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Log of Assignments Completed

This log should be updated as each completed assignment is added to the Portfolio.

Student’s Name:  _____________________________     CDT/DTC/Dept.:  ____________________________________

Supervisor’s Name:  ______________________        


	Title of Assignment
	Date Completed
	Student’s Signature
	Supervisor’s Signature

	1. [bookmark: _Ref113402720]Contribution to the course 
	
	
	

	[bookmark: _Ref113402787]
2. Decision-making log 
A project
A group decision
Someone else’s decision
Notes on Thesis plan
Notes on career decision making

	
	
	

	[bookmark: _Ref113402986]
3. Leadership Log 
Situation in which you were leader
Situation in which you followed someone else’s lead
Your leadership qualities and preferred leadership style

	
	
	



The Director of Postgraduate Studies or their representative or the PGCTSS Programme Director should check the associated Portfolio for completeness before signing off the module.

This module is now complete: 

Signature:  ___________________________    Date  ________________

Learning outcomes
By the end of the module, students should be able to:
· Discuss various decision-making methodologies and use them in the analysis of individual and group decisions.
· Apply methodologies, such as SWOT in strategic decision making and in career planning context.
· Discuss factors influencing decision-making processes for an individual and for a group.
· Identify and discuss own leadership preferences/styles
· Have increased awareness of recruitment processes.
· Apply decision making and leadership methodologies to career related activities, such as interviews and assessments centres.

List of Assignments

The list of assignments below defines the work you need to hand in for this module of the Postgraduate Certificate in Transferable Skills in Science.

This module has three components:  

1.  Your contribution to the activities in the programme including a discussion about your decision-making approach to your career planning will be discussed.

The other two assessments are accounts you will prepare of examples of decision-making and of leadership related to your everyday working life.  These are:

2.  A Decision Making-Log.  
This should contain the following:

(i) A summary of the decisions you made at the start of a project. You may choose your project to be the final year of your PhD, in which case the decisions will focus on what experiments or other research to do in the time available. Analyse the processes by which those decisions were reached (or, if this does not provide sufficient material, the corresponding decisions made at an earlier stage in your research). Note that this is not a repeat of your year plan made at the start of the year, nor just a review of its successes and failures, but an attempt to set out the reasoning that led you to include the things you did when writing your year plan, and to see if the way things turned out provide any insights to help you with the decision-making process next time. 

(ii) A description and analysis of a group decision in which you were involved.

(iii) A description and analysis of a decision made by someone else, such as your Supervisor, Tutor or other member of staff.

In each of (i)-(iii), having set out the context of the decision to be made, you should a) list the important factors and spheres of influence relevant to the problem, b) set out an appropriate decision-making analysis of these, c) give the decision that was made and d) note the resulting outcomes. In the light of this hindsight, you should indicate what could have been better done differently, and what information or change in the analysis 

(including extra information) could have enabled this to be apparent in the beginning.  Beware of the distortions introduced by 20:20 hindsight: try to recall the situation at the time.

(iv) Brief notes on your thesis plan, indicating if any difficult decisions had to be made and if so, how this was done.  Also note how the original plan evolved or had to be changed as writing progressed.

(v) Brief notes on the decision-making methodology applied to your choice of possible career.  In this case you do not need to have made a choice: the intention is to show how you have applied what you have learnt to this crucial decision.  

You will need to engage in a follow-up discussion on (iv) and (v) either with a course tutor, or your supervisor or another academic.

3.  A Leadership Log. 

This should contain:

(i) A description of a situation where you provided a lead for others. Where possible you should include a note of the behaviour types of the other participants (passive, etc.) and how this influenced the result. You should follow this with an analysis of what you did well in this situation and what you feel you could have done better to improve the outcome. Did you get good support?  Is it possible to say why?

(ii) A description of a situation in which you followed the lead of another.  Did you feel the course of action was a good one?  Describe what you did to support the lead, and what else you might have done to give more support.

(iii) A brief discussion of what you see as your own leadership qualities and most comfortable way of being a leader, with examples where possible. Describe what leadership qualities you wish to develop and discuss how you will know when you have done this.

If you are in any doubt about what is required you should see the Module Leader, Course Administrator, the Course Director or your Research Supervisor. 

You can complete these tasks either by hand (legibly!) or electronically.  When you have completed the handbook, and it has been assessed, your work and your supervisor’s comments need to be uploaded to your on-line portfolio using the correct form in SkillsForge and marked ‘ready for final review’.  





1. Contribution to the course


Student’s Name:  _____________________________     CDT/DTC/Dept.:  ____________________________

Assessor’s Name:______________________________     Assessor’s signature:________________________


Comment on your participation in the course (ca 100 words each) including:
· your contributions to discussions on decision making and leadership, 
· your understanding of the methodology, and the factors affecting, decision-making, 
· your understanding of the different ways of being a leader and whether you have identified how you lead most effectively. 
The assessor may have a follow-up discussion if the course observations do not provide sufficient evidence.  






























  
2. Decision-making log


Student’s Name:  _____________________________     CDT/DTC/Dept.:  ____________________________

Assessor’s Name:______________________________     Assessor’s signature:________________________

Your decision making log (1-2 pages A4) should include all 5 aspects as outlined above. You should describe the situation, record the process of reaching a decision and analyse that process in light of course material.





































3. Leadership Log

Student’s Name:  _____________________________     CDT/DTC/Dept.:  ____________________________

Assessor’s Name:______________________________     Assessor’s signature:________________________

Your leadership log (1-2 pages A4) should include all 3 aspects as outlined above. You should describe the situation, record your leadership role and analyse the type of leadership you exhibited and identify what you could do better next time making reference to course material.
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