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Module Description

In a world with constant change, often dynamic, with far reaching global impact - economically, socially, and environmentally – there are many opportunities to develop solutions to meet the challenges ahead. 

This course run in conjunction with Warwick Innovations, the highly successful technology transfer office of the University, aims to inform the participant how to better recognise and assess a commercial opportunity - be it research driven, an innovation or your own idea - whether you are developing research which solves a problem, be part of a University spin-out company or plan your future career in industry or academia. This course is suitable for anyone who is interested in enhancing the impact from your research.

Technology frequently provides a ‘quick fix’, but solutions are more often generated by imaginative, innovative and emergent research to keep pace with changing needs & demands of today and tomorrow, be it for the public as well as the private sector, for the purpose of profit or social good.

The UK has a worldwide reputation for the excellence of its science, technology, engineering and medical research and must better identify and enhance the impact of this worldwide asset for the benefit of all. The Business, Innovation and Commercialisation series, run with conjunction with Warwick i2i Programme, is part of the family of modules which makes up the Postgraduate Certificate in Transferable Skills in Science, which seeks to develop the skills of the researchers, that encourages “looking outside the box”. Possibly, to go on to lead in bringing research ideas, inventions, and innovations into the public domain, where they can be adopted and adapted to meet those challenges, that the world faces. 

These sessions aim to inform the participant how to better recognise and assess an opportunity - be it research driven, an innovation or idea, or simply an enhancement to an existing procedure or product. Then armed with a better understanding of the method and process, to follow to validate the market need and demand, you are then able to identify required features, benefits to the end customers, stakeholders and the associated routes to enhance impact. 

It is envisaged that this programme may enhance the career opportunities of participants in several ways:

· Obtain recognition from the academic community for your research talent
· Maximise your opportunities for a rewarding career whether a traditional research career, part of new venture creation or transferring across into industry
· Leverage opportunities from your intellectual capability and knowledge base. 

It is expected that you will complete this module by attending the course ‘Business, Innovation and Commercialisation run at Warwick and complete a project culminating in a high level ‘mock’ group presentation of the business idea / research with a one-page project outline (Opportunity Summary). 

However, with the permission of the Programme Director, other equivalent courses may be substituted such as those run occasionally by research councils.






List of Assignments:

The below list of four components defines the work you need to complete and have signed off for the Business Innovation and Commercialisation module of the Postgraduate Certificate in Transferable Skills in Science. 

If you are in any doubt about what is required you should contact Nikola Chmel, The Programme Director, at the email address: transferable.skills@warwick.ac.ukmailto:transferable.skills@warwick.ac.uk, your Director of Graduate Studies, or your Research Supervisor. 

You can complete these tasks either by hand (if legible) or electronically.  When you have completed the handbook, and it has been assessed, your work and your supervisor/assessor’s comments need to be uploaded to your on-line portfolio using the correct form in SkillsForge and marked ‘ready for final review’.  Submitted material must be legible.

1. The drivers for commercialisation
Summarise your understanding of the need for greater levels of commercialisation and the commercialisation process, including intellectual property law including patent and regulation.

2. The commercialisation process
Summarise your understanding of the strategy and strategic process of commercialisation. 

3. Developing a commercial opportunity
Undertake a project that either in reality or role-play takes an aspect of your research (or with agreement with the course director, someone else’s research) and develops it into a commercial opportunity. This is worth 4 CATS so should take you the equivalent of a week's full-time work.

4. Presenting your idea
Demonstrate an ability to communicate a business idea / research opportunity effectively. Make some comments on how effective you think your presentation was and how it could be improved. 

You have the option to further demonstrate an ability to communicate with the opportunity to explore the impact of your research by talking to potential partners and customers, with support and funding from Warwick.

Learning outcomes
By the end of the module, students should be able to:
· Demonstrate a critical understanding of the commercialisation process.
· Demonstrate a general understanding of the different types of Intellectual Property (IP).
· Demonstrate understanding of value proposition as a way to communicate an idea.
· Demonstrate understanding of the importance of business models as part of the commercialisation process.
· Understand the importance of teams to the success of a business.


Concluding Assignment: Log of Assignments Completed.

This log should be updated as each completed assignment is added to the Portfolio.

Student’s Name:  __________________________________     DTC/Dept.:  ____________________________________

Supervisor’s Name:  _________________________________   Course Director: _________________________________





	Title of Assignment
	Date Completed
	Student’s Signature
	Assessor’s Signature

	1. The drivers for commercialisation 
	
	
	

	2. The commercialisation process 
	
	
	

	3. Developing a commercial opportunity 
	
	
	

	4. Presenting your idea 
	
	
	



The Director of Postgraduate Studies or their representative or the Course Director should check the associated Portfolio for completeness before signing off the module.

This module is now complete: 

Signature:  ________________________________________________________    Date  ________________




1. The drivers for commercialisation 


Student’s Name:  _____________________________   DTC/Dept.:  _______________________________

Assessor’s Name:  ____________________________   Assessor’s signature: ________________________

Summarise and commenting on the key drivers and issues that could impact on the success, including ethical considerations, competing priorities, resource acquisition, market dynamics and IP issues (½– 1 page A4 max.)







































2. The commercialisation process

Student’s Name:  _____________________________   DTC/Dept.:  _______________________________

Assessor’s Name:  ____________________________   Assessor’s signature: ________________________

What are the key steps and considerations when thinking about commercialising research? (½– 1 page A4)








































3. Developing a commercial opportunity 


Student’s Name:  _____________________________   DTC/Dept.:  _______________________________

Assessor’s Name:  ____________________________   Assessor’s signature: ________________________


You will be given a full brief and assessment criteria during the module. 
Include the Opportunity Summary document here. Outline your contributions to the process.  





































4. Presenting your idea 


Student’s Name:  _____________________________   DTC/Dept.:  _______________________________

Assessor’s Name:  ____________________________   Assessor’s signature: ________________________


You will be given a brief during the module. Include your presentation slides in your submission. Summarise your contributions to the final pitch. 
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