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Learning outcomes
By the end of the module, students should be able to:
· Discuss key approaches to decision making and apply them to the analysis of individual and group decisions.
· Analyse factors that influence decision-making, including uncertainty, evidence, risk, assumptions, competing priorities and group dynamics.
· Reflect on their own leadership behaviours, preferences and areas for development.
· Apply decision-making and leadership concepts to professional-transition contexts, such as career planning, recruitment activities, workplace scenarios or collaborative professional tasks.

Assessment task
Complete both sections below. Your portfolio should show how you have engaged with decision-making and leadership concepts introduced during the module and applied them to your own experience.
The assessment is pass/fail. It is not intended to be a theoretical essay. To pass, you should demonstrate meaningful engagement with the topic, apply relevant models or frameworks, and reflect on your own decision-making, leadership and professional development.

Professional-transition context
You should apply decision-making and leadership concepts to a professional-transition context. This could include career planning, a future role, recruitment, workplace readiness, collaboration, or another professional opportunity relevant to your development as a doctoral researcher. This can be addressed through either or both of the following reflective sections.

1. Decision-making reflection
Reflect on one significant decision. This may be a decision already made or one you are currently facing. It may be an individual decision, a group decision, a research decision, a professional decision, or a career-related decision. In your reflection, you should:
· briefly describe the decision and its context;
· apply one or more decision-making models or frameworks from the module;
· analyse relevant factors such as uncertainty, evidence, risk, assumptions, competing priorities or group dynamics;
· comment on the usefulness and limitations of the model or framework you used;
· identify what you have learned and how this may influence your future decision-making.

2. Leadership reflection
Reflect on one situation involving leadership, influence, collaboration or followership. This may be a situation where you led, followed, supported, challenged, influenced others, or contributed to a group decision. In your reflection, you should:
· briefly describe the situation and your role within it;
· apply one or more leadership models or frameworks from the module;
· reflect on your own leadership behaviours, preferences and areas for development;
· comment on the usefulness and limitations of the model or framework you used;
· identify what you have learned and how this may influence your future leadership practice. 


Upload your assessments using the correct form in SkillsForge and mark ‘ready for final review’.  
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