in a team. You should also include an analysis of your contribution considering the material covered on the course. (ca 500 words, 1 page A4). You should give this sheet to your Director of Postgraduate Studies or the Programme Director towards the end of the year.  

Place your log of team-based activities and analysis of your contribution behind this cover sheet.

Student’s Name:  _________________________    DTC/Dept.:  ___________________________________

Assessor’s Name:  _________________________   Assessor’s Signature_____________________________ 

The assessor may comment:
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